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Secretary Redfield on the Business Situation 



Editor, THE NATION'S BUSINESS: 

A manufacturer whose plane was' in Liege or Lille would find 
no strong ground for cheer in the- condition of either. of these 'in- 
dustrial centres, Injpfrher of rkese cities financial, ^economic, possi- 
bly even physical d^truetion would threaten his business. One 
cannot but sympathize with the misfortunes that have befallen, in- 
dustries in all the belligerent countries, and be, therefore, so 
much more grateful that no Like fate threatens our own. Let the 
worst be said and admitted that can be said respecting existing busi- 
ness difficulties in America, our condition still remains not'cinly ■ 
relatively bright but rapidly improving, and in manv respects both 
prosperous and promising. There is always room in a country as 
large as ours, and with such various conditions as exist in its differ- 
ent portions, for the pessimist to find some hook on which he can 
bang his mournful prophecies. One need not react to the other 
extreme and exclaim that the special prosperity of one is an in- 
dication of equally good conditions everywhere. The truth lies 
between but no observer of the large movements in our commerce 
today fails to recognize the great improvement that has been made 
in business conditions within the last Jew weeks and which is still 
progressing. The payment of our foreign obligations is no longer 
cause for serious worry since an import excess of twenty millions in 
August has been changed to an export excess of approximately sixty 
millions in October. This favorable process continues and there is 
every indication that it is likely to continue long. The deficit in 
our bank reserves in New York, which was as low' as forty-three 
million dollars in August, rose to 1 surplus reserve early this month 
of nearly eighteen millions- The course of exchange has become 
more norma). Clearing house certificates are being retired. Large 
sums of emergency notes have been withdrawn and with the open- 
ing of the Federal Reserve Sys*m great additional supplies of loan- 
able funds have become available." There is no longer serious con- 
cern over our financial future! 

One can look back calmly now to the first weeks of August 
when there was a wheat embargo which some feared might mean 
sad loss to many of our farmers. Those ssrme farmers are prosper- 
ous today (or wheat exports, have been unprecedented in amount, 
and at profitable prices. 

. Cotton has begun to move and existing arrangements promise 
relief from the shadow which has so long hung over our fellow citi- 
zens In. the South. If both money and crops are in far better con- 



dition than they were months ago and'3f both are in some respects 
in excellent condition, the same is true of our industries. They are 
not all fully occupied as facts in the iron and steel trade .show and 
there, remains still a surplus of idle cars. One does not hear as much 
of the number of cars in use .is is said of those which are idle and 
one wonders whether the proportion of idle cars to the total, if it 
werejtated, would not give a different impression from that which 
is made by the present form of statement. However, he who wants 
may read plain facts which show on every side not only a marked 
hopeful feeling in industry but tangible facts on which such Fee-ling 
rests. All problems are not worked out yet ro perfect solution. 
• That could hardly be with most of the business and industrial- part 
of the world engaged in destroying life and property on a colossal 
scale. 

Nevertheless, on many sides mills are busy and factories run- 
ning full time or over time; the number of unemployed >s steadily 
■getting less. The coming winter throws no such dark shadow 
before as was feared a tew weeks ago, and the statement is beginning 
to be heard here and there-tint goods cannot he delivered as prompt- 
ly as they are wanted because the factories are too husy. The 
world abroad, both that part of it which is in arms and that which 
Is at peace, is turning toward America for a large portion of its sup- 
plies, and the phrase "Buy it in America" has come to have a po- 
tency that has hitherto been lacking. The improvement in condi- 
tions, however, is not wholly due to the war. Great anil growing 

.as our exports are, they form but a small portion of all oF the" total. 

- business that is going on and which is constantly increasing. A 
know lege that products can be sold, the certainty that money can 
be had to finance business and enterprise; these and facts like these 
have brought fresh confidence into our domestic markets at the 
same time that foreign buyers have entered them. 

■ We may be grateful, therefore, in a sense both calm and conS- 
r dent, not only that we are far better off than are our suffering- 
brethren beyond the sea but that we ar; better placed ourselves at 
home than we were a.few weeks since. We may be glad that the 
present is good; thankful that it is growing better and hopeful for 
the coming months. 

Very truly yours, 

WILLIAM C. REDFIELD, 

Secretary of Commerce. 



Contents for November, 1914 



Possible Legislation this Winter 
Sixth International Congress 
The Metric System 
Future of American Business 
Record of Directors' 
Directors' Southern Trip 



Page 

3 
4 
5 
6 



Paid Membership Solicitors 
Standard By-Laws 
Texas Secretaries' Meeting 
Compulsory Vocational 



Page 

10 



9 Organization Activities 



13 
14 



16 



The Nation's Business 



THE NATION'S BUSINESS 

J^ublirtfietf MnntMy thy the 
CHAMBER Oi" CGMMEttCE OF TH M UNITED STATES OF AMERICA 

JJtW Vol* DfTICC— W<w<.urtiSTJI NllTUPIrt. I'lffUftiBn DfFItT— fd SdUTR t* S*ULt Sri BIT. 



nt j — 14] S^utpr I,, 
lichen r!U:LSjh-; 



Subscript ion Price e 
5r.£» Tcr Year ' 



Unit? lit Act of MarEli j. ,079. 



ik-nce, (needier with iitCL-SMiiry jnfo: 
[umtfttn ulnrtij the country, clinm 
1 i;iV|^p W'h I!" ,UT "hyiiri ^uml 
! »fiLihJt] along 1 It-sired cEinnuels. 
s y.;mdd appear that ut ibis iTHm ther 
1 is im work more far-reaching til results 
Uv snsjiv ]n L rma<wut in character 
I- : t»f building up list- "I Kick -conn try" 
euouulE ilit ecly. I'Uii -V.vtusn's llcsi- 
, suss iviEt lie pi in] to m-L-ivt details rela- 
MAKKQ. PRENTISS j t ^. t ((j any 'plan iww, i e l ope rat inn r>r 
Acnwe D^toh an y proposed plan in keeping with ll< 
E([c:l meuEEmicd. 




1914 



public mailer 



as 1. In: villus of 



IT is n most tin fort unale fact, ami 
P^-hap* the one lhai mure than 



I'NfcSJlJgKT 
Jnfcljf II. h'dhU^n i/MIffn. 

V(Cli t'HESIUF.NTS 

Mr, I„ L'fiMifcrT. J-tni rrnji J, frrp. 
' "A. 11. .ML'UlKfs. L /iirtUf4>, iltr 

a. u, c^in.ii. ivf^ hi. 

TliliASUHKIt 
"John Jdv Edish, FUttfiti a{ Columbia, 

ciiaimman WESWW« committee 

■ JaUU G. ClfliJ*, AcfhrjfJf, >\ 

GEN5&AL SECKKTAJtY 

KtLCDt 1 1. Ok.j:.. j N 

assistant SEOWTAltt 

U. Ah Skcwmih. 
FtEtD SCCRETAftY 



piry^j [turnc mim K'aj*, 

'13dv.(t C. C^"!, M imatpeiiM. Jfi'mt, 

fujsHKLlJt Uohkh* frwk, ii. J. 
■Uuti U. (2 i^tl Eli fcpcA*jUr H rV. 

t^jiiy. i-^ra^, nitrh.^_^ ^ ^ 

>^ Itlinri",, Af^wmit**, tl'iJ. 

Jf mm IE, liKrMOLr.j, K{>tTir t Gn, 
tl. RiliTT, f httritite: Sr C. 



r 

J-i E A [i aixht i beltqg of I he j of itou-j !rod uci !>h! wonder f u I J v j>rO' 
CkkHilttr of Coiunitrcc of the ductivc jurcs. The question of now 
Untied istntei will Uc.lidd in Eicsl to dtvcit immiErntion southwnrd 
Wiidiiiifrton, Fdiruary 3, 4 and $,\ from New Yorii. lioslon and Pttftorfoj- 
1915. At! of ilie niusubers of the. ^hia uiid oUicr norilicni [iom has been 
C tun ill mr h;ne reeetvml noiiecs of \\vs vunsiderecj |jy many ItUiHlKaB organ iza- 
aiettiiij^ and each orRiuuzaikiii is urad lious h !nH it wits noi pointed out iliat 
tt> ap|K)itH its full t|UOt>i of dclef^ue^H f iniy of Ihcrn were lafcmg any effective 
The mefcUng of lite Kihtmial Golqht^lWtoci jtist s( this junemre towanU 
w El ] he helit on the Afternoon of Tuds-ibri tiding more imnn r grjinl5 from Norih- 
f^iiy, I^ebrttary 2nd. "Hie Cooncil at 3 urn Htirope direct to' any nf our 
this riuxiirijr, riinone; urher ioi|iortantNuutliern poria. 

Ihilj^, has to \m* on tlie liro^'ram for Xfa we wiU rce^Eve A brgcr in Bus 
die Annual Meeting and ,1 suialt Com f 0 / Hurapean iHMplei of a far better 
mUtee has been provukecl to prepare- t | as5 ^jyj,, Mm tlCsrt to* years tboil 
thfe progtaju. E it, rtfeent deeades, is the fixed belief of 

No meeting nt the history of l»« ! nil who have civcii ljicsiil>jeet tliought 
Chamber can bejtfi to COfBrart m m- ^Uiat fnir ntorc of tlicse should enter 
(cresv witn die one Vn be bchl neftt our mmtr y throueh our southern 
February and n tarter at [enditnlT than [pons a1li 3 remain as home fdakers in 
ijyer before if- confidently ^pect^l.; Souihlnnd earritf promise of sucli 
J he commercial upheaval created hy'hcucms to itjl concerned as to permit 
--. war. the business ki;it-| 0 f no contrary opinion. It requires no 



has been enacted by Con- f S ( ra in of the imtigination to see thou 
K res Sl ifaiiwuiy new p.ra|iuiw« inyolvc<t n f the best farmers now in Bel- 

hi the development of the" foreign Gerniany aijd France, who will 

of the country, and the insistent J x\\m their eyes to America as n place 
fur the upbuitdini; fl f AmerHu, Uieir future home/ The men 



demand 

can shippha^ in cuiincrEhin with lEte 
new opfiorltinhici for rurei^n trnde. 
[^resent a .flit nation worthy of the most 
rarefni consideration and discussion 
hy the taFMivitt interest!; of the enu'w 
tin! ion, 

Cottuiriitees of the ChamEjer are now 
at work 011 important reports having- 
:t direct lx?trinfr 011 prcsmtlind future 
e^nditEons ftf business which will he 
iiinhnn'tted M tins meeting At a time 
u-hcu hnsiness legislation has l>een and 
is likely ;igain to fie the chief concern 
of the Congress nf the Unite'l State-; 
and when, in view of the war business 
most look En Government coofjeratloh 
and asdsiancc if it is to take the fulT- 
tvt legit 1 ma lead va mage possible fir the : .... 

r [if nrluuhy now offered For [lie de^eE- E tt very low prices on long time pay 
npmciit rif Aniens 11 fnr^^n trade, it rmaii without interest. The person 
ls dlsflne-tJy approTiftaie iRal Jlic meet- bnvhig ihmugh (he organisation is as 
\n& cwniiil be Mrt vn W'nslutigtnn. .sttrcr] itt die UesH cable, a gond title. 

n •■'iu\ a sqnare de^lh The T^oblein of 

riuancinfr a family i^\-er the first cmp 1 

AMnXt< Ehe stihjecEs of greatest 1 season is iirranged hy securing creflit 
imcrc-st and impnrianci; cnniin.e; fnr iniplcrrnrnls, Imo^s, and pecdsM well 
the ill I ell I ion of ihe.Tlireclnrs duTrng'iis for fnnrl supplier. These arrange' 
the Snnlhrrw trip was die nerd of mnrt' ments in the Siantls of the organiiation 
^ 1^ i 1 fi-'n 1 fn rulers hi [U-VL-lnp [by mill inns' iti which the immigrant Eias full confi- 



retttniiHg from the war will set on 
every hand many reasons why they 
wtnitcl lose IttUe by starting anew — 
tlie home attachments broken by the 
fact that many wtfl tiot return from 
thy war— ^ he sn<l memories. — will 
niake many of the type of citizens 
we most need seek forgetful n ess in a 
new environment in the United States, 
It. therefore becomes -a question of 
first magnitude for commercial organ- 
izations, especially those in the South, 
to take action to secure nnd care for 
IheK new citizens, Several organ i PA- 

£&!%SSSElS nwn" 
nig oilers trenn responstotc land own- 
ers who wilt hnritd houses on forty or 
etgliEy acres of desirable land to be sohi 



any o(her destroys the fine effeo 
! tiveuess of conimercial organization 
I work, that the majority of business 
men bdicvc ihcir responsibility cinh 
1 with the payment of their dutiS. 
1 As a matter of fact a commercial 
j organisation can exist longer and pro- 
duce better results with full loyat active 
support from members without money, 
than with a futl treasury but empty 
chairs around die council table- 

Within the year In a large middle- 
western city, die question of paving 
several miles of streets was up for tie- 
cision by the City Fathers. As is ever 
■ ifuc case, the a^-aiTahlc appropriation 
was far too small to do all (hat was 
really needed. Therefore, committees 
j from various wards were calling and 
[presenting; their claims for preference 
'to the City Council. The people on the 
Avenue organized the "Avenue Kesi- 
dents' Mutual Protective Association/' 
elected Ihc most prominent citizen a* 
President, selected a dozen prominent 
men as Honorary Vfcij Presidents, 
hired a Secretary, assessed themselves 
and pttfcj a good working fund into the 
treasury and adjourned— and never 
again was the Secrclary Otitic to con- 
vene a quorum to transact; business, 
Each member was L 'too busy*" He 
would "do his share" by liberal contri- 
butions. The Secretary was withottt 
moral support; the organization with- 
out Fnornl fibre, the Avenue without, 
new pavement. Over on H -strut, the 
small busitiess people and residents 
were entitled to no more than those, of 
any other similar street t but Ehey "got 
together." talked it over and deckled' 
that all should act and press their de- 
mands. As a result when the H-street 
organization appeared in the City Hall, 
there were 137 members dtere in the 
room to back [heir spokesman. The 
Mayor remarked that the H -street or- 
ganization must be a very- large one to 
send such a committee to represent 
them but was told "This is no commit- 
tee. Every man on ff -street is here 
hut one ; he went to a hospital this A. 
M„ hut is represented by his wife." 
His honor said "Gentlemen, T for one* 
am for giving these people all they ask 
for. When 100 per cent of a people 
make their wants known in this way, 
there is no denying them anything." 
Perhaps there is no problem that 
uses the organisation secretary such 
ep concern as this one of securing 



his Ein:u — the mure id It time he has 
the less vattie he is tn his community. 
U is a truism in jnddie as in private 
affairs "if you, want anything done^ 
von nni st get a busy,man to do it." 



real help from members in their own 
interests. The secretary can secure 
data, handle correspondence, arrange 
meetings, present arguments, but with- 
out the personal appearance of the 
members behind a movement* in other 
words, unless the Secretary can show 
in no uncertain manner that his entire 
organisation demands, .and is detcr- 
mmed to he considered in certain 
thto^Jhjis. efforts will fall short- 
More rtnd more every year, business 
men are realising dint they owe some- 
thing besides Eases to the community 
wherein iliey do business. It is the 
fluty of I he man of affairs to give of 



FOLlR of the rceentlv appointed 
Gmunereial AttacEies. Mr. Hatd- 
win. I>r. Vcdllfc, f>r Male and Mr. 
tlavens, have already sailed for their 
posts abroad. The remaining five 
(nine have thus far iwien appointed) 
are completing their arrangements 
and will soon sail for tlie scenes of 
their future work on iKrhalf of the 
business interests of the United 
States, 

The Commercial Attaches and the 
cOETntrics to which they arc assigned 
are as follows: 
A, ff. Baldwin. London, England 
Or, C, W. A. ViZDir*. Paris, France 
Ekwin W. TttoMr-sos, Berlin, Ger- 
many. 

HtfNRY 1], Bak^r. Pctrogiad, ftus- 

PhOV- Ij^c(m,n HutcnissoN, Rio 
rle Janeiro; Uracil. 

Dr. Ar.rtKHT Ham:, lletinos Aires. 
\rgcntina. 

A, E. EIaiihi.vgtok. Lima, Pent- 

\'khkk L R- 1 Iavhns, Santiago.- 
Chile- 

Jt i,F-.\x H. Ativtn.o, China. 

Tlie iinpurtanee of this new service 
cannot he overestimated, especially 
at this lime when the established chan- 
nels t?f international coninterce have 
been so suddenly closed. 

The scope of this endeavor on the 
part of the Attaches to assist the 
United States to maintain the best of 
the old and lo grasp the new business, 
is shown in the territories to be cov- 
ered by them. 

Secretary Rcdfi eld ba s impressed 
upon the business men of the United 
States that the Commercial Attaches 
are their representatives and arc at all 
times ready to serve their interests. 
Business men arc tinged to write to 
them, addressing them in care of the 
United States Embassy In the country 
designated, stating any definite problem 
of their business, putting it squarely 
up to the Attache to investigate condi- 
tions and report in detail what can be- 
done to make for a larger and more 
pro fita File business in each particular 
case. 



Charts for Member^ 

THE Bureau of Standards of the 
Department of Commerce ' has 
prepared and published in colors a 
graphic chart of the tables of Weights 
and Measures In the Metric System, 
showing in full size illustrations the 
relative proportion of the metre, kilo- 
gram and litre, as compared with our 
yard, pound and quart. 

Frequent reference £0 the chart will 
do more than anything else to familiar- 
ize one with the only standard of all 
international business dealings and 
should he before every business man.. 
At ihc request of Tin; Nation'? Busi- 
ness the Bureau of Standards will 
send one of these charts to each of the 
ronstliuent members of .the National 
Chamber, Memher organ stations are 
urged to have them framed and hung 
in the assembly room. Any member 
not receiving a copy by December ist> 
should notify The Nation's Business 
and a copy will bo forwarded to him. 



Annual Meeting, Washington, February 3rd, 4th, 5th, 1915 
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Possible Legislation of the Winter Session 

The final Session uf the Sixty-Third Congress "convenes on D member 7. More: than one lb .ui- 
Stfiitl bills have. busincirS irnpurtiuvee, artd lftvc± fctitn rucut'iiuil in the- Le^ifchitive Dulleiins m tltc 
Chamber: At least seventy- three bills affect railroad interests atom?* . iliy-lour uf iht bHls ol 
. business importance hiivt; advanced dfmugfi one or mnrc le^ishuiyu slims. A itum***^ %W£M 
passed oat House. The pmnusals in bills before r Conj^re^i haxx immediate si<;itilieauec. 



~\~\ TiTHIN every Congress there' Few Loin Is. ejirdjl 
\/\/ are at least two sessions, a'jfijJiey currency (1 
T T long session. Which opening securily of eWurii 
in Uecemhcr t*if the lirsi yettr lasts nn-jor liiiV million 
til Congress chooses 10 adjourn, anddiiU, by ai|4>wiiigb,' 
a short session, which begins in Dc-jlrers uf tire Feder: 
cemher of the second year and must [ place on depo<u'i u 
unci oh March 3, tanks nil of ; 

Lai-h; Bills; in tl 



1 'i l iii vvrirntnl li: 
=■» atiiri-iifiiiiiun 
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for ar;ioni"ii. An 



ev can ohEaiii nfHui 
triiil i«i|»cr Ik- r.«i> 
lullars. The tfher 
iwV* which are iia-iii- 

I hWrvi; system to 
Hi 1 Federal Ueserve 1 
reserves they in>\v. |Hir:ti£mi: 
r own van Us, would :nk'i|iinit ^ hirhrJiii 
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Al the end of a short sexton every 
bill which has been introduced during 
the two years of tile ,Congress, and 
which has not become law. forthwith 
expires and ceases to have any legisla- 
tive status, no mrio.cr.how far it has 
progressed short of enactment. Thus, 
every hill now pending in Congress 
which has not had the lYesidcnt's ap- 
proval before noon 011 March 4, t$flS* 
will become of no effect, lost any ad- 
vance it may have had, and 111 order 
to obtain further consideration will! 
have to be introduced anew in the next 
Congress and once more lake 



increase tiro lendiHg-power of the FeVh 
era! Reserve Banks, winch deal with 
die Smith to the extent of SnAooo.- 
000, 

Jtj October the EVesidcnt urged that 
011 behojf of the South the Mouse 
should at once vote upon another, 
measure which is on its calendar, — a 
bill licensing warehouses through the 
Department of Agriculture. This 
plan is meant to make warehouse re 



basing e 
dmihtius 
show lEle; 
capital, Attempt 
were made in the autumn to a<ct im- 
mediate conside rat run For the Alex- 
emder hill and to expedite its passage 
in ihc lluuse by jjcrnihtjhg lint four 
hours of gten'eral del>ale. 

The Alexander bill Li;js heen adVLi- 
cated ikh only on the ground that it 
would, provide steanters under tilt! 

American Hag to carry mails and mcr- ; Uestrinivt lc K is| E itiori L dieted al 
ehandise Iml also k-cattst the j^ lra ; J|U (>f lr . t(l( , ^ ft|ir ^^,^1^^ 
rnmeiU-owiud vusstls wuuld in i :il ,d iIk- LtIeu is probnbly endeil (Or Uds 



dill ^tvii :dti,tni»n^ hi t.ih-.- ihiii ihv 
uiti'i'mJ 1 iN : wfU : »di'.l i'lic unguis t i 

t'ti-idtiitt nits, fbiUwiU .\iirV snu'i; 
iii^i|i|.iil'mi thi-i hill ['a>"L'd |.)\- |f+jivM\ 
ilv a StiHtte ^hu.iuiiuv. 
tn'iiy t '<[idpi<K itL 
tlir Indn b-ollt i-4j[ n 
Jli.eiiis, uti% -have 
hecfs consolidated im<j one uiea?ini"e 
itftvr fiearin^s f*t'fore a JJotJSu cofl(- 
mitlec. As yet thi-i liill JiJ^-U" t Ikl" 
reported Lu the Mouse, hurt 'ft rep re- 
sents with some accuracy die form in 
' l may 



:iuil is 
UltK-k « 



ivliicli l<.visl;ilion i)it 1 1 hi.- siiliji 
lie nih-actttcil. ditliiT in lilts Cmif 

ur later. 



cuilits. incUitlin^ receipts for cctltpit, i rfticl re^ullttt: tlie Filter; ckirKei! by S Coi^ress. Il is alln^ellier |>nssilile 
Hiflrc Acceptable as seenrily for c,ont- Ijiriviile li»e& for oeettn freitjltls. jlliiil aity ntnx nieiisnrcii iterionsly pi' 1 

mcrcial paper. 'Hits' bill t lotj H hits al* Uircel ;tt]<l sM'eejitTtfj re^lltntimi f J^] riirwaint repJirdtTJ^ ntWftnees nrttelitcs 
ready passed the Senate, oltbrjugli in|all imiispo rial ion by uaieris iiroposetl ( 'HtitiaSSirie rtm wjiey t>f lite :mii- 

intbe'ieiislatii-'cstW^whidtl;^ 11 a fwlB I" 11 x]k two I '™ l . l> -V bi! i , Wllicn SBi'^S !" tr , 0 -]triisl tlalutdt in so far 'as uW apply 

'liflitses will bavc to reach a cottipro ■ , dneetl iti I lie Mouse. Tins bill is the»- lf , t . s , 1(/rl trade. Thai ait iiu-lmrttton 
misc in conference, 'eoncrete result of an extended invc?- i^j^ ;„ i],j s ,|'i r eeiio,i Wt apparent 

T 1 1 k Sr. S atk P" *• Conn nil I ee of = ' i , L i |, v sm ni ncr « ben Ci ingress acccpt- 

. Mouse ori .Were lant ^ ariFTtj ant ristt' ' . ^iimnufinn iti'n tin. Iibiiipaitnits 
. W ln ? Ihe Mouse -letetes appro!.™- !c rie S into contbinations an„„ lrI ■ | l f l ; lt , l,i ,,, , , " n n"- 

mm oils the Senate vvi) htye^ro ! sl.ip lines: and relates primarily ,10 . „ ,\,^X a, 1 " Jve-:"- t" 
weeks before ll,e Cl.ri S , ra! , S recess .^toni.ms. a K rec, tents, ami' lb, SSJS?tf» ™ «™™ 
ii-liirf. it can devole 10 K cl.er;.l leg.s- ,; k( ,. ,„ f^p^, w well as hi , " , 'T,fT ' 

lation. A lull otl the .Senates ealen- , temiril In ral«s. lite liill puis all trans- ■ 
da.r which will pralsiMy he pressed; ,. ll[tl]1 Km<tt u „,[ Br lfe jt , ri5 . 
for early eonstdemlioiy nmeiids *t|d(d(m| „f. the Interstate Conimeree 
reilcraE l<C nerve Act by Tv.crun^in^ (be C^inir issscm 
lULmher of S(ale iiai^ks which may he ■ 

admitted to the Federal Reserve ays- Kaii.ko.u* [ v r'Liisi..\rioN r 
him. adding to tlie jwwers of tlie Fed- 

era! Reserve Hoard, ami giving lmiiki * nuhvitys are ntust dlrucU^ 



Ujjorr j^roposaEs whEcli in tlie present 
Congress have gained sonic ground 
through being the subject of hjrarirws. 
being rc|JOrte<l from conmuttce, having 
been passed by one Mouse, and the 
like, advocates nil I concern mte al! the 
effort they can summon. Thencecssi- 
tics of governmental; admiui strati on. 
which demand passage in the short 
session of twelve appropriation hills 
carrying supplies of money aggregat- 
ing SoxjQ,ooo 1 ooo 1 —aud passage of 
these bills involves the rending oT hun- 
dred!! of pages of detailed items of 
proposed expenditures with possibili- 
ties of debate and filibuster nn e^LcEi 
item, — considerably him lers the Con v 
chances of^geucral Eegislatibu. Ile^sbtiou, . 

already been passed by the Mouse arc to proritpte safety, Lpnn both 



in the svstem anilinrity in accept hills ^med. perhap.s, in l\w bills which fix 
nf exchan^e arising mil oF domcslieJht ^ompeiisanoii they receive ttm 
transactionss Sllw (.ovcrmneiit for carrying tlie mads 

,ict Ldinr mav be a subject of M'" 1 :1 ff' 1 "!' <lf M,s retpiirint; ;nl- 
ion, for Ufo'l,i!ls wlifcli hare, °!'l»n -eTradnally of etp.ipniein de- 



CoTTOS LttGlSJ.ATlOjf 



nn'the calendar of |bc Senate' 



One i^djjeuts there hi\\\ been hearings. 



„ wids for espfMl, Tndeed, 
Cunjfress wenl furdicr L in the Trade 
Cnminissi^ri Act. by dirucifn^ the com- 
minion in invc^ti^rite trade conditions 
in ctpuutries where c*imhiiialiou^ and 
practices mny alTva dre foreign trade' 
of die United States, runl tn make re- 
ports to OmgresSr There are some 
Eudicainnin lliat Jcfiislaii™ on the jmb- 
ject ma^ not lift* awnH lite reports of 
the commission. 

R^s.M.r |*ttieKs 

Since the Supreme Ci>tiri hi a series 
iddecisiunH between lnjof and i.t/r^tle- 



N.veriheless, there are alway, op- bin n^kvA^ of W^Wl^{^%mf%# ^'t' ^ S^fXr^^S^ 
u interstate commerce subject to the carryw dte tiutilft has tong been lj M« a unuomi pirKX al ^V™.™'!.". 



portunrties For action oif measures 
other than money bills. Immediate!, 
upon tl>e opening of the next session 
on December 7 tiie House, before ap* 
proprialion. bills are reported from 
committee, will have a number of days 
on which it can turn to general legis- 
lation. In fact, as things now stand, 
. the House will have, as its first busi- 
ness a vote upon a project ^to luvc the 
United States issue $250,000,000 of its 
Treasury notes and deposit them in 
national and state banks in the parts 
of the country where cotton and to 
baceo are grown. As security tlie 

■ Secretary of thcTrcasury would take 
warehouse receipts for cotton and to- 
bacco. This plan will probably be vot- 
ed down by the House: in the Senate 
a somewhat similar bill lias already 
received an adverse vote, ft is pos- 
sible, however, that an agreement may 
be majlc for the House to postpone 
action on this measure until a special 
committee appointed in October can 
make its recoin&ncudaiions on the 
form legislation should take for fi- 
nancial relief to growers of cotton. 

Immediately after voting qn the 
question of an issue of Treasury notes 
the House will vntc upon two hills 
which tii rough their direct relation to 
banking will increase the credits avail- 
able in cotton -growing States; both 
bills have already passed the Senate 
mid have the support of .the Federal 
Reserve Board, 'Under one of these 
bills banks in the South, which hold 
much commercial paper but relatively 

- ■< 



laws of the state of de 
the other forbids their in 
from abroad. 



in, and I vexed question. As Eon, 
; a commission s 

! subject, Since lot 2 another commi 



use as tSjS C[S| nrK i° Su " ,lEs distinctive gotrds. 
spent two years on tbe I'meli wmsideratiou Ikls been given to 



Feilera! aid in the eon si ruction of 
highways baft been nntcii advocated. 
The Shackieford-Elryau bill has passed 
the Mouse ami is ready for action in 
the Senate. The appropriation which 
it carries, $25,000,000, may for the 
present prove an obstacle. 

Tlie Burnett immigration bill, dis- 
tinguished for its literacy test and 
muich like tbe bill which muj vetoed 
in the preceding admimsttation,_has 
likewise passed the House and come 
from committee in the Senate. Tt may 
not he pressed furtSier at this sessiom 
TiiTt ls nevertheless ready for acliom 

A federal bureau of labor safety,, 
to be concerned with safety devices] 
for (JSC En industries and witEl voca-| 
tloual diseases, is proposed in another 
bill which has passed tlie House and 
may at once receive attention in the 
Senate 

Wlien the President addresses Con- 1 Com mere J Commission determine the 
eress, on Dccemhcr 8, he mnv indicate ;rcasoiiabl en ess of the fates it proj>osed. 
subjects for legislation which he HiEls have been introduced in House 
thinks are important. M present bcfaiid Su-mMe lu effect the recommenda* 
is expected to include the purchase 1 lions of the commission, 
and operation of merchant vessels hj ' Uefore (be commissi' m nwide it^ re- 
llie United States tbrnngb a corpora- j port, however, another 1,JL1 had Iktu 



railway 
t the in- 



sion. — tlie Fourth to deal w 
mail pay,— 1ms again gone : 
trieacies of the matter. En some way; 
sitting as a court before which the i'os' 
Office DcpA rti 1 tent an r| the ra i I ways 
hive heen contending parlies. At pres- 
ent the coni]jcnsalion is to the extent of 
ninety per cent based on an estimated 
weight, as aseertained once in four 
veacsLat an expense to the Govern- 
ment tliat runs' to several hundred 
thousand dollars. In August. tgM* 
the commission made its report, re- 
commending that compensation he 
based upon tlie space used, that the 
rule be correlated to the revenue de- 
rived by the roads From' passenger 
traffic, and that tbe appropriation he 
increased bv about S."ujqq,ck» over 
tlie appropriation of ?fii,ioo.ooo for 
the present year. The commission 
would give cither the Tosnnastcr Gen- 
eral or the railroads an rjppnrtumly 
after two years to have the Interstate 



die question* involved. Al ihe Second 
Annua! fleeting of die National Cbmn- 
her there were di^ussions from sev- 
eral points of view. l ? or alioul a year 
the Htireatt of CorfHiratious has been 
examining into the economic advant- 
ages and disadvantages of |be practice 
which has now been outlawed. 

In the Mouse of Representatives 
three bills have been introduced which 
in one way or another make it legal 
for a manufacturer to fix a uniform 
price at which his patented , copyright- 
ed, trade-marked, or branded goods 
may be sold at retail. None of these 
hills has yet eortie from commiitee. 

f*.VTKNT LlLC.lSLATJOiN 

Regarding resale prices for patented 
articles the OlclfteM patent hill. wEiich 
hns been reported from committee in 
the House, contains a prohibition, thus 
hein^ opposite in its policy to the biEls 
mentioned above. The Oldfield hill in 
fact originiilly antieijtfiied the decision 
of the Supreme Conn. Tti* bill gntp. 
farther,' iu ils rei'isiuii of the nnjtcnit 
laws, ahrogiuinp^' a decision «i ibf Kn- 
prente Cottrt by preventing a patciFiei- 
fmni having proieedim of the patent 
laws for ronilhiniTs which he allache^ 
to a palvuted arlfcl# he sells t,r leasi-*, 



Hon whichthc government would con-! intr^lnced in the iWe. adapting in ^"tfe as a rest rtetinn R^inht^tltekuitl 
trol Thc-Ale^hnder bill, which pro- the principle of pnvmenl upon of supplies thai may he used with a pu> 

1£ >scs this plan and provides funds tuia basis of space as suhscmieinly ret-f™«l '"achme. ff a ijatcut is with 
the cxtcul uf S^o,ooo/>no dirougli sale ommended by the commission, bul ' {C<nithuwil on t>tw vi'* 



international 



1 



'L'hii rclHjMpil baiitU-uf iJiu DdugiUcsNif the United Stales Umxrumciit tu clic Sixth 
International Cbngrcss oi Chambers uf Commerce and Industrial Associations, htld in 
Paris, France, June if, 0 and to, 1014, has been submitted to the Department of 
State by Hoii. A. M. Thackara, American, Consul-Genera), Paris, ■ France. 



^ J J I -1 StMli lnUI1):j!iun:i1 t'ull- 

£i\?.< tti JJhariiliifis ui' Cuw- 
lUtrvv .-mi! I jilIli.^i t Ajuiiicla- 
tiniw bbi. litl.l iit.l'aris, l-'raiic*, uil tile 
KlIi.Vlli :iml mill ui' June. HJI4. uiiiIlt 
[Ik- inc.ii ]j;ilinna^i; .Vl..ii-Klir K; 
mum] hilhcai'v. rrvsiilcllt l»£ 
I'vvwH UtpiiMiv- 



ilwtt uiil. 
jL, r rt.Mi niiFuljur 

tilt L'iftusI 



r of ofliciiil dclctfa 
Stated was Alt Mviflvlrt 

I'l'lESSUE^lEt (0 ibi: COHt- 



itlL'i" dlL- 



"I "tlWC«l Sla 



;,!ii.i 



iLLunlaiicc until the t^llnjriit^' Ci/t^i tis ihc |>rugr:iin of subjects to 
lea from, lM:camc iiiiwiclilly, L'ltikr tile rule* be brought Iviui-v tliu tJungrcss has 
ivliit'll have lidMI in (oifce until iMw, . liCen yittH)llsll(ja l)y liic i'critlitnent 
jntlividiirit business men uerc purtuk- t-'uimmtlcc, either af ils own initiative' 
iNituv uf unipiuswM) whew it aim t c0 to attend die Cungrcss un ]>a}-- : ur us ;i result pf motions tuada at' a 
u |,rui'i<lin H H>r Uk.hi al the vjiriouh went uf ll small ice Mil JStliicijmte in ytvrUm L'oiieress. Official re|fflrts on 
llie official function* uffirfal dotegm* Ok iliscnssious without vote. Jl liKii each question giving an expose, of tins 
shouli! tie a|inuii1leil at least sixty "fc, been evuteut iu remit years dial tills ' Subject IukI delinile rccullli Hernial ions 
lie Jure llie incL'lintf oi I lie Congress, rule lias jie-ru lined [lie nllondnlicc oi a . are prepared by tile I'ermaueiu Com- 
tiny sltnriM be Wirted in tuuiik-, considerable number of peon le ivlic uiittee. and these reports form the 
■ltli ! were attracted in large part by I lie bntfi of I lie discussions not! tlclibc ra- 
ped i cut ertaiiuiieut. which lias always been : '>oos of the Congress. Whilst tlic rcc- 
ini provided iti connection with the Liiif- oitiiucitdmiDiis and proposed rcsolu- 
grcss, and not hi- a serious inures! I dons arc subjeel to amendment, tliey 
in the :|ues!ious to be discussed, 'tin's' utt 9!ty so subject to a restricted de- 
dilliadiy will be corrected tlirotioh the- S™. as "™»"B " vt " c « a " « interp- 
atm rule adopted at this session, since | rc,ci1 as " lu,tcr 15 fr«"Wf _ 
all delegates in future, with the exccp- l Continuous Coopekatiom Needeo 
lion of the iterates. frotii <hE various. 'r[ ls method aiid procedure indicat-- 



.I 



■ eredcuiials ; 

dully pi 



jirLtioLiS-ui lJ 

Willi Mil t-'onjfrcf^ iwitu ri'frrc^'UfiL luiic with |»ru|K: 
by '-'Uk kmtTtvd tteltj^iiwt* ■ ^iu t;lI iiisirtfttii 

[he :niS'|rKv!» -cf itniJii.niii^ J lfj])£trrtfy : ct>l I n I jk prnl inn with [3iti ClminlHir^ of 
Cots ii i ilittc, on wl licli tlit cnt i re | tioii n iHtrft: o f ! lit Un ii c-ci St aits . 1 n I iu- 
l-rtiith Callings :nitl :itl Llik-fs oi ;crtse of i]k preaemt Congress tins' ofR- 
rftpionmlEc missbns :LCcrci L >ltfl iQiefal Jckp;ttts oi ihc Uiutcct Slates did 
! r r,incu aclfd as HoTiorEir^ Prefix cnlii. [ mdl n.-cdv<: thtir credentials until af-, 
and ihc liiphtst jrovtrrninicnt oflitbl^jtcr tlfltr adjrjriiriimi;n1t of the Congress, 
and men of affairs of France served nsfantl were without any i list ntctio us or 
members, TEiis Cofumitttc bra^ln [st^estioni as lo how tliey sliotild fut- 
fjreat prvsiwc to liic Confess, and Eslfill tlicEr mission. Jt was only tln-oiitfi 
a tkmtniiiimtion.of ils importance as a j flic personal intervention of the An^er- 
Ertut internntionaL gatbefinc;, 

'Hie ConUrejis owes much of thu sitf> 
cess of its deliberation* thai far it 
the knowledge of Ian purines and inter- 
nal ion, conditions, nnnd [he skill 



presiding offictf. of its President, 
Louis C;in.GLi Lc Grand, who h:is l-'tvn 
its chief executive from Ibe Encelitian 
of Ibe organisation. 

'J'Jie five previous meetings nf the 



can Ambassador, 'Hon. Myron T. Her. 
rick, that tbty received recopnition. 

fn addition to tEic oflici^l delegates, 
(lie Congress ivas eotiipo^ed oF 1,33^ 
i It teenies representing 512 Chambers 
of Cotnintrce and toinmcrcial oqpi ni- 
dations, from 26 different countries 
rtnrl Ave colonics or possessions, and 
2i,G IntUvidiials participated, without 



(jovernmcrhts, must be named to rep- 
resent business organisations oincially 
and each organization is limited to 
five delegates 



ed above have .undoubtedly produced 
■aluabte and tangible results, and cacti 
uqceeding Congress has befin a record 
of very real achievement, but never-. 



This will reduce the size of the ncM \ ilielcss since the Congress of Boston 
Congresses, but it slrauld mean as-j f 10,12) there bas been a very strong 
semhlies composed almost entirely of 1 feeling, particularly on the part of the 
the men -of larger calibre and it will American and the British delegates! 
also concentrate attention on the dis-jthat full advantage has not been taken 
cussions which take place, ; of these great international assemblies. 

The large gathering of statesmen and | As before stated, the two years inter- 
leaders in commerce at ihc Congress ! va| between Congresses is utilized by 
included the President of the Chamlicr | the Permanent Committee in the prep- 



Cmi^rcs^. ficginning in ton.p. were as 
follows: ino4. Lkgei trjo^- Mto ; liers 

irjoR, Prague; mio. London; 19 1 2, ■ American Chamber of Commerce for 
Boston, 'he ^ T ellier?ands and Colonics (Am- 

Tiie CominiMte of OrgauiKalion. \m- Islerdfiml the Amcntan Chamber of 
der tbe i^rt-sidieticy of Monsieur TlavLd- Commerce for the Levant (Constanti- 
^rcnncl. President of [he Chamber ofjnoplc) and the^ American Chamber of 



vote* Delegates were also accredited i of Commerce of Paris. President of aration of 
In- thirty-five* tN:tra-tcrritoriat Cham- ! the Municipal CotineiT of Paris. Mili- 
of Commerce, including the lary Governor of Paris , Prefect of 



Con>mcrce in Paris, 

Official dc lepra tes were also sent by 
ibe municipalities of Antwerp, Bar- 
celona, Liege, London, Milan, and 
Prague, 

Partieuiar interest attaches to the 
c^tra-tcrritorial Chambers of Com- 
merce and to the very important part 
taken by their delegates in the de- 
liberations of the Congress, Ten of 
these institutions established in Paris, 
viz: The American, Austto-Hun- 
garian, Argentine, Belgian, British, 
Dutch, Italian, 'Russian and Turkish. 
Although these extra-territorint Cham- 
bers arc self-cojistttuteLi organ iza- 
tinn^ they receive much encourage- 
ment from the governments of the 
countries they represent, and, with the 

uhsidtcs. Being" uninfluenced by local 
interests, their activities arc . conceit' 
trated upon the development of the 
foreign commerce of tEieir respective 
countries, and as a result of their 
thorough understanding of the tem- 
perament, the manners and customs of 
the people of tbe country in which 
I hey are locatccL they have accomplish- 
ed much in establishing better and 
mnrc friendly understanding in inter- 
lnlirwl relations. The value of such 
institutions in the development of the 
foreign trade of cite United States 
erinnot be nvcrestimat ed . and it is 
Mihmttied (hat every effort diOuEd he 
made to create American Chambers 
of Commerce in the principal commer- 
eial centers of the world. At present 
such American institutions exist only 
in Amsterdam, Berlin. Constantinople 



Paris, comprised 14 Vice Presidents 
and 205 members, and was made up 
of the 3(1 members of the Chamber of 
Commerce of Paris, the Presidents of 
all Chambers of Commerce m France 
and oilier notabilities identified with 
' tbe commerce and mdustry of the 
country. Tn this connection it should 
he noied that Prenrh Chnmbcrs oi 
Commerce arc not voluntary associa- 
tion* an in tbe United States, but are 
ofnetat iKidics with well defined powers 
and responsibilities established bv law. 
The membership is small and is pro- 
portioned to tbe eommcrciaf and in- 
dustrial importance of tbe town where- 
in establish ed. Members arc elect etl for 
terms of six years by tbe direct vote 
of Ibe recognized merchants and 
manufacturers of their respective dis- 
tricts; they serve without remunera- 
tion, but m 
sought honor. 

An Pxcentive Committee of hventy- 
Ibrec members and a Finance Commit- 
lec -of five members elaborated tbe 
details of tbe orr^nirattnn 0 f the Con- 
trress, and nf (he brilliant official Tunc- 
linns which marked tbtj prrcenre of 
Ibe delates Tu Pranro. 



SI-IXTATIVH-S 



send in 



Thirl v- five countries, rolnni* 
possession? *vcit rcprrsrnled 1 
riul delegalcs, iwenlv-sevcn 
wti* dehgate earb, siv scnilinp; twn 
drb-^ales, r>nc fSwivliphl sendiur: 
Wr. and the lT T i[ierl States sending 
frpr L 'Tt is rrspcrtfullv suu^ested that 
the t T nhrd Stales sbmdd send nnt 
rnr.rr than three delegates to fntnre 
Congresses, of which one appointed 
from the T T Ttiitcd States Government 
Sendee, one fmni tbe Chamber of 
Coni meree of the United States, and 
one from an American ChmTthrr nf 
Cn.-imerce cptnTihshcd abroad. Tl isdif 
Licu T 1 to nluain eonsianlly concerted ac 



Naples : 

Nrw Attend* NCtf Hutc 
I A great handicap tn effective action 
! by the Congress has been the increase 



Police. President of the Permanent 
Committee of the Congress, President 
of the Executive Committee, President 
of the German Reichstag and the Ber- 
lin Corporation of Senior Merchants, 
Councillor of the Ministry □£ Com- 
merce of Austria, President of the 
Vienna Chamber of Commerce. Presi- 
dent and Chairman of the Council 
of the London Chamber of Commerce, 
President of the British Imperial 
Council of Commerce, President of 
the Association 0? Chamber^ of Com- 
merce of Great Britain, President of 
the Chamber of Commerce of Belgium 
irt Paris, Member of the Spanish Sen- 
ate and President of the Chamber of 
Commerce of Madrid, President of the 
American Chamber of Commerce in 
Paris, Member of the Italian Senate 
and President of tbe Italian Union of 
Chambers of Commerce. President of 
the Chamber of Commerce and Indus* 
try of Holland, Representative of tltc 
Association of Industry and Com* 
mcrcc of Russia, and the President of 
the Swiss Union of Chambers of Com- 
merce. 

P£R MANE NT COMMTTTSE 

The choice of Ibe place of meeting, 
elaboration of the. program, prepara- 
ion and distribution of reports on the 
subjects for discussion, etc., are in the 
bands of a Permanent Committee tin- 
der tbe Presidency, from the first, of 
Monsieur Canon-Lcgrand (Belgium)'. 
The official name and address of the 
Committee is:^ Cornitc Permanent des 
Cougrcs Internationa ux des Chambrcs 
de Commerce et des Associations Com- 
mcrcialcs et Industricllcs, 10 Roc dc 3a 
Tribune: Brussels, Belgium. Seventeen 



countries are reprcsi 
nuttec, each hy not more than three 
delegates, and not more than three al- 
ternates. These delegates are appoint- 
ed bv tbe Chambers of Commerce and 
the CommcrciaJ Associations, of tbe Tt> 
speetive countries. Three hundred 
and sixty-nine organisations, repre- 
senting .12 different countries, arc af- 
filiated with- this Committee^ 
Up to and including the present 



program and the elabo- 
ration of reports. - The affiliated 
Chambers of Commerce, and Com- 
mercial Associations however, remain 
in litter ignorance of the subjects to 
be discussed and in consequence are 
unable either to give them careful con- 
sideration, or intelligently to instruct 
their deJegaies. Whilst the official re- 
ports are only available to the dele- 
gates very shortly before each Con- 
gress, often not before the opening of 
the session, and consequently delegates 
are called upon to debate and t 0 vote 
upon questions to which they have 
been able to give but superficial con- 
sideration. 

The action of the Congress by which 
a new code of rules to govern its fu- 
ture operations was adopted and 
agreement reached for the careful pre- 
sentation of questions to business men 
in all parts of the world to obtain theJr 
opinions in advanee of action thereon 
by future Congresses must be regarded 
as a great advance step fn interna- 
tional relations. 

INTEH NATIONAL BUSINESS OlNlOK 

It has long been recoguiicd that 
friction growing out of commercial 
conditions has been one of the most 
faithful causes of ill-will between tbe 
nations and directly promotive of 
arnied conflict. A permanent organi- 
zation of the business men of the 
world constantly at work formulating 
commercial opinion, and -seeking a 
basis of common action in co-opera- 
tion with tbe governments 'must wield 
a great influence in establishing bet- 
ter understandings and advancing the 
prosperity of all people. This develop- 
ment should follow as a result of the 
plans now to be utilized in the concen- 
tration of pitei national sentiment o" 



on tbe Com- business questions. 



Under the method provided for in 
the consideration of internationnl mat- 
ters presented to the Congress hereaf- 
ter the business men of each country 
wilt have the great advantage oF 
knowing tbe points of view of business 
men of all other nations, before reach- 
ing a final decision as hi their attitude 
on the questions prosc*»*Vd. 

(Coittimitrd oft page is) ; 



TV Nation's Business 

-=*-T^=r - — = ■ - — 



The Universal Use of the Metric System. 

This ctmck urging the universal use of the Muirit: System i" uujmiitit] 
as well as in intern aciunal trading, is propuruil hv an cxpt-rt *>n weights 
and standards! now M the service of the Department oi tfmmicfcc. 



Tm.mt brin^* BP strikingly 
the widespread use of the met- 
ric e y slui n , J \ a n i\ iea ii ' .1 n n: 
uil-ius lifting made in metric units, dia- 
iances 4 heights, aad dimensions being 
given i" oflfcitti reports in metric units. 
The diligent press service translates 
rrwuv of tlwse into the EitgVtfh units, 
but the papers are fwU of the metric 



THE METRIC SYSTEM I 

■ Tfte fxmiamtKfal mitt ej tht attltk t\ 
fAf MCTEK Htttt vf /ritfffo- Firm /Ait /fir 



xniti «J 1QRAMJ at 4 capacity < LITER r cj>e 
tttfiittii. Att nifstr units lire tJ>r Offix/af rut> m 
stmsiont er tu'uiiiflfs of their, 'fktte /ftttt i/n/'it 
art stHtfJy ttltttni, m that Jar att fvattxaf fttr- 
ftttj tAr tvfuiHr of onr Aifagrttm qf "ttttr Hmh 
titrr} it ffuat ta our ft/fit docimtffr. 



Micro- - 



E METER (rf»r^iU«} 
I ultLi-nKieT 



The nbnre list comprises ihc jjren 1 , 
majorliy af modern governments The 
movement in G resit UriUirt is pressing 
ftir ihc adopiiou < r f (bin system. The 
prime ministers" of the Krittsli Colo- 
nies have unitedly urged the Home 
Oovcrimietit tp adopt it. 'Hie AljSlfa- 
Mwi parliament by vole 35 to 2 Urged 
die same action mi adopting t j lt dcci 
mat system. It m;iy he safely said 
ili.-.: there is no country hi ihe' world 
where its; use is not jiermissive or ol>- 
ligalory. 

Wiiv it Sihie.-ijj in; AnniTEh 

□ Serious is tilts obstacle to the de- 
velopment of foreign trade, that the 
American Chamber of Commerce of 
i\iris held a speei.il meeijng soitte titttn 
■system uhich is fast becoming familiar jaffo a»d urged in a scries of resolu. 
to die gtiicrai public. Evea in far off 
Manclmria the battle of "203 Meter 
Hi If" shows that the metric s.vstem 
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Em \ViPin r i>ivinr r L'sti 
The f^i11<*n : litf£ cmmlrle^ have offi- 
cially :ii]h[iLl-l] [lie nivifk' system by 
[aws.miikii lK ii s H|Si . ubj^^ry ; 

llmi^iry 
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tiid^iiria 
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Cuha 

E>eniTi:trE{ 

I J ui eh Colonies 

FinlaiiEl 

I "ranee 

l : rci^Ei Cotoiries 

Ciennany 

Uufttenaalo 

Uolliau] 

J Lobiduras 



UuxLinljLir" 



ah 

Norway 
] 'cm 
I'tjrhi^'l 
1 'i irtn^iie sl- 
aics 

Snlvailur 

Siam 

Sp:im 

Sweden 

Swii Kvrlnml 

Tunis 

CniRllay 



1 he inu-rn:iti^in;i1 nu-ti it; >\>itm mi* v- :j fe^ numtii>, WinLnK-ti L;tkvn|»ii- 

lahli^bed, and ;m erii *>i ufmIiciIiiup m' ahtiost ivitliniiL iustriu'iii^n. in iii£\ 

ititUMires tM.^an, Ss> pcipi 1 mini a m int'trii- t'drtntirie'* Hit iieed 

l-1i;i]]^l l rfHidnrftih 1 irj^k many yv;ii"> r hm \H'iwi iraUy \H/ lonunl jji^srjii'Mr^p Jjj llii* 

mti-v thu meirif syjilein eiilier le^l sy;»K-ni H In cunLra^t witti the uslft'iik* 

i->\' nhliejittiiry iti all nation^ nf itiv ea>e wish which die nietriv sysii'in Lilav 

iivnrleL "I hv fnuTEia[K»EiTiE jnj^ial ninon, li« li^Lfncd t^. the fatl lUat tm li^in^ 

1 lie miematiunjd s-ysiviu^ iti lijue. Jrju- -Snii'rk'jji) itjjj ri'pivU die i;iJjIi> uj" 

giLude, eic, linve |in«vcN( File iiiuntr- u^j^iM athj rikfeffln^ iisttl in 

niithle value J 'if |>lacm^ umlit'iUUtn ^1 eoumry. 
1 tinda menial upoii a wnfki hn^l?. The 



has arrived ia the Orient, in fnct the 
latest news from Ciiiiia tndktttos that 
she is plaaning the ndopticn of the 
metric systern, 

■ 

FofteiCN" Tsaui- KxQuuifiB tie t Metric 
SvsTEii 

Oar custoais service reqinTes all ini- 
ports from metric ccaniries to be in- 
voiced in tlte metric system, , This 
means that more than half our imports 
are not merely made in metric conn, 
tries, but billed in metric terms. Like 
wise in our exports the metric coun- 
tries generally require our merchants 
to invoice their exports in metric units. 
Some progressive firms pteprc pack 
ages in an even number of metric 
unitSj kilos, titers, etc. Consuls in 
both England and America have for 
years been arpiag exporters to adopt 
tffc metric system- for export trade, 
saying tbat oar weights and measures 
are a srriaus obstacle to the develop- 
ment of foreipn trade. We would 
not try to sell speedometers rated in 
miles, nor tapes in incbcs H in metric 
countries. Many firms carry two 
series of siics Ihroucrh their factories! 
one in i]ie metric, system for foreign 
trade, the other in the Timdtsh system 
for doivestic trade. One firm alone 
staled that it carried five thousand 
different sizes'and styles oF drills, 
each size rfricj style carrying T2 to tooo 
rlrills, aild for all these diiplic^tinr; 
the stock in metric units. Clcnrly the 
burden of two systems is n scrfous 
one in die export trade. 



lions that Congress should take steps to 
briii^ about the ciirly a<lo|]tiou of the 
metric system. F«J»ifrtg amouc; otiier 
tiling tlait "The A'ntricaa Chamber 
of Commerce of Paris is profouiulty 
convineed that the adoption hy the 
United States Go rem meat of the me- 
tric system would greatly simplify the 
exchange of commodities within the" 
boundaries of the country, and facili- 
tate arid notably increase foreign 
trade." Also in domestic trade and 
industry the metric system is most ur- 
gently needed. The vast variety of 
local systems and units of measure 
is reflected in the Standard Dictionary 
where many hundreds of names of 
units are listed. Professor Mendea- 
hail, a high authority, sometime ago es- 
timated that at least 50 billion trans- 
actions require measures every year, 
"notbinff else is so universal as the use 
of iL-cigbis and measures, and fn noth- 
ing 1 else would an improvement be -so 
universally felt." Entiglitcncd senti- 
ment in this country is overwhelming- 
ly in favor of the adoption of the: 
metric system, 

Ffl-CHSSITV RECQ0KI2ED 



lut-iru- svstL-Nj t$ ibeimly ititt'm«tM» h il 
syslimi. aOfl h;i* heeii ftfUi]*l*rt1 by jaj 
largi; n 'amjurity u( ibe nations ib^l 
the time has $><mv bv Uit dmibiing it- 

Ajiv.\xr.Mii:s x&ti t >)ij lif fi.px^ 
It laird 10 U-liev^ Uuu in ilai. 
n^ft any njitr ShvUJ dtjLXi lo ivi>rid anfji- 



Thu fact lUftt ett 
iric sysivtu 11 levins 
wek'uinc iViiiiirt! iu metr 
havi; Ipcl'U ^ti-Li^^lia^ fur 1 
With :i va^i nrray tif units. 
1 beni itaviag widelj' difft-rinj 
When Cpcrmany adupied l|v 
Pyftfein hi die Vbn! t . uf ihu 



El ivriu in Lbv in.' 
lait iy\\v tiling ■ 



lahicn-, 
:n'-; i'ic 
pj 1 1 ic i. »- 



cation of mvasur'es. Inertia. j^Fioranee. .■ 

or selllslme^ mux e^t as cmises 1 ri ^ Lm ^" ril ', l1,t [1 f f 

j 1^: ur irw*« PUluus uf the ' W unal 

;. fa ^ uliils iff length ill die several Si ales 

^ of the titoi-mmi Keilerjitioii. The mu- 

t ■ trie system is fasi 1 1 ringing order and 

i^rtteitv ont of dutfn*, IcecctKly Hie 

: Niti;niati<iiL*i| cariit has \nxn ^andimi- 



oJ Irticiiwardness. I lay (joint 
aeaii^t , fhc jtptcin, is th.vl 
"l-reneh." ( leiniitny adopted lite 
trie system aftur defeJitin^f . Erativi 
ifi/O shmviiig a freer h nil frf nil such 
jiurd tvHivWl bias, f/i'ojirrcssbe p 



E/wl at jof> iitNlij^aii)'^ rLpheing the 
many vaktcil. highly auibigiums ivrm 
' earac" hereinfure used in mrmy huuK 
All coEumcrve ami iiutusiry will liciie- 
i'lX by adnpiing ihu rn^iric unils n( 
measure whit-h iire deFinite and free 
from auibiguity. The metric svstem 
this cinmiry and is here to slay. U 
: would doahtEess be simpler to use the 
metric sysiem nidy, since ibis wonbt 
enable us Lc* deal with the entire 'world 
' and give us measures j Ll harmony u-itb 
the rest of I he world. The eultresys- 
; tern of scientific am I electrical imiis are 



EUerciaE men adopt tbfi beat system* 
of s,"LleS[ii[LusEii[j regardless tlk-ir 
source, Tbu metric liysleiii is iw^ now 
l r rei!eb.—;fh bough l^mce tiarfc dftr 
initiativi*. I| is a world svsleia urii>,- 
iiially adopted and now maintained by 
iuEenmioiiH-d cooiivriitbn of the »G 
i^-.iii!:;^ DstlUMM of the ivorbb 

Some doubt the eiise of learning the | 
metric system. Tile English svstem is | 
however icupossihle to learn. That die ■ 
metric' system is easy may be &xtt 
111 the countries where die ebil- 

lies iniiolml. This conlrasu Jh-i^W- " * * . « ?S, 

m l^rn~^: Ti,K m& ™* mm 

child r«n Jmt at Imsmoaf men, flie) " 
metric sysltm uses kit five names of: With tig wiilssprand uml f;n>wi»ft 
ni\'A£ t six short MtimcrFtl prcfiscs, ilcci-j use of thy metne si'stvm lk> enli^ht- 
mrtlly rclatcrh nit so simply intertoii-i eoetl hvltistri:,! ;mi] profc^siuE^I in- 
NCctcf] that Ihc system may hv lcflnie.f;*t«rcsis acv comiiiu; mure wni more to 
ii]_an honr h aiirl tisett as soon as learner] . favor till' mtririe svstem. The Atneri- 
^vithoul Special practice. AmOJ^" Ihcletm Itistilute <>f fileelrieal l^n^ineers 
man j- advantages of I he me trie svstelll has hy formal vole of the iwielv 
may tie mentioned the decimal rat in,.' nr^e.l Congress in tatie actimi. at vari- 
Couotingby tens, the tjitly iiumhcr that. otts tihics many other seientltie antt 
1. ceil lie remembered is JO. Tltc S(|iiare; technical bodies have passed rtsolti- 
would thus he too. the ciiIk lom.itions faverinp it. industrial firms and 
Just as ive cotliif by tens in our arith-, trade organizations have slron R ly ex- 
metic and in our coinage, so the metric i pressed tlic desire for the new system, 
system counts by tens,— for. tlic first Eilii colors desire it for the reason 
time unifying all computations upon | stated by .the Electrical World; "1c is 
the simplest basis, j little short of a crime to take so much 

SiMi.,.i C1 rv 0# SvsTOr I ( r0HI 1 f :,t ; ,,r!ct Sl ' 110 , 01 of lhc 

I flrcit of the masses tliat they may wear- 
fhe metric system has been de- . ily acquire ilie ilitails of a system that 
scribed as <J in desigrrr the greatest in -} has hcjm cast oat hy science and re- 
vcntEon oE human ingenuity since Ltiatj jetted by the ivnrtd at targe. 1 - Huai- 
of printinr.." The units of length — llicjucss men arc coming to sec lliat ^rc 
merer — divides by tens (like the tlnl- must be alert if we are 10 enter into 
Jar) into tenths ami hurKlrcillhs, Thu business relations With the nations rtf 
"mcrrr" {ttnit of length) divides imo Ihc world. Mr, Carnegie once said, 
the centimeter and uutttmctcr (tike "Our present SVfllnn. inherited frnnj 
tlic cents nnd mills of our coinage), ftrilnin ' 



, . . M.oortiiy ati intelligent n:i. 

Happily more than a century nga Ihc decimal part of a meter,— Vm'. lion of toaViji The advantage ive h ms- 
ll.e mmement for unifying weights meter"— is almiit h "hand" or four in-'scss over Rrilaiu ill our decimal rloltr'ir 
and measures became imperative. I dies. Th e deci meter en he is a in lit o ! svst cm as coii!| .arcd with 1 he i r uni mi {< 
Many ttunlicrs added impetus and' volume. That volume if water gives shillings, am! pence, wmdtl bv fuitv 



irlcas tD die movement tvnpch grad 
ua'ly crystal I isctl into the plan for one 
simple decimal system for the whole 
world, all the units of winch should 
be derived from ibe unit of length. 
T[ic invcnlor of the steam engine^ 
James Watts, suggested the latter prin- 
ciple and Mouton of France suggested 
a simple system of self-defining names. 
En the latter part of I lie " 



ibe unit of weight. Six numeral pre- equated hv tlic' adopl ton' nf n nn-lriV 
uses anil five names give till metric system of weights and iiivnsuivs.' T 
tables of. weight and measure, which 

can be rwtnctt'hy all metric tables of Alhi;/ioy mrSM 

weight and measure, which van 1 K The metric svstem is Ihc nutv mm- 
formed by any one. F.ni-h term is a plcte system of weights and measures 
definition and Ihc prefix indicates ilic fully legalised hy net of Congress 
numerical value. A Eimptcr scheme The Act of tRotl'makcs its use legal 
fining names, could not he devised. The essential- for all purposes. The tnetrir svslcm 
iStb century of the metric system can he learned in! (Cm (jimetf „„ p aqc 'f^*'™ 
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The pleasure which 1 feel ill the privilege of pariieipation on this evasion 
is founded upon a deep redpesi wftkb 1 fori long held for ihe Xaiional 
Implement & Vehicle Association, and a tffTfc decrjer rtapfic* wnfc.ii 1 freely 
acknowledge for the bnsme&s in which yon arc engaged, 

l"cw lints of miaufcfcture have immeasurably enriched the world white 
enriching themselves, Yours is one of these, for withonL the geiiW which, 
has created, and yearly improved, fEirm machinery, the cultivated areas of the 
world would he infinitely decreased, all branches oJ human endeavor would 
be retarded, and civilisation itself would take a long step backward, 

•Not ipoken in flattery, but as a well deserved praise, there is, to my 
knowledge, no industry whose production ..has nicant, so #tnucLi to world 
development as the production of /arm machinery. 

it is my task tonight to talk to you for a little while about ihe future of 
American business. If we should be asked to define the future of American 
business in a single sentence, looking not" to the successive steps which must 
be taken in the lace of contributing and deterring influences, but with the 
long look to an ultimate goal T wc should probably agree that American busi- 
ness bids fair to assume and retain the foremost place in die world's com- 
mercial race, and that it would be entitled to this place because it is the 
embodiment of inventive genius, commercial courage, resourcefulness and 
adaptability. 

Tonight, however, wc are concerned about something less remote than 
that ultimate goal, and we are not to pav pica* tutt compliments to the profes- 
sion of business, but to inquire into the factors which have aided in laying 
our industrial and commercial foundation; to analyse the conditions of today 
which tend to retard the rapid development of the past, and to ascertain what 
business must do to lessen the drag and reach a new period of complete 
National co-operation. 

Business Eroctts 
The first inquiry elvers tlac period from the close of the civil war to the 
dose of the century ; the second an equally distinct period ushered En with the 
present century and completing at least the first part of its definite program 
of economic legislation with the adjournment of >hc present Congress; the 
third has to do with the i>eriad u|K>n which wc now enter, bringing with it 
the necessity of putting to practical test the laws recently passed- " 

Wc arc passing through a period of our National life in which many read- 
justments must be made, and we are very apt to grow pessimistic when 
readjustment touches our persona) interests and disturbs a condition with 
which wo have been selfishly satisfied. 

A pessimism which results from a touch upon the pocket nerve is just 
as unsound as an optimism which rests its case solely upon the slate of trade. 
Neither touches a fundamental point, and neither is worthy of more than pass- 
ing consideration, Pessimism is only justified when the foundations of the 
government are being undermined and the safeguards of the constitution 
overturned and disregarded. Optimism is only justified when it is based upon 
National progress bom Of unity of purpose and confidence in the integrity of 
all the factors making up a complex National hie, and by this 1 do not mean 
that we should a l| think alike hut that in our differences of opinion the element 
of good sportsmanship should exist rather than that of blind partisanship or 
unreasoning antagonism* ' 

Lest you imagine at the outset that it is my intention to take the position 
that we have just cause to complain of existing conditions* I am going ta 
assert that never in the history of this nation have wc had better reason For 
genuine optimism than at this time, not because the conditions of today arc 
ideal, but because wc arc much nearer to an understanding of our present day 
problem s T and it is my hope to show, as 1 proceed, how logical has been the 
progress of events and how fundamentally sound is our right to great confi- 
dence in the future. I shall make no attempt, however, to predicate this con- 
fidence upon those livings commonly thought of ris closely related to optimism, 
namely, crop conditions, state of our finances, amicable international relations, 
absence of over-expansion; rather shall my analysis proceed upon the belief 
that all of these factors are transient and the only unfailing justification for 
optimism lies in that National unity to which reference has heretofore been 
made. . .. ( 

Within the business experience of almost every man in tins room the 
great industrial development of the Unhcd States has taken place. Ill 1S70 
Ihe total value of our manufactures, including hand and neighborhood indus- 
tries, totalled but ihirtv-thrce .humlrod millions of dollars, an amount not very 
much iu recess of the claimed value of the commerce of ihe city of Chicago 
hW For the year hjij. We had been through a long civil struggle in which 
disor^nuzaiinu added in sectional hatreds made National progress ullcrly inv 
jiossihle. In the rtconsltuctlon of ihe Union; we had fought out the cnicstiorvof 
rtprhSimUUimi and were getting IsacE; again to some measure of real democracy 
En 1] if" voice which each stale should have in the affairs nf the federal govern- ■ 
imul. Financially we were readjusting our enormous debt and coming to a 
in lint where the resumption nf specie payment was quickly to follow. The 
National (onndatmn? had hetn rebuilt and the industrial march which was to 
surprise the world had begun, 

JjIt'OHTAXT RlCrORS 

What were the real factors underlying this development r 

Hue was tht increase En population, both natural and due to immigration, 

T wo, ihe discovery and development of natural resources, wakeful in its 



, Imple- 

ago on October tfy 19 14. 

operation it is true, but nevertheless, even in its wastefulness, an importaui 
factor in National development. 

Three, the settlement and cultivation of tEie vast reaches of the Wesi. 
bringing a wealth of foodstuffs with which to feed our ever increasing indus- 
trial population and supplying a surplus for export, retaining the balance of 
trade highly in our favor. 

Four, the inventive genius of our.own people, and those who were coming 
to us from Europe bringing with them mechanical skill and ability horn ui 
long experience. 

All of these arc worthy factors, and yet a fair analysis would not attribute 
to any of them, or alt of them together, a complete or adequate reason lor the 
unusual development of the last four decades. Contributing factors they wcrc r 
hut the two chief factors, which some day will probably be fully acknowledged 
were 1 he existence of a protective tariff safeguarding our rising: industries front 
destructive foreign competition. j attd the development of transportation and 
means of communication^ by which not only all parts of our own nation, but 
all parts of the civilized world became open and accessible markets in which 
to sell and from which to absorb the products necessary to supplement our own 
production. 

These two factors, to the credit of which lies much of our industrial 
development, arc also responsibVf or the abuses which have ushered in the new 
order of things with which wc are now contending. i 

Every period of excess, whether it he of business expansion, of personal 
indulgence, or of legislative hysteria, must be counterbalanced by a period of 
' ' :, and in the fare of the excesses which result- 



e abuses due to suddeulv 
eand moderate use of t lit 



reaction. This law is immutable, and 
ed from an alwiormally rapid dm Jo 
acquired power where jointly with tl 
same was lacking. 

Complaint is made that for some years pas.t we have suffered in this coun- 
try from an open warfare between federal legislation and business! that where- 
as industrial development in all other nations proceeds under the favor or" 
the general government, here every obstruction that can bo placed in the way 
oF business has been "devised and utilized, until business is menaced and lia'r- 
asscd beyond endurance-; — yet if we are fair to our government and homcM 
with ourselves, we arc bound to admit that in no nation of which there is any 
record, lias; there existed so much of helpfulness to industrial development ns 
was given by the United States of America to her industries in the years fol- 
lowing the civil war. Even the war tariff, high as it was, was in some respects 
increased as being helpful to tht development of our industrial lift This lax 
which the government imposed upon the people for the benefit of our industries 
was gladly paid over a period of" many years; and in the development of our 
transportation systems, no greater generosity is recorded anywhere than that 
which gave from the public domain one hundred and twenty-five million acre* 
ol land to aid in the construction of our railroads, to which might be added 
the contributions pf states from the issue of bonds, and the contributions of. 
the people through their investment in early issues of railroad securities. 

Business RECUXATton . 

It was just as natural that there should ultimately come a demand ror 
regulation as it was natural that the assistance on the part of the government 
and people should have been originally forthcoming, and there was. justice fit 
lite demand for' rcgo latum in the face of the abuses of power and the arrogance 
arising from an unduly rapid increase of wealth which gave no consideration 
to the benefactions of the past and regarded only as vital the selfish interest* 
of those in control. 1 

So, toward the close of the century came the first genuine federal effort 
at regulation through the passage of the Interstate Commerce Act, with it? 
commission to supervise and regulate railroad operation; a few years later 
came the enaclmfin of the Sherman Anti*Tnust Law to curb the excesses of 
the great business combinations ; and so ended the first period of our induslriaf 
development, a period in which capitalism came to be a dominant force with n 
tendency to oppose all restraint and to assume rights and privileges that did 
not always square with justice, canity and consideration for the public good. 

As .wc cbme to the second inquiry with respect to the conditions wllfch 1 - 
tend to retard our development, it is difficult foir us to realize how far tin? 
pendulum of public opinion has swung until Wc begin to make comparison* 
between the Congressional temper of today and that which existed in the ear if.' 
;o h s. 

Then both federal legislation and executive policy tended to support thu**: 
things which made for lousiness expansion. The old school of statesman. I FI 
Clay. Webster and Calhoun, had given way to such men as Conhlinc, Plan. 
Stanford, Payne. Sawyer and Blaine. These men, and those whom they repre- 
sented ,organizcd gigantic enterprises, secured possession of natural resour^--. 
built railroads and cities, and to them it was heresy to retard or obstruct Urn, 
which made for the progress of business and the development of natural n- 
sources. As these men also passed out of public life, the temper of Conrrr* ^ 
changed again, not along strict party tines, but in response to what was behevH 
to he popular demand. 

in the culmination of a legislative projrram which to business seems ex- 
tremely radical, and which resulted in a revision of tariff downward, the rra 1 - 
sage of the Federal Reserve Act, the Trade Commission Bill and the CjtepW 
Hill, wc come upon the influences which fletard our present industrial opera- 
tions. 



Future of 
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WIi:ll rcUrds busintsii totlay U nm so imicii 4 ili; 
riiul intvn&t between Lhu public Bl br^c dfncl llie lilini! 
Iry, for wliilc much tais been inwl 10 ilrmisc tlic prejudice of [lie IrtllilKr, I he 
' ,mbtic 'has already lireiL of tlic itkrsc imli^rihliualdy heaped n|HJi< lil£ bustae-H. 
^(j'Catletl, and public opinion is already swinging liaetc Uj ;i ntjrfllni staUi 
Lninu\ 'i fie public is disturbed, and sometimes dismayed, :d srmie of llie Smites ' 
of ^M)wcr t the effects of which are siiU feli r linl in the ixiam \re are. i L »niinjf m 
realist; that liisiory offers 10 e;ieh siiLi'eeilinf; geilcrnlinn ;iti ni!|ioniinily in dis- 
approve the motives and practices of the generations preceding, thai eaelt stride 
forward, bringing ivilh it a dearer conception of human rights ami a higher . 
eMlriatlon, lies along pat lis later discarded as unworthy or condemned as im- 
moral. If we arc wise we shall not quarrel 100 much Willi lloc past hill ratlier 
logically acce]>t llle ground gained for IiurrMltif)' ei'en by llic lliinjrs wc tunc - 
condemn, and proceed to advance to a liighcr civilization from what is really 
a present now point of enlightenment. 

Business is troubled today because in the elTorl to overcome unhealthy 
conditions of the past ive arc confronted Willi the danger of cutting loose from 
some of our constitutional safeguards, and of making laws and establishing' 
policies which arc un-American and liWdy lo he fraught with some tl anger lo . 
our industrial development. 

Durong I he fast few years wc have gradually evolved, as arestill of public, 
discussion, the application of many theories, and some practical tests, laws, 
tending toward a complete supervision by the federal government of the pri- 
vate affairs of men, and thus'cncouragiiig the introduction of n paternalism 
which, in my judgment, is not only unwise but absolutely unadapied so the _ 
conditions in the United States of America. 

Natural and moral laws teach us the limitations beyond ivllich the mau--_ 
made law cannot safely go. Nature throws no guard innship around her sub- 
jects, but in the development of the species in the animal aacl veeetablt king- 
dom, survival is because of powers of resistance from within, in Ibe moral 
taw, the doctrine of free moral agency is unquestioned, anil while the Almighly 
may punish an infraction of the moral law, He cannot coui|icl mankind 10 ob- 
serve (hat law. When neither in nature nor the moral kingdom lite individual 
or the unit is made subservient, how can wc Justify political paternalism? 

Individual enterprise and initiative may be destroyed if the struggle for 
place and power so natural from the lieginning of the world gives way to a 
shielded and regulated existence in which each unit is given the same care and 
the same reward without regard to effort, strength or higher ability, 

There is a real danger in Ibis country, with our present tendency to place 
evervthing in the hands of regulating commissions, that wc shall be led to " 
experiment with paternalism at the expense of individual enterprise. Self- 
government was not inaugurated to make the state great at the expense of the 
people, but to make the state only the instrument to protect the privileges of 
and insure opportunity for freedom of action of the individual. Mediocrity, 
power loss and retrogression must ultimately be the heritage of any nation thai 
so safeguards its people and controls their act.vmes as to eliminate reward 
for merit. 

Co-ofiaATivr; Readjustment 
Finally, what may business do to reach a otttf period of National eo.opcrn- 

t,0ll >Jrst,— there must be a realization that federal and state legislation affect- 
ing business will not decrease as the years come and go. 

Second, — the old order of individual or corporate control of aur law-mak- 
ing bodies for selfish purposes is at an end and will not return so" long as the 
calcium light of publicity plays, as it now does, upon the private relationship* 
of our public officials, and upon our campaign contributions, but a new chan- 
nel of influence ha& been developed by the organization of the Chamber of 
Commerce of the United States and its plan of referendum, which operates 
ivrththc broadest publicity and: is even now coming to be rcspecled by all whu 
have to do with legislation. 

Third,— the legislation passed .^during the present session of Congress 
presses tremendous responsibilities unon the business men of the country, and! 
I desire to lay especial stress upon the fact that the enactment of legislation is 
not the end of the chapter! but the beginning of a new experience for the com- . 
mercial interests of the country; it is not the time to accept without protest 
whatever unfavorable results arise, but rather to analyze and study the appli- 
cation of the law to actual conditions and to contend, as speedily as proper 
ground may be found, for such amendments as the results of actual experience 
prove to be necessary. , ; . ... 

Fourth* — the tendency to create boards and commissions possessing broad , 
powers of inquiry and" regulation has grown mightily in favor during the past, 
few years, and since we have to reckon with these bodies as part of our political 
machinery, it seems to nte particularly necessary that business shoidd organize 
to co-operate with them rather than assume the attitude of being critically in- 
different or positively obstructive* The commissions of today mean more than 
they did a quarter of a century ago* Then they were apt to "be resting places 
for men worn out in political service, or defeated in their effort to continue 
therein, Today the effort is made to constitute our commissions from the 
ranks of men who have achieved and yet who are willing to make some sacri- 
fice for the nation's good- It should be home in mind that the creation of a; 
commission does not endow its members with any wisdom which thev did not 
originally possess, but if their patriotic purpose is joined lo praclieal lysines*, 
experience'by unselfish co-operation of all the interested factors, much will be 
developed for the National good- 

"To make my point clear, — I want Jo suppose that tmnTcdiilcly after the 
appointment of the Interstate Commerce Commission in 1882, She railroads 
Instead of contending against the proposed reflation., had recognized the right 
of th e government to intervene and had. through a well-intentioned and broad- 
minded committee, given co-operation to the Interstate Commerce Commission 
from the beginning of its deliberations. Such co-operation would, I contend, 
have smoothed out many of the roueh places, have ?aved (he Commission from, 
many errors, the railroads from infinite low and the nation from a sorry ex- 
hibition of dishonest Relations and inefficient operation. 



That regulation which came to thu raih'tiiubt ,1* a rmdl nf the fwiiiim 
of the Intervale Ccjuiintcrc? ^iuhI^h) i> jibt :<s jt.trvEv earning lu hiHun-s* 
it* a result of ihv rreulum of (he Ititt-tvuu^ Trade (\.mmfs>i. nr. > im will iv.iJl 
Uiii: miiln- 1 lie T :711k: 0«ni:ii>-ii*n Kill ii L t nwn : ,iv k- ; t - : . . E 1 d 1 , ". by the, 
L 'resident, With the crnieum-nri: of ihe >cu;m\ lohssumc tIu,' railier ap|uliiu/ 
task of lauuifiug mln die irr^ularhi^ in |lk_- i'inid"ft iuurslale Im-btess. 
U» the end ilui i-uinpeiiUoii may W iu\\y r^iji^nu-it and :>n l>jii:iI l-IiuhA' i^i^i 
ftjrjjll men to fiutiiirk.iii :my tnn rpri^v f*»r wllE^b \\\v\ art i|itulilicd by cupiud 
and experience ttr bdinsutoii. 

J ; J:JnJ;lf.H. l.r^iJ.'^.AVl'PN 

I am ap^talin^ iti ym\ iMMipputi ihe rnuiciiiinH thai hy (bv t'haml^r td 
Commerce 01 the L'uiU'd Slnles, ^r ^ninu mild - ih^ritughiy ri'i*L L ^m:nire Iwidy. 
Lhurt sliall be a[ipi timed, jtmidy viith ltie Inderal TrciduVtmiHri^jijtt. *" r< -V r 't- 
seniaLive grtnjp ai ImsiiK^n nit-n. wlm, in \Uv\r nwn way ami, wu In nil ituerfvi'- 
tnce wii]] the aiVairs of Uii: cnuuuissiiiii. shall ,siudy die sanie pi , <'li3enw T unly 
from llie viewpoim of liii^iin^s, sind shall, hy OiiifL-rcin^ and v\i«n|&Tatjt f n 
Efbrtl the very Tieginunig, tmlearur ti. ks^eiMhe ill VlVecis whub m;iv inhu-jj 
from d^tstic diuiskms mi die part of'ibe cimum^m, wi[ lilse^e m i'raiiMv 
undertake to justify the touelu^ion^ of the enrnmi^m when in the i-nlilic! in- 
terest these conclusions are found in be sane and reasonable 

It will be remembered d'iat in lite Feduisil He^er\-e Act iha laiv hsch' pm* 
viilcs for such a committee, kimwn as llle I : cdur7i! Advisory Conncil.VompE^ed 
of one member ducted by die directors of t-ath oi die l : erkr:il Kt-sen-e Ikmk.v 
This Federal Advisory Council is duo almost entirely to t-hv xuHginal *:ugge$tinii 
and persisteni nihtrt of the business mch *A 1 he 1 -e m'i i l r v i-Kcrcised eIjphi^It ihe 
Cliamherof Commerce of the United Slates, fir the Ihaukcrs wltc 1101 cardial 
to ibis portion of tl^e law andgafHii liidLr ur tin ;Lssist 4 r Luce LcJipvUfd its lidttplHft^ 
Toclay, however, it is conccdivl, un( only, by sin iW of ibe niejnlterri i»f the 
Federal kescn e hoard, hut by the tiqmkers of the country, thfii ibe SA f Cguart^ 
th lis provided assures not nnlv conijwieiU ndvke itumediaieK- frofl! (Iw.wv^riil 
districts in which the reserve banks are hamlet 1 and available ai a muiueiit's 
nolice to Ihe nieml>crs tif the Fcdornl Reserve iii-ardr-luu when Ihe lime cViine.'i 
to o/Ter anietidrticiita to the law, it wilt prove a ImtwaiTc ai strengEh in ilii'i 
FcderaU lieserve iioanl itpurt every pnfm on which thai Hoard and Ibe Fedora! 
Ad^tsnry Council nrc aKrceik 

1 am particularly interested in laying the frjundaiious for an amieahlc r<a- 
lationsilip 10 e^ist between ihe busmesw men of Ihe country :m<l the Federal 
Trade Cominission. and utjually in tfiiiiinjr for tbc neftartnienl nt Comnterci.- 
ibai cordial co-opera lion wilhout which il can never succeed in any large sense. 
The Department of Commerce has never commanded die intense uiieresl of 
the business world, pertiaps Ihecanse it lias hecu preside-! over lavjHy by |iro- 
fcssional ralber than business men, and because its appropriations have been 
so insufficient, as to make its work- almost useless, This, however, is the fault; 
of business. The industrial production of the United States is well in 
cess of twenty billions of dollar?, while the crop yalnc even in a laimper year, 
does not exceed one-half of this amount. 'Ilic lJejiarimeni oT Agriculture 
serves the one, the Department of Commerce the other. The Agriaillural De- 
partment searches the world in the interest of a^ricultnr;il prodnrtioj) ; it is 
enthusiastically supported by every branch of die government, and. of t'fmrrie 
is helpful Ijcyond measure to the agricultural interests of the country. Its ap- 
propriations are liberal, and its usefulness, unquestioned, whereas the Depart- 
ment of Commerce finds it difficult lo fjet a sufficient appropriation to carry on 
its work, even inefficiently^ is denied the funds for llic employment oT an ade- 
quate number of commercial agents or commercial attaches; has 10 struggle, 
with Congress every time an appropriation bill is up for n slight increase lo ex- 
pand its work; — all because American business", represented by more than 
twenty billions of production on the one hand, ami a great distributive power 
on Ihe other, has failed hi, its duty toward its own department and in it* in- 
sistence that appropriations sufficient to intelligently carry on the work ,«hnl1 
be forthcoming from year to year. 

The Federal Trade Commission and ibe Dc|jartnient of Commerce will 
liave much to do with each other, and ihe question nf competition in IrtisincK* 
will be one of ihe subjects most frequently discussed, 1 wonder how much 
recognition has ever been given by ibe jrcwcrmilcnt to ihe competition of in- 
competence? Oil the surface it would appear that incompetence woud eliminate 
itself, and therefore constitute no menace, but so kini; as it is .1 jfrrcvalcnt condi- 
tion, one incompetent unit ill a business will, so long as it lasts, csercise a dis- 
turbing influence upon all competing units, The menace of iucompcienev is 
not vicious but ignorant, nevertheless, the u>an who, through ignorance of his 
costs, throws a loss upon an entire trade,, is just-as-gidlty of inisdemeanor as 
the man itlio deliberately depresses price for the sole purpose of driving our 
competition, and only by the co-operation of practical men of business can the 
commission seeking to render a public service jointly wilh ibe l , »es>arimeut of 
Commerce devise a means far lessening ignorance and thus largely cli mi mil ing 
what to my mind is one of tbc most dangerous forms of present convict iilon. 

Now, T have undertaken in ibis general analysis lo justify optimism, not 
by the usual standards, such as condition oi cro|)s, slate of finances, amicably 
international relations and absence of over-expnision. but rather losbow ihnt 
we have a reason for optimism deeper than can be supplied by any of these 
transitory ibings. Wc have built a great commerce; we have minlc our mis 
lakes, we have come to undcrsland what they arc and bow Iksi to correct iliem t 
and we have finally bemm to overcome that popular prejudice against siuvc^ 
fttl business and are nearer the point of compEele Nalhmal unity t inlay than we 
have been at any lime during the last decade, and I want to repeat Lhe*fflUf*n- 
tion 'made in tbc early part of ibis address, that pessimism is only j unified 
when the fouodalions of the government are being undermined ami ibv safe- 
guards of the const ituticm arc being overturned ai»d dEsregarfkd. mid this con- 
dition cannot exist so lone; a* business men si run! gtmnE. .Uki'wi^, M|itimisu_i 
is only justilied when il Is Ikased upon National pro^r^ss Ihrru of unily <n~ 
purpose and confidence in the Integrity nf all the faci<irs making up "Mr* 
National life, and this is a state toward which we arc ranidlv teudine;- 

f hope Ihe pendulum of public opinion will never swine 1 back agahrin u\,\ 
conditions, but that the steady hand »f businvsji, which Unlay stands as dm 
most iuteNigent faclor in our ^atinnal.Iife, awakcm^l i*> t sense "f its ii\y» 
responsibility, desiring to he fair and conceding the justice of (jiving up i(^ 
special privileges, will guide the return tu a point of ettuily for all ibv pebplq 
and of juslice for all interests. 
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W1C art :itl tft ns very gtad tliftl 
wu.wunt thrtmgh tit* £"uill 
lit this liniL I>l!c:i ibtu »f tin- 
vouditiuns affccttfUf txrtiun niul smith- 
eirii pfodnel* generally a' result 
uf the Wiir, H 



rnustauilv uicrtfisc from now on. and 
:lE I Milter prices. 

DlSTiiivS* JtftfT livioKNT 



Aside from this, liowever, we found 
nowhere any evidence of distress oT 
iiny importance thus far. . Ahuost 
everywhere wo ]ic=«r^l stories of Jjftr« 



! 

1 All of lIil^lt elements arc making fur 
an evofotion of chc South during: (tig 
next live years lvliich con riot foil to be 
nf the greatest importance to the na- 
■ ibn, for there is a wealth of oppor- 
tunity an tliis section which the couniry 
Ajt :t whole hardly understands or ap- 
[jreeiates. Out of tile hundreds or 
In nines* men tt'O met we found bin 
live svho believed that the United 
States government should arrange lor 
n bond issue to place cotton in storage 
and carry It, They w E re also opposed 
to state aid for such schemes, and 



was suggest^] [o 
oft Lvvti ftftcjr arrangements had 
heen made for the trip that We 

iS!;; Z^Z^ln! u\ t tl!?t\ ^-"i^to'itSe merchants" to j werecoiifideutthat with the cotton poo! 

^ ™ ^ their completed and the general financial 

S™r; T .Kr ^rrUxt over nmurhtg loan, retirees available no such schemes 

Sfc^rt^ ™ to1 J*' ¥ « to' should he given serious attention: 

lMU **** ^ R1,(!tt -' learn l» tbeir surprise and relief that Southern business itic.i aliuosUwhh- 
fttll payment was tiot expected of them (out exception are enthusiastically irfhi<- 
under the eireutitiiiaucejt. Iu inostiestcd in plans for the upbuilding of 
cases where sued obligations were 1 our merchant marine, anrj the broader 
payable they have been able to niake development of our commercial f 



vyuri* which have bu-esi eiretili 
giving lhc impression that the 
Kuuth w'Jifl nearly prostrated and hi a 
state 1* m-i hi ing oil panic as a reVuh of 
the shutting "IT of exports of cotton, 
lumber -ind naval stores have certain- 
ly lieen very much exaggerated. We 
have had opportunity lo talk with 
hundreds of business men, many 
hankers, planters, merchants, ami coin- 
mission men, While all rcoogmM the 
fact that the disruption of business 
caused by the w;ir brought problems 
out of the ordinary, we found every- 
where the sentiment that time, pa- 
tience, determination and energy 
wotihl solve them. 

t If course r the South recognizes the 
fact tli fit it will not receive Cor its 
cotton lite price it would have ob- 
tained if the war Eiad nut occurred, 
yet many arc of the opinion that with 
the large crop it is doubtful if the 
price would have reached ten cents if 
peace had continued Jt has been ap- 
parent that plans must l>c devised, 
for carrying the crop, and some plan 
worked out for reducing- the acreage 
next year. Many siiffp^stions have 
lt£cn advanced and many plans dis- 
carded, hni now there; is general rc- 
cnemitioii of the fact, that the com- 
pletion of the cotton pool and the 
opening of the federal reserve bank- 
ing system will provide sound and 
valuable assistance that will go a long 
way toward curing the difficulty. 
Bankers Co-opkratikc 
Tu addition to this, the banks and 
. the merchants arc really Retting to- 
gether in their determination to work 
with tnc farmer in vcdvieing the acre- 
age in cotton for 1915,, and thus pro- 
tect values in the cotton carried over 
Under the leadership of the Atlanta 
Chandler of Commerce more than .v 
000 banks in the Southern States have 
stgnetl pledges agreeing; to aid in 
every possible way the farmers who 
will cut their cotton crop next ynar 
fifty per cent, and turn half their 
acreage into grain ami food crops. 
Of course it will not be easy to do 
this every wlicrc. but there is a deter- 
mination to overcome whatever ob- 
stacles there arr* in ihe way and ac- 
complish it. tin all sides* we heard 
the idea exp rcSsCf ' E, iat the . present 
example nf (he unwisdom of depend- 
ing so largely on one crop would prove 
a real blessing to the South, and lead 
So 1 he diversification of crops which 
the country has needed so greatly. 

Cotton has been brought to market 
rnpirllv during the last two weeks, and 
is being ?ohl morv freely. The price 
seems 10 he hardening slowly hut sure- 
ly, and lite general heller is that it has 
seen bottom. Increasing demand 
frniu our »wn mills nud the assurance.- 



cies in every direction^ They 
iotis to co-operate with the business 
men in all other sections of the Coun- 
try in the most hearty way in every 
sound project for the development of 
the country as a whole. They are not 
seeking sectional advantage but arc 
ready to do their share of the work, 
and ' make generous contribution of 
thought and energy to the progress of 
the nation as a whole. 
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larger jiari payments than were an- 
ticipated and stlH have enough left 
to carry them through the winter. 
Northern ami Western creditors of the 
merchants and bank* arc extending 

their credits in a most helpful way. the country as a whole, 
and south era business men greatly ap- 
preciate this attitude. Of course, more 
nhligations are due during the next 
few weeks and there must be a period 
of further readjustment, but every one 
concerned is co-ofic rating in a most 
generous way and the results cannot 
fnil to show before the first of the 
year, 

Dkvei/ipui.jjt CoxTtNUis-f. 

It must be remembered that the 
South, during- the past few years has 
been enjoying the greatest prosperity 
in its history, and was better prepared 
than ever before to meet the present 
situation. lite substantial evidence 
of this prosperity is reflected in the 
progress of - every Southern city + It 
would be an inspiration to business 
men in other parts of the country . if 
they could go through the South to- 
day and observe its development The 
gain that has been made is surprising, 
and the plans for further growth made 
before the war broke arc going ahead 
just the same. Every port is making 
or planning extensions of its facilities 
with the money in hand for the work 
most cases! The southern port 
cities are fully alive to. the opportuni- 
ties ahead as a result of the opening 
of the Panama Canal, and the growth 
of Central American trade. But more 
important still is the. general spirit of 
confidence iu the future, and optimisu 
which characterizes the Southern busi 
ness men today. 

ItDUCATlONAI, PllOOKGSS 



hHuwe;; thai the demand wiflftentfnn 



More than ever before there seems 
to he A determination to take greater 
advantage of the South s tremendous 
undeveloped resources; and with the 
energy displayed it is hard to conceive 
of anything that can stop great prog- 
ress and prosperity in the Southern 
States during tlie nest few years. Ikt* 
far organized efforts are being made 
than ever before to secure new immi- 
gration, and broader plans are under 
way for promoting more efficient agrj- 
L-tdturc and aiding progressive far- 
mers. In the cities one finds impor- 
tflnt work being done to establish 'in- 
dustries which may successfully de- 
velop ihe South anri greater emphasis 
is being laid on education generally, 
particularly on tFe training of young' 
men f or* commerce and business. The 
mivrrsities are establishing a school of 
nmmcTCC. many of the cities are 
idling Spanish and Portuguese in 
heir schools, and commercial etlncn- 
^enc rally is receiving close at- 



Directors' Meeting 

THIS seventeenth meeting of the 
Board of Directors of the Na- 
tional Chamber was IwW in 
the rooms of the Association of Com- 
merce at New Orleans La,, on Oc- 
tober aoth and 21st, The following 
extracts from the General Secrctary s 
minutes of the meeting show action 
taken on the principal questions sub- 
mitted. 

The Board was called to order at 
to a* m., October zo, by President 
Fahcy, Tlie members present were: 
President John H. Fancy. A. B. Far- 
quhar. R, C. Ithett, H. L. Ferguson, 
W. M: McGortntek, J. W. Fhilp, C, 
Simon, T, L L. Temple, C- E. Yost 
and, General Secretary Goodwin. 

It was voted that Mr. Thomas F, 
Steams* President of the Denver 
Chamber of Commerce be elected to 
the vacancy in the Board of Directors 
caused by th*^ r^ation of M 

Organization Membership 
The Board heard and Approved tlie 
report of Secretary Goodwin, setting 
forth the growth of the Clamber's 
membership. Five organizations sub- 
mitted applications and iVere admitted 
to the membership, as follows: 

AsKoqtATtGH or 1 Com m face, Toliel. 
III. 

T^ntfSTRrar. AssociATtOM, Keokuk, 
la. 

Business Men's League, Carth- 
age, Mo. 

National Lutinfti Extorters' As- 
sociation, Baltimore, Md. 

REFaiGKHATiNc Macs 1 Km Cum. 
Cincinnati, Ohio, 

The Secretary further reported that 
on October 15, the organization mem- 
bership of the Citambcr numbered 600. 
representing an underlying member- 
ship of 272j229 corporations, firms 
and individuals, distributed in 47 
states* the District of Columbia, Ha- 
waii, Porto Rico, the Philippines, and 
included the American commercial or- 
ganizations in Parts, Berlin, and Con- 
stant mopk. 

Individual Membership 
The applications oJ 2S individuals 
and firms, ail being members in good 
standing of organisation members, 
received and accepted, -bringing 



the total number of individual mem- 
bers up to 2,391 and showing that of 
the 5,000 individual memberships pro 
vuled fur under Article XI 1 oT the By- 
Laws, adopted February- 9, 1914, ap- 
proximately one-half have already 
joined the National Chamber, 

Food and i)fi>c Report 
The resolutions adopted by the 
Special Committee on L'nifonn Food 
and Drug Regulations, and also the 
definition of "Uniformity," adopted 
at its meeting in Washington on Oc- 
tober 3, were read and it was voted 
that the committee be requested to sub- 
mit a report at the Annual Meeting 
of the CEiamber. The definition oi" 
"uniformity 1 - adopted by the Special 
Committee on Uniform Food and 
Drug Regulations, at its meeting iu 
Washington on October 8, read as r fol- 
lows ' 

"Uniformity as the committee would 
define it involves the highest degree 
of efficiency in food and drug control 
which it is possible to have [irevail uni- 
versally and equally in every part of 
Ihe nation. The Federal, State and 
municipal laws and their regulations 
would, if perfect uniformity were at- 
tainable, reach the level of full and 
complete efficiency — and thereby, af- 
ford equal protection and a uniform 
standard of living for all the people. 
Uniformity accomplished places merit 
and the general public interest over 
local political or geographical ili vi- 
sions. This committee will, therefore, 
direct its efforts and consideration lo- 
ward I be accomplishment of uniform- 
ity. The committee cannot but feci 
impressed with the magnitude, the im- 
portance, and the seriousness of its 
work. It cannot hut feel the need for 
the closest study of the subject. And 
□gain the committee cannot but feel 
the necessity for the fullest and most 
cordial cooperation between itself and 
the officials and all others concerned. 
The committee will, of necessity, act 
deliberately and slowly, making certain 
of each step, considering only the im- 
portant problems of national charac- 
ter," 

Tariff Committee 
A letter from C. H, IngerspH of 
Robert H. Ingersoll and Bro., New 
York City, favoring the restoration of 
the maximum and minimum clauses 
contained in the last Tariff Act was 
referred to. the Committee on Tariff 
and 'Taxation for consideration. 

The question pf the practicability of 
recommending to the Government 
special tariff protection for manufac- 
tures made in this country of articles 
for which, prior to the war, the United 
States was dependent upon na- 
tions now at war, brought to the at- 
tention of the Chamber by the Board 
of Trade of Portland, Maine r the 
Chamber of Commerce of Fall River 
Mass., and the Paint Manufacturers' 
Association of the United States, was 
referred to the Committee on Tariff 
and Taxation and the Secretary was 
nstructed to .write the abovd organi- 
zations to furnish the Committee all 
Ml formation bearing on the subject 
in their possession. 

Forrifn Trade Conference 
In response to the invitation re- 
ceived from the Chicago and New Or- 
leans Associations of Commerce, it 
was voted that the Pfestdcnt appoint 
de/cgates to attend the Foreign Trade 
Conference^ of the Business Interests 
of the Mississippi Valley and the Cen- 
tral West, to be held at Memphis. No- 
vember T9, 20, 1914. 

The Appointment made by the Prcsi- 
tlent of a Special Committee to confer 
with a committee of the National For- 
eign Trade Council was approved. The 
(Continued on page 12) 
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]>r*;is by overhead single rail j^r;iviij- are brought together in such a iijuVc* 
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tors en route to and from the New Orleans Meeting 

SjNCli the . organization of the 
Chamber qI Commerce of the 
Untied States in April, 10,12, 
there terra been hclrff seventeen Duvc 
lord- meetings, While many of ihen 
Mrare heW In Washington, a number 
have taken place in different suctions 
of the country in order that those at- 
tending would have an opportunity to 
meet business men of ah opinions and 
lines of activities, and meet them 
in their own liomcs, in their own 
places of business. ]ji no oilier way 
is it possible to get such .nn accurate 
analysis of conditions, D f ttfak cx- 
] session of opinion— sd necessary to 
the complete fulfillment of the alms 
and endeavors of the Chamlwr of, 
Commerce of the Unilcd States. | 

CoNDtriDHS Studied r 

For some time after the date and 
place* for this meeting has been decid- 
ed on. many, both in and outside the 
Board, thought it an inopportune time 
10 visit die South, rcahzirtg that the 
European War had caused a condition 
of absolute stagnation of export busi- 
ness in cotton, naval stores, and lum- 
ber, with the depression affecting every 
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' impress any uuden 
[ '1 he welfare 'Work 
him discounLged^ . do^vn-hearletl. lie" is evident, A good dean kitchen am 
was far from ii — everywhere thy key- dining' room is in dtu" center of ihe 
note ma sincere opiimism bucked by plant where ttiimU secured a| eusi. 
self-reliance m determination. ^ System 
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vssed with Mtuia particular 
municipal accosnpfishmcm. 



die*e impressions 
C, h is increasing its 



The nori fjf Xttn' Orleans is . 
Perhaps if iht Directors were aike J <biy a line example of pori ndinio is- scholastic facilities. It already "[via 
to mention iheone llmig that impressed traiinm and die public docks slami jjjoo out-uf-tuwu pupils in its' nine 
them most it would lie (hu educational a* a muriumeiit m those public-spirited rnikuvs. The Uiamlier of Commerce 
work now being done in lhe South by ; men whu gave of their time and can wish pardonable pride boasL of a 
expansion of grade school* establish- j tuergy without jmy in (he building lip ver> efll-ckiit wom:ui mxrviurw ll« only 



iug vocal ioiKil schools, ag 
schools and colleges. The 
slilutc in Houston with an 
merit of ten million.' ■ dollar- 



j the South un 
the most unfavorable conditions 
known there in a score of years would 
regret ihe visit now and urged them 
to change their plans, visiting the 
South nest year However, the 
thought of an opportunity to help at 
this time proved the deciding- factor 
and arrangements were made for ar 
even more extended trip than arigi 
nally expected. 

With the idea of studying the prob- 
lems, aitalyxihe the conditions so they 
could more effectively take an active 
part in all movements whether legisla- 
tive or banking, that had to do with 
relieving the existing conditions not- 
withstanding the sacrifice of time, per- 
sonal business affairs and money in- 
volved, the following officers and Di- 
rectors of the Chamber took part in 
this trip* Not all made the complete 
trip, but each remained with the party 
as long as he could, 

John H. Fahey, President, Boston : 
Robert E. Maddox. Atlanta. Vice- 
President for Southern Central Stales; 
A, B. Farquhar, York, Fa„ Vice- 
President for Eastern States: Freder- 
ick Bode, Chicago; Hovcy CCIark 
Minneapolis; H. Ferguson f New- 
cart News, Va, ; W, M. McCormick r 
Baltimore; John W. Philp, Dallas, 
Texas; John H. Reynolds, Rome 
Georgia ; R, G- Rhert. Charleston, $ 
C. ; Leon C. Simon. New Orleans ; T- 
In L. Temple, Texarkana ; C E^.Yost, 
Omaha r and General Secretary Elliot 
H. Goodwin, Mr. Mark O, Prentiss. 
Field Secretary, and Mr. Neil Salter 
lee of Chicago also accompanied the 



lined to lie one of the great educa- 
tional institutions in ihe cuuntry. The 
A. and M. College at iialuigh is doing 
line work in manual training. The 
University of Tennessee experiment 
slaii«n in Knosville operates a large 
experimental farm with good rcsulii 
and now with the assistance of ihe 
Chamber of Commerce of that city 
ihe College is negotiating ihe purchase 
of 569 additional acres to he devoted to 



iculturaEi of 'he splendid sysum 
[iice lu-i We wonder that these men ;tre ex- 
eudow-' pectcd to surve without conmeiisnliuu. 
des- nien rendering a service stich as these 



livestock. None of the Directors wilt tevees, and has the right lo act|ui 
i-cd "land. - 



soon forget the dainty luncheon scrv 
in the Junior High School in Houston 
T by a dozen HlUc ladies in die l>o~ 
Some IteEd mestic Science class, 13eyond (lues- 
u - iJoti one of (he most remarkable 
schools in the South is Miss Berry's 
school at Iconic, Ga. Here are 
found about 250 boys and young men 
getting the most practical education 
in fanning, carpentry, blacksmith! ng, 
etc., and 150 girls learning housekeep- 
ings dairying, and all domestic branch- 
es. These young people arc gathered 
from the mountain homes of Georgia 
and Tennessee, and nowhere would it 
he possible to find students wlw a 
more hungry for advancement ihnn 
this school. 

The interest of commercial organ- 
isations in all matters educational was 
everywhere manifest. The business 
man r is learning that public money in 
good schools both urban and rural pay 
larger dividends in more efficient citi- 
icnship, than in any other investment 

Prki'abino Fok Trade 

Tli at the South is making prepara 
lion to take advantage of all .the 
Panama Canal will bring in trade ex- 
tension is evident on every hand., but 
especially is this true in all seaboard 
and gulf cities. The harbor works, 
warehouse and . railroad terminals, 
dock facilities, channels are being en- 
larged at every "Gateway/' Pensa- 
cola h Galveston, Mobile, Charleston. 
Savannah and New Orleans, each with 
some natural advantages of water 
depth and geographical location, is 
each having its just claims for recogni- 
tion backed by local commercial or- 
ganizations as "the" gateway of the 
future to the Panama Canal, 

Cottom Situation 



one in ihe Skiiiih find one nf ihe ilireu 
in die emir*! nwndicfthj]! of the >^:i- 
linual ChauiliLT, 

tt M.aiJMVJitN, X. C» is thriving off 
I5o.ooo,ockj fetSl uf gum timber, that 
Hvelve w^>d- working; establish m'ctitsi 
are turuiup; into lio.x and hnrrgl ma- 
tcriak The new home of die ClfnitOluf 
Ihe Male of Louisiana owtid prae- [j{ bommeree was dedicated on ihe op- 
tically all the water front of the City ^ ttn of t!w vish n[ ^ ft [cuK . tQTFi uf 
of \ew Orleans, except 1 tulle owned mc Nntiotml Chamlier. 
by railroads and which is subject to Cn vulhstun S C 



executives render would receive fnmi 
a privately ovvued cnter[irise of etpial 
imporEancc, salaries ranging from 
5 10,000 to $35^)00, 



expropriation by the State. The Hoard 
of Commissioners- of the Orleans Le- 
vee Dist rict bui Ids the p rotcction 



d it of one cent per ton per day for the „A\' 
arc next three ensuing days, making a 
fi m maximum charge of oq on tlifi ^sFjJ 
tonnagre for tlte first sis days, and "™ nt ^' 



Several organizations arc now fi- 
nancing or formulating plans whereby 
they wilt finance worthy farmers in 
the purchase of seeds, other than cot- 



Tin; 



By special order of Secretary Red- 
fied, Dr. C. W. A. Veditz and Mr. Fr^ 
wtn W: Thomoson, two of the newly 
appointed Commercial Attaches as^ 
signed to Paris and Berlin respective- 
ly, accompanied the party. These gen- 
tlemen gathered a fund of general in- 
formation and much specific data that 
will enable them to render a direct 
service, immediately on reaching their 
foreign posts. 

No one was surprised at the hos- 
pitality extended to us on every hand 
» — Southern hospitality is known the 
world over. The Directors were sur-' 
prised and pleased at the state of mind 
of the Southern business man. Re- 

ports had led them to expect Jo find dreds of yards to warehouses or com- 



On both sides of the river, within 
the port of New Orleans, there is 
room for 41 miles of dock facilities. 

The entire public wharf system. 5 
miles, since the year 1900, has been re^ 
constructed with creosotcd material, 
i^j mites of steel shells have 



is working out 
a 5.ooo-acre eily addition in the wonds 
northward on Cooper river. One is 
impressed by ihe locality and extent ui" 
the LiarEmr, die warehouses for col Ion 
nd naval slores, dte elegance of the old 
homes, and the hospitality extended^ 
Sayan n All, Ga,, has a svslem 01 
garbujre dust met inn. The ctty save* 
money 'msiead of paying' it out mi 
garlKige. Ii has a Itfieieriological 
kdHinitory and lakes city sanitation 

At the public wlianfcs. tlit whariagt; ~" ™ L*SL! ' ... £ ™L 



£ B ??™r ffiSK^ (hmug the past five years 

SET 1 «t*TOSKi f :™r? thc ™ a J s ™ "»^r 

' per ton per day for the? >™ NV,t ]! ' W 15 gentling 
,„ fT ,; M „ ^ $600,000 on street pavements and on 

ing all wires. The building of 
nunicipal docks 10 cost over a million 
dollars has begun and will add greaily 



ton, for the next a 

to be a vcTy direct way to reduce cot- 
ton acreage and promote diversified 
farming. 

M-Eitnns WAaicuousTvs 

Referring to "the enormous cotton 
wa rehouses in Memphis, the scope 
and magnitude as a whole astonish 
the visitor, Thc clever idea of trans- 
porting thousands of ions of baled 
cotton from platforms on cars, hun~ 



thereafter a vessel is free from charge 
for a period of thirty days. 

There, are no dock charges on goods 
shipped over the wharves. 

It appears that, this method of fix- 
ing charges would work to tlte dis- 
advantage of many ship owners, by 
making the same charge for nine days, 
docking — which will cover Lhe time o/| 
practically ttH— visiting bulls — as for: 
thirty days a privilege seldom used 
by arty. A straight charge per ton 
cargo would place the cost to the ship 
where it belongs, on the amount of 
business being carried. 

Tile dock hoard has issued some 
very instructive booklets which anyone 
interested can dbtain by request from 
Mr. Emest M, Locb of New Orleans. 

Addhesses Ekjoy£o 

The story of the Southern trip 
would be incomplete without a few- 
words on the addresses delivered. The 
Directors "wish to record their ap- 
preciation of the way they were re- 
ceived, and die close attention paid 
whifc the story of the inception, crea- 
tion, growth, activities and the future 
of ihe National Chamber was lold. 
Thev. in turn, enjoyed to the full and 
will not soon forget the ideas ad- 



seems vanccd. thc recital of civic achieve- 
ments, the promise of greater things 
lOf be. ■ as told in prose j and verse 
hy the orators on every occasion h 

Of all trips taken this one through 
the Southland has been of more cdu- 



to the importance of die port. 

Pensacola, Fla v took advantage of 
what nature gave to few places, a most 
beautiful and perfect land-locked bar- 
bor,- it is opening new routes to new 
markets— coal to Somh American and 
rails to japan from the Birmingham 
district. 

Mo»rt,tf, Ala., is working out big 
dock improvements and planning far 
many! years ahead ; while the hack' 
country is taing developed with sur- 
jrising rapidity, in hundreds of orange 



bene 



cational 

Directors, because 
Southern Director! 
South, Now there 
believe that of the a 
cd, many will 1 



to iht 



r tic ipat me; 
:scept thc 
knew 1 he 



Jtms t Jm.KAXS is making prepara- 
lions on a large scale, for greaior 
trade. The subject of numfcipallv 
owned docks has been treated else- 
where in this issue. 

OKANd^ Tt-X*. just on the line be- 
tween Louisiana and Texas, is plan- 
ning ft 6,000-foot slip, one side of 
which will l>c under municipal con- 
trol forever, 

11 K Att m n NT. Tkx., is ueariug the end 
of its successful effort for municipal 
docks on Ihe Nc,ehes river 

Houston, Tf.n., is acquiring some 
wonderful buildin R s; lhe Icice Insti- 
tute, a $10,000,000 educational foun- 
dation, is now tn running order: the 
ship channel loGalvcsion bay is done; 

' 53.000.000 will be spent by tlie 
cply in creating a turning Iwsin and 
dock facilities; 

D.M,irAS, Tfcx,, is rnmplcling an im- 
]>nsim7 group of university buildings. 
The retail as well as wholesale mer- 
chants and manufacturers lake lull ^'1- 
vantage of the wonderful l"fcdlas fair 



permrmcrtt f rfendshins. When men 



really 

s every reason to liv mnintaiuiuj; extensive e^hllnU 
[tiaiulauccs form- which are visited by nearly ;zno,*xKi 
nenlcd — hrto pcoptc each j-ear. 



(Costtiutifd m\ fwft* 15) 
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The Nation's Business 
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The Employment of Paid Membership Solicitors 

The results t.itMaincd by the Detroit Board nf Ctjrnmercc t the experience cjf the Secretary uf 
the Cleveland Chamber j>l Commerce, »»J »f the Business Manager of the Chicago Asso- 
. t'Ution of Coimni:rce T fl re incorporated jji the blowing address of Mr. %rcs H. Gitchell, 
delivered at ihc Cincinnati Meeting of Commercial Era 



Executives, September 28 to 30, 1914. 



WHAT tin- k-l ihliIhi.I ui 
*usEaiiiingnnd mcivasitig the 
^HigaUi-rfUtft 1 r r a miiimiircfrl 

I |iL- u-i 1 1 [ »K i.VJ I LL-M [ »f meiLlhcr>1lip — .J^UL) to jtMJUU ']UJpukllioU, Jc 

MijjciiuK, 1vlm.l1 began with the Nn\e months" experiment with tliv eut- 
m>it liiMnl Ml Commerce ■ jtist about piii>iTtLUt ot narmhersEiip solicitors and 
year n£n« wtt* nfllj? a (jsuri uf ftii'tomtd it successful. They were par- 
el fort nit rjui* jKvci. ty au$Wtf ibis bruadj liciilarK- fortunate lit ycl 1 Lt>cr a man 



tor* pr^lihthle for a e mcrciat or-, inirulh. ivo ought I" secure, over fifteen 

h ;tnii!:Lii+ni i^, ;i problem 1 hnvi; eon- . new mc-inhers. 
uK-red.in e<mikatmii with ibis qnes- : Willi ihuste ligurvs in mind ii was 
K^hiua-witi," a city having froai j not difficult tor us to determine that 
rnuhl [;ix*p frohl two to Jive'niou 



ijUe£tnflK N^w 
i^pivrultLX - , ;ii til 



E reg 
lohl 



; 1 1 



L the 

ilKl a Her 

>rrcSpnnd< 
II nvirr lh< 
y liuii I ei 
1 hiic E h 



end *>f [i guar's 
considering the 
nee Avivh many 
United Sltfttw, 
nnot C0Hl.il here 



especially tju.iliilc 
work but wx-iv l 
Tlnjir uxpuriimee 
period 10 justify a 
An>' ere in ry 
applicnlibu uf thi 



answer. 

J i^tii only cootc before you prewired 
In discuss with you frankly die tiit- 
pi rit'ftce ii.f the Detroit Hoard of Corn 
Vic rev during the past year anil sonu: 
tlie conclusions we (Stye reached hi 
f Mr-nil u. result of thi* usfperieoct 
.nth] in the Ugh I of Ihu c^rre^^idonce 

I ■ i,, .1 ..rM. ,iik..,. .„i,.«!,^ x, ." 



I For this kiiwi 
liable 10 bold fifni 
;nvtred 100 short a 
iy vuilL-lilisloils. 
in epniitlcritig thti 
i;i ;jiL'th(](l in a city 



iiiori ling's staff meeting. Kerorc any 
orosjjtci ii interviewed, lie hus rc^ 
eeived liieraiurc. and a Jctlcr p both 
talculMtid to jjTfqnn* llie way for ^Ive 
in[c.^nian r 'J he resign;] t ions and dclin- 
d in tins work die ye;tr a round (picnts arc h^tndlcd in a similar way, 
[ih projit [O tin: organization. 'J" lie and 110 effort is spared (bar c:iit avail 
line tX'niun^ic; ean he a^)iictE to any to oring ihem baek in j^ood standing, 
L'iiy. 110 matter wlnn iti papulation. 10 die organi/atian. 

When a mcmbcrsEalp solicitor se- 
^mu'iiiiNTS cur^s an .implication, he ceases to be a 

and rnks as to what ^aliesman, in t jiat particular case, and 
hat Webster's Peonies a "service 15 man. Hts do^y 



uiidcT |tsO + CC6 T ^aiHA dcunuine for the 
imrpOfle fji experiiueut. whether it 
would he likely to he worth while or 
nut hy carefnlly preparing; a Jtsi o^ 
die ntemhcri-liip prospects in the city 
aiidHudyiiitfihe rale of growth. With 
lEii^ toiowleilffc a .^eerctary cun esti- 
mate the pjreunta^u of sales that conkl 



! htiVL- hud with other seermrTes 01,^ n #& b - \f the commervi:d organ 
[lie Atiiefiejm and C'LL>iral Association. | j^at ion's me^e eunkl rctitly he de- 
i *ur L'jjftcH^ionj: aru merely Eeniativc. 1 ihered 10 each of |he*e men. It is 
Mi'iscriss HKMi-F^Tttii | pussibk for jl iihi> Lo itUt'fvieiv from 

hi unkr to ascertain ihe oX|™we! *\*. ia f,f ™ 1™^* , oul ° f 

01 secretaries in other SW rts of ihrfwhich a good ^ilcHiwn shoukl be able 
country, I submitted enpfes of mv retire from one to three npj)hcrt : 
Proved pa^r lo ei K hl or Leo coin- l ™ . Al,v ^le^niM who cons^lentiy 
niL-rciat organization-H wlu^e jneiulicr-P 1 *-" 11 ^ niernhn ^ 

sJijp prohlems were much similar tu 111 twenty--. 
Lhflnti which we hi Detroit are still f 00 * 5 WJ; 
tXfhm Lo solve, I asked these gcmlu* " oltcr W 
men if they would read my ]iaper anrl 
criticise it. 

To seventy other members of thejf 1 ' 
AtiUiricau and Central Association I lC 



There are ml 
constitute a salesman 



plain definition heats them all- — *'One 
who sells- goods" As the "goods" 
vary, so mu*t the Mesinam The com- 
mercial organization is turning out a 
product which, though not as tangible 
as that of the manufacturer, is never- 
thdkjH as r"cal "Hie product is com- 
munity service. The chief market is 
the meintjcrshiu. and as tEtat market 
espands, so expands t»* uscfuloess of 
(he orgatuiatiou. It re<tuircs a pecu- 
liarly high type of "salesmanship to sell 
that product. Sample* cannot he car- 
ried along in a ^rip. The membership 
solicitors hi the li^tr^it Board oF 
Commerce are not theoretical sales- 
men. They have all passed the ap- 
prenticeship stage. Each day brings 
-ome experience I hat. demands the u t- 
? dollars per year is doing [most of their selling ability. A while 
Some times they average ago one of them went to sec Mr. 
ihift. In " the summer Hro wiii a local theatre manage r T about 



did not send a copy of, my proposed 
paper hut 1 did osk them if they would 
write me a letter outlining their views 
on this subjectf making it a point to 
answ.cr the folow nig five questions: 
1, Do yoa employ a membership *s!tji 
Ujw in ynur organization? it so, Iicw 
l:tT£« i* it; how is it operated f 

Wliat rcsutts hau this department 
bevn ^i,'curinc; as a whole?* 

$, What tie you consider the greatest 
nhkcilnn to the employment of member- 
'i0p Folicitors by a. commercial orfnriiu- 
(Eon7 

4, Whni ifo y u crtomder dtc ttcs-t or- 
Kum^Bi En favor of lEieir emplaymcnt? 
t;. VVImt plan would you rccommeu*! 



mouths it is not jwsiblc to do as j his resignation. 
welL With this knowledge it is not 
■ i i- ',-..!- to detcmiiuc whether or tint 
\vould he possible to keep one man 



occupied on (his work on a paying 
basis for one year. 

Several secretaries objected to the 
employment of membership solicitors 
by their organization on account of th*r 
^xpeusc. In Detroit we do not look 
iipon our membership department as 
art expense. . It is an investment, the 
vaEue of which we judge -entirely upon 
1 he. immediate returns in the form of 
-iefiied applications and checks for on - 
'ranee fees ami dues, 

Salksmkk Ntrr Cui.u:eTOftg 
When wo first organised the work 



that ii coainwrcEat oruanJMttion saouf(l| n f our nicmhersltip solicitors we lia<l 



: sustain it^j 



increasing its 

To Ihose'secrclaries to whom I KTfl 
copies of my proposed paper 1 asked 
dint they slionhl state what they eon- 
^idered the weakest [icim in the opera- 
tions of tEtu Membership IXparttnem 
of the Detroit Board of Commerce. 

The inquiries have Wouglit many 
o[>iniuns by no means in accord wilh 
rrttr own, Out of 41 answers, thirty 
have never tried the employment or" 
membership solicitors: sis. exclusive 
of Detroit, are using them and arc 
sniifdicd with the results: two have 
Eric*! ami abandoned the idea, one Ek"- 
[■ause it felt that the memberships no 
secured were "not well snkl" and I he 
tilEtt-r localise "a situation developed 
where ii was; practically impnssihle lo 
gi.1 our own mcuvhers to solicit new 
]iictuhcrs.' ,+ 

After rousideriiii; all of (he replies 
very carefully f have conic to (he coti- 
I'ln^mu that 1 «m serve you gentlemen 
l*si in die time alloled to me hy de- 
h 1 ting ii entirely [« a discussion of my 
mm paper iit I he light nf ihe forty-one 
h tn-r^i whji'h F have received on this 
•-uhuct fruni hrnlher secretaries 111 
:,ii>WL-rlo my five questions. 

Sikk ok Citv 
xytv a citv has ' n he to make 



ih. 
j he i-i 



them devote a certain portion of their 
time to collecting dues and calling 
11 [mu members who had resigned. 
Very quickly we had to abandon this 
as we found it greatly reduced the effi- 
ciency of the salesmen in securing 
new members, Wo then took one of 
the salesmen who had shown the great- 
est ability in handling collections and 
resignations and assigned him exclu- 
sively to this work. t That proved to 
be an improvement over the old phut 
hot was not entirely satisfactory, 

Recently we have entirely separated 
the two ami the solicitors devote their 
time, c delusively to securing new mcfsv 
hers and their department is entirely 
distinct from the department handling 
collections and resignations. Our cji- 
jKTieiKC in this respect is the same as 
1 hat of the Merchants Association of 
Xew York and I he Association ,-of 
Commerce of Chicago. 
. In Hei roil we started out with a list 
nf sdrnnt ri,ooo reasonably promising 
frr kneels in 1 addition to which some 
jut**! inhaEutants are being added to 
the insulation oi D^trnlt each month, 
TUv Detroit P«ard of Commerce ah 
i\ndv has a membership which consti- 
nm* a litllf heller than one tialf of 
[■ne ^w-r cent of the ctty\ populalion. 
Therefore, out of three thousand ne:v 
uphwuient of membership solic-, tuple added to the population each 



to the new member is not completed 
until tliat member has entered into the 
activities of the organiEatiort, Even 
the arguments used jn making a sale 
are the objects of careful study, and 
ate threshed out in conference. For 
"Hie ' prod iciV com- example, the secretary will say to a. 

■ fitaff salesman: "George, I am a real 
estate dealer, with plenty of means, but 
I am sore' at your organisation be- 
cause 3 think you are giving my com- 
petitors tips on business. Sell me," 
Then George starts in, with the rest 
of the sales foree critically watching. 
The hardest arguments are used on 
both sides— and a snappy discussion 
follows. 

RESULTS 

The final test of lElis, or any other 
system, is h however T the results. The 
theory is worth nothing if we can't 
back it up, The membership staff was 
acquired in January of this year, 
Wi ten we asked the directors for a 
trial, we promised Ihem an average of 
75 members a month for all save the 



Mr. Brown's state 
ment was: "Oh! I^never get around 
to any of dicir meetings, or get any 
benefit from it. I haven't even been 
111 the huildingr It's ito use to me. 
That's all there is to it " Whereupon 
the salesman replied, "Sec here, Mr. 
Brown, if a man came to your theatre 
here, and bought a ticket and went in 
and sat down and went to'sleep while 
the show was going on, would you give 
him his money back ? T '— Mr. Brown is 
still with us. In another ease, a dif** 
ferent salesman went to call on a, fiery 
old German wEio Eiad also resigned. 
The salesman stated his business, and 
by actual time, the next five minutes 
w"ere consumed bv Schmidt in con- 
signing the Board of Commerce, and 
■-.\\ connected with it to a realm, analo- 
gous to Sherman's description of war. 
When he paused for breath, the sales- 
man began to laugh and said that, "on* 
ing a Universahst. he wasn't in the 
least offended. h ' Then he started in on 
a ready-made sales talk. When he left 
the shop, he carried Schmidt's check 
for six months* dues in advance, 

EpFrciijNCY Neo:s3*Tiv 

These arc but two instances, A 
novel would not include them all. 
Bvcry such case would be lost by the 
novice- They arc saved only by the 
tx(>ericneed salesman who regards 
negates and frowns as merely inceu. 
tive to action.- But results are not ob- 
tained without careful pfanning> A 
sales organization, not thorough, is un- 
worthy of the name, Our aim in De- 
troit is to develop the department to 
die highest possible degree of ehV 
cieEicy, and we cmpEoy every available 
means to this cud. Our staff is com- 
posed of" four men; three solicitors, 
and one man trj handle resignations 
and delinquents. The membership sec- 
retary keeps a file of "prospects" upon 
which Lhe solicitors work. Staff meet- 
ings arc held each morning, and the 
day's work carefulEy mapped out, Re- 
ports are made each night showing tht 
results per salesman, and every indi- 
vidual case considered at the next 



two quiet vacation months of July and 
August, when business is dull. 

The records show that in January 
we secured Q2 new members, and col- 
lected $647.00 of delinquent dues. In 
Jrehruary, 98 new members, and $796,- 
00 in dues from delinquents. Begin- 
ning in. March, the staff did organiza- 
tion work for the campaign, and their 
services in this, connection were invalu- 
able. The campaign brought us 725 
new members, pa more came in April, 
and So in May. In June, we held our 
annual Cruise, and in this connection 
again, we enlisted the membership men 
for^ organization work. But little of 
their time was given to 'selling. Even 
at that, however, we secured 40 new 
members. July, one of the dis 
months: "brought us So more, ; 
gust 59, 

The collections, also, have been 
steadily improving, and in August— 
ith business conditions as they have 
been this summer, two men collected 
over $600.00 of delinquent dues. 
JBuMhere hasten another result 

thinks, so is he," That maxim js 
likewise true of an organization. The 
enllnisiasm of the salesmen has influ- 
enced the entire staff. The argument 
we have advanced to others, keeps 
clearly before our minds what we pro- 
fess to be. Conviction is necessary to 
sell, and eonvictionrishe enthusiasm, 
isconh " 



. 'COMWIITlCjf OjtCAHlZATJON 

We have now formulated plans to 
establish a number of standing com- 
mittees from otir members to work 
with the salesmen for about 2 hours 
one day a week. Tht idea is to have 1 
committee for every day in the week. 
Mondavs. Bill and Tom will eto out 
with the salesman for about two hours. 
Tuesdays, John and James, etc. In 
this way we expect not only to increase 
our efficiency in the work, but also by 
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Paid Solicitors 

"reflex jact ion 1 h tg keep our members 
interested,^ . - ■ ■* , . 

Wt liBVf£ had 'f-ijflu- months ol Crizii 
of uu i- methods, antl these credit munthi 
have cove-red ihc j "sI;il-]c" time as well 
as the rush season. Tile membership 
staff stands or falls on (i record some- 
thing; like (his : 

13 tG new members in eight 



I. 



Over eight thousand <lol!iirs of de 
tulUiient'dlies collected. ' 

An increase in our affinal revc- 
uues of over shirty thousand dollars. 



t - orf>s Tf obtainable through membership j men jlfeu *mirv mtMilK?rj*lii]i appla-a- 
work >>y them father ih;m hv jjahUftins Hi Jiddiihai to iVitVr i\ymjaT w>Mi 
■iolidlurs. Tbe point nf i-osi fa nJjttx.J The deparliuent is cfmduvted under 
iniijon-iitit wtdi small Ch:mihers,, as r the! ihe intthcilhiic siipvrvi-tioii »f the heat] 
number of K£Vt mcuiber.J each' year . of [lie acer:*nminM di-pjii-tnienl. who is 
is necessarily limbed by lfie«iEC qf tneliBte of . ihe two men who Vtftn'b oit 
ci!>'i The number, tw&ured lij solid- ;eol[eetion> and reinstatement*, and *uli 
tors, who eould not otherwise Jjtr i |riE»k a her. the deiail of membership 1 Lilt 



and iucir, 
die mall 

-> ! Moines? 

Ifor si; 
po.,ed 



illy, ft 



Chambers m"ve ; i Jiiben l-\ Milkr, Ifit^iiu-^ M;ni:juvr [ ; 

die eorisiduraliun it, tlwjof du* Cliit"iy*i Association ml (.'i h;i- m 

side, should have. ■ nierce, siftid/. is 

.11 organizations, I am op-j "We inaLumin a membership *ali> m 
he employment id solicitor*. | force of two regular ciippiloy.c.e£ cu 



^ V |[-Slnll.- 

lat ajmvui feui 
tL tiiiiiUv. I in. 
HWtlHifA iJu'^li 



etii) 



the ground* that die smaller ihe;^a^ed 
eonimtmity the wider ihe pcrsuind a,t'»| Lieitati 
[joaiuiaiicc iif the organisation iucin* : uhu 
btTH and the better the "esprit intent! 



dtisiydy mi uu.nifu-r>frip su- 
;I1. U'e have t\vri ■*< li--r men 
nfji ■ pi i i^rilcrtjirtis and remsttfe- 
rt\ rt>j^naii-<jiis and [HenJ hvn . 
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Piumi^^t^n h;^J>H 'i htrre t: 
^L-r'i]iai mh'Ii iavinliL-i>Uijj>,ari; imi 
il ^"IlL'' nnd Uh-rt'itLfi- ^-i,d mm >ia\ 



U'd ull 

alway* 



MliL i 

n tin 



tl I nf ly^tirttiiaK re- 

id m i\iv iW >n^L-ri ( ,, 



at a total es]senditure of less thafl 
ton. 

An avcrajic of eighty cicw mr-n- 
hcrs a mondi, excluding the months 
of July and August, and also >( he 
monlh of the campaign. 

L An. average of 1 52 0*W mctnber? 
^ month, and $i,q i 30sO3 pir month dt 
Unqncnt cBlIectitjrE, from January to 
Sente mber. 

The cancellation of about 50 resig- 
nations, and the rekindling of en- 
thusiasm all along the line as ihu re- 
sult of analyzing our assets. 

A certain optician in Detroit has a 
very pertinent sign in his window. It 
reads: "f charge for examining cyes. 
Did you aver get anything goad for 
not hing ?" W c believe that ou r orpan 
i zai ion needs every day of die year the 
best men it can get to handle its mem- 
be rstup*— ihe sourec of both income 
and influence. Wc have invested in 
such men, and they in' turn, have pro- been eam'asscd 
duced results highly satisfactory to us, 
in pronortion to the amount invested. 

Again I wish to emphasize that the 
salaries pntd to membership solicitor* 
and to membership secretaries should 
not be considered as an expense but 

an investment from which definite 
resvdts in proportion to tht investment 
are expected and when the results do 
not justify the expenditure the trouble 
. is with the men and the management 
and not with the idea. 

After one year's experience and with 
all the different sides of the proposi- 
tion laid before me by other secr- 
etaries as they are now laid before yon H 
1 am strongly of the opinion that the 
rmploymcnt of membership solicitors 
is practical in the larger cities of the 
country, 

I am equally certain that the em- 
ployment of membership solicitors 
alone is nnt the l>est method of main- 
taining and increasing the membership 
of a commercial organisation. The best 
ftteihod is one that will some day be 
fallowed by a membei^hjo department 
of a commercial organization that corn- 
Inncs the use of membership solicitors 
with the volunteer efforts qf a mem- 
bership committee and the enthusiasm 
and spirit engendered by an annual 
campaign." 



reach cd, would he tnt> smaU to tiff km 
the expense of the soHchitig depari- 
mcut. ' / 

tS-ti^t U*s;i-;xr-:n 
I have that Jianie opposition, though 
in a less degree! to the employment of 
solicitors by larger Chambers. Thece 
must necessarily Ik; a leiisening'jsf in- 
terest in the actual campaign for new 
members when that campaign is Har- 
riett on by other than the membership 
itself, and sooner or later.- perhaps 
when your solicitors have thoroughly 
canvassed the city, the loss of that 
feeling of personal res|JonsibiiEvy mav 
l« felt. Perhaps I am much too con- 
servative. Certainly there are at once 
two classes of Chambers where solici- 
tors may reasonably be employed : one. 
for example, ihe Merchants Associu- 



Hie argu iik-ni -hi favnr uf t/fLTo 
kitnr?i for niLiulRjr^htp wuHi is hi 
result* EiMidited. A i*tn*\ iiH;m- 



wurk an welb We uUu haw a Metiog- htrjjliljj man. wdl Iriilnuil, with 
raphcr hi lite ollwe who keeps tile jWmigli inastei-y ttf the tJLtkin^ ]i-jiiit> 
reeords'and minutes nf ihe Munher- In i';ivnr ^if liix rir^ttti^itiriii. wurkiji^ 
slijp CifFuinillee meetings. ] le il fiec-'jiijEusirivusly and i b iinthiui|iinly. can ' 
retary 1u the Meinlien-liip CiJiiiniillce^ouLsdl ai k-a---| iivn i>r llnee unlinary 
but he is hot the 1b niemhcrship rieere- vohiiiteer worker*, A v j nlttntia.-r work- 
tary," asi wc lave rtoSpclj ofttcc. The tr has other business lu df>i tie can- 
management of the mcttdicrshiii worfi ; not concentrate on utemlserHhip work. 
U under the general sujiervisitm n£ the it \* a "sitle hue" with hint and after 
Uusiness Manager. be has worked all his friends and ae- 

. ijuaititeuces he runs out of niateriid 

■ $mm&mn smsvmwv i„ a k v ,. fy h:irl , t0 M „ blr .,„„^_ 

fbi resull of this iirr.nlSitiiiini or" ISMWliwioil. Unl (lmroUKflly run- 
(leiKinratnt iswlirdy snttsfaclo'ry: Ii ( vtntc.l tlvil sabnorl auheiinrs :ik :i 
hi Uisurl on scvct-tL ytnrs of c-^i>L L rien(.-(; nctxtrar? ifflrl ti\ nssitfifttiun wtfk 
ami ■etptrimHiiinff ntid our n-eord? ;M'«.-nrilly hnpr nut*, 
stiow ilwi Ihc livo ciii|ilovcts wliu giw] • 1 i ■ i t 

iimir omirt lime (o soiicninf," member-] c-ivic-inciustriai Lectures 

ffiija BWiru alfwosl ;is many a|iplica- 1 »N endeavor is being made by Ou 
- , liol,s * s n " 01 h " smirks coiiil.biccl. : /\civiclnifm*HBl &mm(jtt™ of tile 
lion of New York, wlicre Ihc siic ol If we ami ihc inimlwr secured WWtrtcMem As-aicinlion of Votnunot to 
city puts a iircmiittu on [he (ecu r- employees die mini would lic cdjuiiilcr- '-^, ol ^renter eflicicm-v lurllic indtvithtal 

inp of nicnibcrs di rough personal ac-'able io excess of the numher eredtte.1 1 i non ^|,Qr 0 f assoi L iJitifni \hr di 

quainliiice, and the other. Chambers to she Mcmljcrsliip Commit ice and (ill Iji^i^jaijtUttfln viliiVIrtlsiueSsaml 
fo Ions in esislence dial die city has other volunteer efforts, , co.umereial tcipics to liie nwndii'lU'' em- 

been canvassed and rc-car.vasscti by] I lease rcntcntlier our .Mctubership'.jy^.^pg ] JV 0 f example, 
die members themselves until [he tic- jCnmmiHeu is appniine.l nmHinlly aii'i: ^neciril cluiiliasis at the bediming 
mand upon llieirtirtjc for such work Is; its members a a 1 chosen from our best .^.-^ he pj'tced ott ^Vliat ioflustr^l Oii- 
too great lo be expected. , . ! volunteer workers in Ibe mem Whip : u is> ' whM , mUt ^ „,„, ;.,,,,[ it 

"V' k!.,', Tl 'Si oiliariy apt. at tbe present tune, when 

Vet as opposed to itm latter sttua ■ . men tier.b.p eiurniMusw. It bobls laciaKn m scckimr netv si.mrcs 
lion, we have the example of Boston, weekly mcetu R s. f su SnnK of ^ tillk . s nl . lv hi! 

where ait cnthustastle membership.] J tie cnnmiacec tries new plt'.ns eacli ■., ■ . 

committee has devolved a new -plan i year and does a" lot of grind worw 
of a small centra) unit, each member and secures a large number of ttppliea- 
of whicb- attempts not only to secure tiotts. 'Hie total fromal! sDiirces aver- 
new members by the regular methods ages 500 to r.000 a year. I believe, 
of personal solicitation, but also -to in- however, that more than otie-half af 



all the applications from year to year 
are credited to the paid solicitors. 

M k 11 bebhij t f Con i' r;at: sua 
We-have tried plans similar to yourf 
and find llietn tptite sat is factory. Wr 
try 10 iitvctil tiew schemes or ]ilan> 
annually. Just now tve are IkAIiui. 
Irecjtient ttieetiugs called mv.mberstii| 
conferences. These all racl ahotil fi i t; 
of our best workers eacli week. \V' 
bare good speakers ou Assoei:tti£u: 
topics and usually hare a good dione: 
r a longer period [and some entertainment, \Ve fnmi^l 
inployctl it. your in- [enough of the good fellowslti]. 



tcrest a "sales force" or oilier mem. 
bers working for him (a plan which 
promises excellent- results). antl"\vhere 
np paid solicitors arc employed. 

But what actually counts arc results, 
and your corps of solicitors seems to 
lie producing tbcm- Beside your slate • 
menc of a ijo.cco annual income se- 
cured at a cost of Sio.ooo. and m ad- 
dition a lessening of loss tb rough de- 
linquent collections, theoretical -argu- 
ments fall flat- £vpn though you were 
to accept the theory of possible d. 
in such a mctho.' 
than you have 
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■ R, Grtcbell then read the reply 
_ from Mr. Munsen Havens, Sec- 
retary of the Cleveland Chamber of 
Commerce : 

"Your paper on the employment of 
membership solicitors is interesting 
cspcctnHy ivcw ivhcn + our own com- 
mittee on membership admission Es 
seriously trying to find a means of in- 
creasin|r "the number of members ad- 
mitted annually. 

. I bave nn criticism of your paper. 
per jf, as it is a statement of yotir 
oivn mfilhorl and results., and, T believe, 
admirable for its purpose. 

■ Were you to ask me. however, for 
a categorical ansivcr to the question,, 
"Is tbc employment of solicitors etrne,- 
tical?''^ T would hesitate. T believe 
tberc is no department of an orpTiniia- 
ticn more povemed by conditions pe- 
culiar to it than that oF membership. 



come would bavc been materially bene- \ and enthusiasm to last the wen :ius>tt' 
fitc/1 through its adoption. . week. Wc foster n spirit of friendly 

Even consKferifi^^hat it is necessary rivalry by dividing the active worker'^ 
to secure only four hundred members [ into two hands or teams to compute 1 



.illustrated witb industrial motion pic- 
tures' of the industries considered. 
Pi: Ultras 
Tile purposes fjiveit ;tre: 

1. To arouse the interest nf em- 
ployees in tlic Association^ 

2. To increase llie elliriency of 
menilK'rs of, (lie Asr=oriatiini thrrni^h 
work wild ciufibycci; of the nu-niln-rs. 

3. To create ii crrcater feel b is of 
cooiieratitrii benveen elements t>f in- 
dn,-trifd' CbieaiTo. 

4. To instruct future oecnpanl:* i>f 
executive positions in I'm mice, husi- 
in.s^ r industry, distribniinu. eU - - 

l.aler meclht^s will he deviled lo 
the omiiidiTalifm of problems of |)m- 
] 1 hn- 1 i( hi , d isi ri 3 hi tioit. I rans] a hm a i u m . 
advertising, selfinir, and sioiilnr std^, 
jects. willi the idea of pi'irttr employees 
the, best and freshest mformrdinu enn- 
ccridns vital btisltiess I'lpies, 

The CivEe-Tndn^tml Cortiinhtve has 
also approved phns for a eamp:du r o 



by our method to equal, in net income 
to the Chamber, one thousand secured 
by yours, and with tbe probability that 
your yearly total will in another year 
fall to that, there is left the Rain 
through withdrawn resignations, 
through delinquent collections and 
throiigli tbe psychological factor of 
an annual addition of mm thousand 
names to die roster. The results of 
your eight moiUhs work present n very 
strong argument for the employment 
of paid solicitor*. 

There is one other point which oc- 
curs to me, namely., the personality of 
Ihe solicitors themselves. I can see 
where many attempts to increase mem- 
bership would not only be fruitless in 
Ihemselves but would react fujainst the! 
organization because- of the "short- 
sighted economy of securing inex- 
perienced and low-salaried salesmen. 3 

In a letter to Mr. Gitchcll, Mr. 



Formerly wc bad fivc' [ ' f ]ltI l ] for lhn?c manufacturer* wWe 
s but weYmd it worl^ **>»rces of sminly haye been cut off by 
existificf conditions in T\uronc. These 
plans look toward I be fitidiuer hf new 
s*mrcei>of supply hi Chicago arid else- 
where fur manufacturers who nun- 
must look in new fHrei'ticms for ibrir 
raw and part tally man o fad u red ma- 
terials* 

The cpimmillte h.is laken ^ fnnfur 



for leadership 
or sin division 
better to have hut two. 

Our membership solicitors and olher 
membership employees attend all meet- 
ings of (he volunteer coumiiitee niej* 
and help them a ffrejit ilea! with sjag- 
sesrions. All of our employees havt- 
been mih^hs several years and arc: 
men especially a<lapted" tfi ih^wori; 



We have tried oui fjerhn])s Hfuvri tiny 1 ?i t-p by tfie [>rgrmE^itirm in ndca^p 
Abo h rtve fa i led to make good ahhoutfl 1 i I j El'I , Schi ki] s of Civic fti du -t ria I 
they were sptendEd men of esiabEisbeii Hub.-. Thcplnn iirrjyides ih:u rlir m-h 
reputation as salesmen in other lines, lertitres by hu^ii[L^s and prcifn-MHiirrd 
h reojuires a particular ffiti of per men (he stndeitils sh-d! arutilrc yii im:-:'-* 
suasion ami diplnmncy as well ,'is tacr knowledev of Cidca^p. iss inilrrsPn. , 
and bnsincss ability to mnke a klio.1 and ffovemmetil, EU ni-ijiufariurluv. 
meiuhcrship solcsman. t ra n spuria I Eim aiid "tln-r Iiuhiil^s or- 

T see nothing to criticise in the He ^am^atiniK dsai are ass<n ia£tii with Hk* 
t roil plan. The fact that it work: u^chmtries of the eily. l : .ach club is iru 
well and gets rcntilts proves ils efli lav mil a program of civic rind inrtus- 
ciency, ^ j trial work which shall enc^e lis at- 

f see no olijection to employing tent ion for one year, upon which .m 
licitors. I do not believe, however, iulannual report skill b e made. 
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1' i icily, tlm plan [itfreud upon is 
this; Any juuriiaiiuiial tpi^stion of 
friipoft^itqe iMtdn&ta men which fa to 
lnffuRi \Uc Cmi^Ttuuti .U'iJI lirsi be 
put in prim hi the form tif-a Jtepoi'l or 
<JtK j siitni;tirt in sWverfrf iphjjtHlKi^ nnd, 
scut by mail lo thu business ur^juti&i- 
lioii in en u 1 1 "i I rs-li i e*- Tbirse bodies 
w iN consider t 1il= tjtiestion., am] relurn 
ii preliminary upimon on it to the Cen- 
tral Officii of the Congress, Wlieti 
received these opinions will Ik eorrtr- 
hud and primed together in the form 
uf ii Lfhio'Jjuok, ivhi&U iti turn wifLbc 
.stilt iu stl I mcniricrs wl-[[ in advance of 
the next meeting of Congress. 

tntfi ifcle^tca will then meet pre- 
pared to M Uk fpiest.oi. in the 
fete of the opinion* and facts IrfWKpSt 
oiiL Adjustment of view should fol- 
low ami the decisions arrived at enn- 
not fail la carry a great weight 

By this EUethOfE it will he possible for 
tlit; (irst iinitr to secure the well con- 
sidered' views, of h r adm£ business men 
on grtnt intcrinHiioi.al questions, re- 
lating to commerce, willun a short 
lime. The result md« Iks a clearer 
understanding of different attitudes, 
nuieh more effective action and faster 
progress in the elimination of the 
mnnv cKittintf obstacles to the further 
development of better commercial and 
otber relations between the nations- 

More careful thought ami iciveslifia- 
hosi on tile tjjnepiions presented, must 
also he the outcome anil through com- 
parison of the opinions gathered in 
the Htuc Book, debate in the Congress 
itself should be concentrated upon the: 
points of difference and confusion 
eliminated. 

The complete exposition of a great 
international question affecting com- 
merce through the mod in m of such a 
Blue Book as is provided fcr h should 
attract the world-wide attention of 
statesmen and publicists, and should he 
a great influence in making world 
'sentiment for many needed reforms, 

JsTot the least results would be the 
acquisition of valuable information 
.from nil parts of the, globe, which 
would he unique in its character and 
the development of dose and friendly 
rotations between the commercial and 
, industrial centers of the world, which 
would not be -without influence in the 
maintenance of 
between nations, 

Ttic preparation of questions will be 
under the direction of competent com 
inittces assisted by experts, but any or 
ganization in the membership of the 
Congress may f subject to the approval 
of die Permanent Committee, submit a 
question for consideration, in the form 
proposed. 

Unfair Com rrtTmotf 

One of the most important problems 
discussed by the Confirms, that of Un- 
fair Competition will by special vote 
bo taken up at once under the new 
plan, and will inevitably attract great 
attention. 

r !'he*.e step*; toward establishing the 
permanence of the organisation are 
, largely the result of suggestions made 
by the America u Intsiucss organiza- 
tions and their representative* on the 
Permanent Commiilee of 1 Liu Congress 
snppiiriud by the Delcspttes to this scs- 
sitfii from the United Slales, The nciv 
1 iiluiifl were cfn'clially endorsed by the 
T-riiisli dcletfitmn, whirh ndvaiiecd :i 
imml^r nf propos.d* menrpn rated in 
the new ride*, ilwt also by the An*- 
lriaus H tailinris mid S^minrds. t£cgU" 
htirjiis (iiwcnung the new plan for con - 
sit Irriitii hi nf qneslinn?!- were not made 
* a pnrt <if the revised by-law* adopted 
bv tlu: Conyfe*; 1ky;uisi- the l^rmn- 
nLni Couimiltce wished lo observe its 
operate m before filing these rules. 



u r us itiuivfttrc mkv.ti by a roitfH 
j j f i1|l- Mernirmeut Committee 
eovtring iEs,e iiuititT, When ibis wins re- 
purled bv Mil- President uf the Con- 
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ed I heir. *n E is fact it u i d and prom 
'Ofieniiioii in making the ]ilan 
Topmti 1 1 sn cce ss f u 1 . The s 1 1 it i - 
meuK voiced were of such a charge 1 
ter tluit the Congress was ready tf 
make- the new methods a part of the 
by daws at once, but the American 
delegsi-tcs and oilier supporters <jf t^- 
pruposals expressed ibor satisfaction 
wtlb the action of tbc PernumeiTt Com- 
miitee nnt\ the report thereon of the 
President, 

In connection with the employment 
of the method of p ret imi nary eonsid- 
eratiun of questions by mail, the pro- 
vision ntade for [lie e^tnbli^hmcnt of 
jjcrmancnl hea<hpiarters of the Con- 
gress :n Brussels and a budget sufli- 
eieut lo niaintaiu an atlcquntc paid staff 
must lie regarded as a very important 
devefc-pmeut since it will furnish, for 
the first time, a central headquarters 
for Jn ten lal tonal Commerce to serve 
as a clearing house of business opin- 
ion for the entire world- 

MOElK FHFU'AltATtQf* NliCUSSAHV 

These developments In international 
conjuration between the business in- 
terests may bu regarded as specially 
noteworthy since the objection has 
been made in the past that while the 
Congress Itas accomplished much of 
great value during the twelve years of 
its existence, it has failed to exert the 
influence as it should have on some of 
the Governments because of a 
that the delegates caroetto its 5 
with insufficient advance study and 
preparation to act wisely on tbu ques- 
tions presented- Many delegates have 
contended that they came from distant 
points for meetings lasting but four or 
five days at most F and with but a few 
weeks notice and little in format i cm 
concerning the issues they were ashed 
to vote upon. As a result, many ques- 
tions had to be postponed, and a large 
part of the time devoted to debate in 
the $css!ons without any forma! action; 
These conditions develop the senti- 
ment among; a considerable number of 
delegates that they were being called 
■on to devote a large amount of time 
d.to meet substantial expense, for 
limited results. A* M. Tiiackaba, 
Atucrknn Catwiii-CcttcraL 

Paris, France* 

The proceedings of the Congress 
will be taken up session by session, 
and published in early issues of Tin: 
Nation's Business. 
The subjects include : 

The unification of legislation 

HKLATING TO ARBITRATION PROCED- 
URE FOR THE SETTLEMENT OF DIS- 
putes net ween citizens of differ- 
ent countries, 

tft8 unification of legislation 
relating to checks, 

Postal checks and Interna- 
tional Postal Transfers. 

Unification of the law re- 
lating to warrants with a view 
to facilitating, extending and 

GUANA NTEKtNGi CREDIT FOU GOOtlS. 

Till'. NEEn ftp INTERNATIONAL AC- 
TION A1".AtXST UN FAT R Cl 1 tf t 1 £T] TION 
IN ACLTHiUAXCrt WTfJI EXISTING 
"LAW*. , 

Daylight saving mmNG the 

SI M M EK MONTHS. 

Tin- Mvr*f twenty-four hours. 
Annitjnx of Customs' Stam^ 

Tti SiE AlTUlin TO MOSTAIn I'ATJGET.S. 



Possible Legislation 

(CoJi/btrfffi.) 

heltl from use, the bill provides a 
method by which a person who wishes 



! to utilize it may obtain a compulsory U 
cluSu frujm rtny person 1,0 whom, the 
'urtginal patentee haa transferred his 
! interest. 

! This bill Igls been before Congress 
siuc« the spring of lyia, whai it Wto 
nuirc-clabtirtne^ lii iyJi it was a sub- 
ject 01 he^trings at which niany inanu 
; fact Lire rri were reprejscnicd?i lir the 
e;trty summer of ty 14 it was again dis- 
cussed at hearings, but not at [such 
length as two years before,^ - 
Labeling Gooos 
Since the Pure Food and Drug Act 
was passed in 1906, with "Its proltibl- 
tions against adulteration and mis* 
branding, there Iras been a tendency 
to extdud its principle to other articles 
of mcrciiandiscn For example, there 
are now before committees of Con- 
gress bills of this nature referring fa 
boots, shoes, and other leather goods, 
rubber goods, fabric&J and 1 watch- 
cases. A I-iouse sub-committee on 
fraud in interstate commerce, to which 
bills of tli is sort were referred, at one 
time had before it eleven bills* On 
several of these bills hearings were 
held. 

On tbc Senate side of the Capitol a 
comprehensive bill has been reported 
from committee., Under this bill at| 
fabrics and articles made from fabrics 
would liave to be labeled plainly and 
accurately in English with the name 
of the fibers of which they arc made, 
the proportion of different fibers in 
mixed fabrics, the weight of a yard., 
and the amount of loading or sizing; 

The Bureau of CEicmistry, which as| 
in the case of the Food and Drug Act 
would sec to the execution of the law- 
is said to support the hill and to be- 
lieve it is enforceable* 

Seamen's Bill 
In October, JQt$ t the Seamen's bill 
passed the Senate substantially as it 
was advocated by representatives of 
the seamen's union In this form 
American shipping interests' consist- 
ently maintained that the bill further 
increased the' ' disadvantages - which 
vessels of American 
der American navigation 
they attempt to compete 
chant vessels of the important mari- 
time nations. In June of this year 
the bill passed the House, but in a 
very different form, having been 
redrafted to accord in many ways with 
the Convention on Safety at Sea 
Iwhich -was adopted at London in 
January, 1514, by delegates from na- 
tions interested in marine affairs. Hav- 
ing passed the two Houses in diverse 
forms, the bill has not been sent to a 
conference between the Hottse and thr 
Senate* hut is now before the Senate 
Committee on Commerce- 
Conservation 
The President may urge upon Con- 
gress a bill which extends the policy 
of ?easin£ fends in the public domain, 
adopted in October with regard to 
coal lands in Alaska, to coal, oil* and 
similar lands Sn the United " 
Such a bill will early m the 
come to a vote m the House, 

Two water-power bills have for 
their purpose greater utiliiation of 
water-powers over which the United 
States has jurisdiction, -Mb osc on the 
public lands of the West r and those 
on navigable streams in all parts of 
the country. Both of these bills have 
passed the Mouse and are now before 
a committee of the Senate, 

Not all, or very many, of the bills 
wttfeh fntve been mentioned above can 
become law this winter. The subjects 
which -have been briefly outlined 
arc chosen only because they are 
prominently before Congress and af- 
fect business interests. Since these 
questions arc lieforc Congress it is al- 



I 



u-ays possible that parliamentary or 
other exigencies ni&y unexpectedly 
cause a bill to be taken up for cnrJy 
enactment. 

- KlVJvRS aNu 11 akiiuks 
In the early nntunui ii bill involving 
5L|jprup nations of ^,000,000, not only 
ii>r continuation ofjexisting projects, 
but also for iiuthtiot* of a number of 
new projects for improvement of 
rivers and harbor*, met such opjxisi- 
sioii thut Lhe hi El was in eff ect with- 
draw u and $20,000,000 appropriated in 
a lump sum for use upon undertakings 
ahendy begun. It is very likely that 
an attempt will be made during the 
lvimtr to obtain authority and money 
for new project*, perhaps to an atfprc- 
gate of_ tin rtv_or forty million dollnrs. 



Directors' Meeting 

{Continued.) 

subject of oar foreign business natur- 
ally was one cliat received lengthy con- 
sideration j tljc discuss ion .of that snl> 
jccL covering a wide range. 

Tile widespread demand of business 
men engaged in foreign trade that the 
restriction against cooperation in for- 
eign business, as imposed under lite 
Sherman Law. be nrodified by tbc new- 
ly created Federal Trade Commission 
was considered in this connect ion. The 
Board heard resoluiinns submitted by 
the Railway Business Association on 
this subject urging action by the Na-. 
lional Chamber. 

The Board ordered tbc creation of a 
special committee on regulation of in- 
terstate and foreign commerce to in- 
vestigate the subject of cooperation 
among competitors vi'hcra engaged in 
'foreign trade, and further to consult 
and advise with tbc Federal Trade 
Commission in its work. 

Census of Manufactures 
The following resolution was adopted: 

Whereas the Chamber of Com- 
merce of the United States on invita- 
tion of the Bureau of the Census has 
through its Committee on . Statistics 
and Standards gathered, analyzed and 
submitted suggestions with a view to 
making the scbeduies for the census 
of manufactures more practical ami 
useful, which suggestions in the main 
have been accepted. 

Be !T Resolvio that the Chamber 
of Commerce of the United States of 
America request all manufacturers af- 
filiated directly or indirectly with this 
Chamber to cooperate with the Census 
Bureau of the Department of Com- 
merce and render such assistance as 
may be asked for, with a view to secur- 
ing results from the forthcoming cen- 
sus of manufactures which shall be 
more complete, accurate and practical- 
ly useful than those presented in pre- 
vious censuses. 

Report on Coneress 
The report of Consul-Genera! 
Thackara" on the Sixth Intermtions! 
Congress of Chambers of Commerce 
and Industrial Associations, held in 
Paris, June to, 1914, was submitted, 
this having been forwarded to the Na- 
tional Chamber under direction of the 
Department of State. 

The Secretary was instructed to con- 
vey expressions of the appreciation of 
tbc Board to those orrraniza tions, eftv 
officials, and committees who took 
such active measures in extending 
every courtesy and hospitality to the 
Eoarcl on the Southern' trip. 

Third Annual Meeting 
It was decided that the Third An- 
nual Meeting of the National Cham- 
ber be held in Washington, D. C, oil 
Wednesday, Thursday and Friday 
February 3. 4," and 5, icjrs, and that 
tltc meeting of the National Council 
he held on Tuesday afternoon, Feb- 
ruary s, ipic, . 
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Standard By-Laws Suggested by Special Committee 



A tL commercial organizations wilf be interested in this draft It applies 
not only to new organizations but is worthy of the earnest consideration 
of all orgHinizatiohsnowcipLTaticygUDdcr a sot of cumbers unit by-laws, 



THERE was submitted by lilt 
Coninuitou on Standardization 
of the American Association oi 
Commercial i£secyttvoB p on September 
.SJSth, a draft* of Uy Laws suggested 
; a standard to be used by civic qr 
, in cities- of JO h ooo to ickj, 



personnel of (]|e rjennujiuee 
which has been working for ilic |>asc 
year on this subject is as follows:— 

Muksoh FUWrTB, Clinlnnani Secretary, 
TEtc Cleveland Chamber of Commerce : J. F. 
Oktjsh, Je„ New Orleans Association of 
Commerce] C, C Ciiai-j^m, Secreiaty I'ert- 
Jaud Com iuc rcinf Club; ^Ll. T. CiniUJNfi- 
to*. Graduate School of Business Adminis- 
tration, Harvard University; Z. M. Clei*- 
DfiKiPti, Secretary, Commercial Club of Kan- 
sas City; G. GnosvfcNOJt Liawc, Chief Edi- 
torial Division. Chamber of Commerce of 
the United Stales: Cah F. Deho^ey, 
Manager, Development and Publicity, Cin- 
cinnati Chamber of Commerce; Tuoohdeke 
DEUNS, Secretary r Denver Chamber of 
Commerce; Bthes H, Circus^ Secretary, 
Detroit Board of Commerce; J. M, Gutlp, 
Secretary, The Greater Dayton Association : 
Roqejct N. Lvflcii, Vice-President am) 
MfiEUgcr, San Francisco Chattier of Com- 
merce; Lett a K McKfj^ Secretary. Pitts- 
burgh Chamber of Commerce; Jam us A- 
MOKCBtW, Secretary Boston Chamber of 
Commerce: H, F. Mti.vEH, Bullets Mana- 
ger, Chicago Association of Commerce; F. 
G- MoilliEY, Secretary, Toronto Board of 
Trade; W, F. Saunders, Secretary and 
General Manager lousiness Men's League 
of St, Louis; A. V. Sseli, Managing Sec- 
retary, Clmrlciton Chamber of Commerce; 
Howard Strong, Secretary, M inncapoh's 
Civic and Coa*meree Asj 
B, WtffiUWAKij Secretary 
ber of 



| Co) Provision Hint the executive ou^cer dafe nf maiurftp. Inn mine ^hall bu pm-tcd ehandiuf. .-.hall act fur/ the luiard in the, b> 

<:f the Orjiaili^liou shall tic dialed by the &** die hulktiu hoard fur 3 period ui le-» lonm bi.i u ecu it* jnveliUK-, "b-iEl have 

goi'tniiue/ group, jiurl lluu Est! shall lliiVu di>J>. and Wi'iuell 1 lc H of d uiwj llclilj NluNi'tily lu onEcr dii-ijin^iiiui.* im- lIic 

the l»tvmr of apjuijitiliu; and discharging stud] U L ai^'cii [<■ iifca by tfiu ttvJ>Ur v r. Fntt^iry t^yeiiat'i t>i or^>lli^Eutt. 

all other ctDplti^e^j W jprori^nn that 1/ Hi Um L'H4 ut till ■ t i ■ j; H. lie flill rvMlniil^ 'flll'l atnln the nunc for tuiyiMLii^ Tke 

:;tlarie« ihiiJl bo fljt^rd by tin- j^eraiiig tk-linijinrdt h^ uhunhor^ii^ may \k f.. 



by 



I vtTHi [fruU|t nuy 
j <in) IVovtH^u tat ill 
j by-Uivrs, by u mpl11loc| 
I L'tiHy lmr lupj Lird, 



rxit(uuihiee t» wIiimo the 



is tichbjr 1 



lei liy netiuri m" ibe 

|{ tin \ l H .*i j"m T : — T In; 1 1 i rvn 1 le 1 r ^ j hall b^vu 
tbv |HDvVrr lu rublilu EUv J I in.-.- ui Uiif hIl- 
liiiiliiL'iit iircmhet ami cwiiliicje his mciili- 
bcrr^hifi in >taiJilin^ Tflu ritri\'<i>r- 



nhrLHi(,r>. : i-.ll :ui|MPiini-,t eni]ilipve 



^ImnlbLr. 



It ?huli kmi' r.ii)jLrvL-iuiL n 
tfft'i^ rt/ i*i iIil fliKiLiibvr : it 
at 1 hi; meeliiiE; of iIjc Liuinl re^nri* of is 5 
r acLioiM or uliiiijiW of its |*fE>cWculirq^ for 

Lliiable i» avail liim^ll ui die tlrivil^es u f Aui.rjj,si;:-7h« : lir^iiLctll noamme 

tine 



Article t. 



Object 



Ten Stboctokai. PjtiNCii-t.ES 

organisation. 

f» Quahfirjiticins for ntCRlbershio should 
be seated with sufficient breadth to m- 
clade all eligible persom; but provision 
ahoulc! be made, for reasonable care in the 
admission of ancmtiera, as to their character, 
financial responsibility and sympathy with 
the general objects of the organ itai ion; 
provision, for (he suspension or dismissal 
of sl member for cause, 

(3) FKmiiiQn for the holding of meet- 



ing of the entire organisation at intervals : 
and provision for the riglit of the member- 
ship 10 enforce a demand for a special 
' provi&ion to prevent the pre- 
lDttt notfce of a subject and 



f meeting of the mi 



tlir^r; and pit 
eipitation 
action thereon at 
herahfp. 

C O FrcvisiEin for sc caring at regular £h- 
terrala sufFicient mc»me to enable the cn> 
BaniAtioa ro -.ccomplkh the urork it uader- 
talees: provision of a method for the ex- 
penditure of euhcls : nod n: 
competent amajt a t stated jt 
finances of Che orga^inatiotL 

fs5 Provisjnu that the source of nomina- 
tion for governing group of the organiza- 
tion shall be the 



fti) Provision time the governing group 
shall have ample power and certain juris* 
diction; but provision far a reversal of tile 
action of this grcup in a. regular manner 
by. the organlatior* itself; and provision 
L intervals the r/ovem- 



■biit at regular slated 
tag group sh '" 
report to the 

(7) Provision that the governing group 
shall elect the oETicers of the organ iwiiorv 



ing group sball be required to 
■ membership. 



(8> Provision that committees shall be 
named by the President subject to con- 
firmation by the governing group; and 
provision that eve rT action of every 
mitlee shall be subject to review b, 
gcvemiag gronp before becoming the action 
of the orpantiatJofn but provision that gene- 
ral poliaes and their interpretation having 
been fiiterf by the governing group, there 
may he reasonable freedom of action in spe- 
cific cases in a particular line of activity try 
n mroup of members interested in that tfne— 
either through the creation of a sub'Tdiiry 
(such as a hoard or depart-, 



duatrial and civic interests of the city of 
„ +++ I,**.*,.; to uronjote in- 
tegrity and good fat! it; jitst and enuitabJc 
principtes in business;; ucii fo rmi ty in com- 
mercial usages; and to acquire, nrrs'crve 
and distribute industrial, commercial and 
civic Statistics and information of value; 
to discover nnrt correct abuses; to prevent 
or adjust en nl rovcrsics ; to have a part as 
representing our city in the consideration 
and decision of State and national issues. 

IfErjro&s-— This chamber in its activities 
shall bo non-partisan, non-sectional and non- 
fiectarian. and itiall take no pam in or lend 
its influence to (he election or appointment 
of any candidate for state, county or city 
Officer, 

Article II. Membership 

M: rvii/: — TKe - Citam- 

i>cr o-l Commerce viuil be composed of 
active members and honorary nteinbers. 

Men of good stamTEng Eittcresied in the 
commercial, industrial and civic proffre^ 
1 if rile city flhatl he elitiblc for aciivc mem- 
bership, Distinct Eon in public affairs shall 
confer eligibility to ftcntornry mtniburs^itii. 
Honorary membership shaft Include ail the 
privileges of active membership, except thai 
of holding office, with exemption from 
the payment of all fees and duei, 

Acrjvs Cmdidatcs for active niember' 
ship shall make written application to the 
board of directors and this application shall 
b* regarded as a guarantee on ihc part of 
the applicant of his inlvrest in and sympathy 
with the purposes of the organist wn, and 
of his adherence, if elected, to its by-taw,s, 
rules and regulations. Election to active 
membership snail require the, recommend !■ 
tion of (b« membership committee and an 
affirmative vote of the directors. Ten days' 
notke of approval by the membership com- 
mittee shall be posted on ihe bulletin board, 
Objection to any applicant recommended for 
citation by the membership committee shatE 
he communicated to the board of directors 
before the meeting of die board at which 
the name of the candidate is to be consid- 
each regular meeting of th* 



eomilliltt;e. it r ,„ 

ItpjJ^ATiuA-s;— AH resignation* shall be; duty of the au'lhiilu L-umiiihu<i: tu L-Kiuni 



JvitJercjJ ta the qf tfireCtors in 

iug. A resignation received after a pay- 
illciTL is due shall ncrl relievo the member 
presenting such resignation from Liability 
(Of the dues of the year entered upon. 

Any member may be cxudled for cause by 
resolution passed by t w-'o- Lhi rds of tile cttLjrc 
tioard of directors at any meeting called 
for this par;H>se, ^uch member shall be , 

^j^ r Vl'^i;^^.'^ t a i2 ™ the ihamber advocacy of or c> 

L . £ ljlliui. .-.1.1. J ,.l [,1^ n jj^mon , u . My nroj^ct without He spec fa 

he opportunity of » hear.ntf before the ^r.un^o* of the board t>f direciors, or 
board, but shnfl not be represented by Pro-| sllth cJXrfion as may b^ clcarty granted 



:iiul audit the hvuks and aceouuts of the 
iruaTiiirer autl the secretary at the close of 
the year's bttsmesn and rc(ion its Finm'ugs 
to ihc hoartt o_f directors. 

AuTHOEJiTV Oh 7 COM.M ITTRKS I— It SllaEI be 
"Jin funt lion oi cpusuiitlL'ti to inwSLiKate 
:l:il| ntakc r^eoninicJldiiEitnts. 'i'[;fy m\i\i 
report in ivrititig to the board of dirccturL 
No staii rling or special coiumictec shull r^p- 



fessiuiial counsel. fasHagc of iucli resolu- 
tion shall, without other act on tlie part 01 
the hoard of directors,, annul such member- 
ibip. 

Artide III* Board of Directors 



under general powers deiegau n d by 
board of directors ed ihnt cun unit tee. 



the 



COHjTrm>: HtBuriKiis-t— Meetings of com- 
may be eallcd nt any itutc by 1I10 



pr^ildcpt 
cunluiilK 



or Ehy the cbatrnieEi of sucJi 



it anil seerc- 
01II- 



X" 



HohokaHV; — Honorary members mi^ he 
iiominated by the membership comm Lie ce 
and elected by the board of directors. A 
to confer honorary membership 



her. r If the membership committee ap- 
prove? such proposal the name shall be 
presented in nomination to the directors 
with a brief statement of the reasons there- 
for. If such nomination shall he approved 
by The board of directors announcement 
of such approval shall be posted on the bul- 
letin board for a period of ten days. Oh* 
Jection thereto may be communicated 10 
Ihe Board of direct orsi in writing wiihin 
this period. If o nominee shall receive an 
affirmative vote of the board of directors 
he shall be dedared elected. 1 V,- negative 
votes shall defeat approval by the mem* 
bership committee of a proposal for honor- 
ary membership and ihrcc nce^tEve vote? 
shall defeat election by ' 



the board of d£ 
to honorary mem- 



to the cham- 
ber at its first meeting thereafter. An 
honorary membership may be revoked by 
the board of directors at any time. 
Dues: — Each active member shall pay 

,. + ,»* + +>.., + dollars annual Ev as 

dues toward the maintenance of the cham- 
ber. These dues shall be payable ,on the 

first day of 

Members elected during the fiscal year 
shall pay pro rata for ihe mgnths inter- 
vening between the date of election and 

the first day of * ' 

DpltwquehCv Tf any member shall fail 
to pay his dues within three months after shall transact alt routine business of the 



The government of the, Chamber, the Ji 
reclion of its work and the control of iti , 

property stiaLt bfl vested in □ board of dl- W P *™ n "^fiHMft tnemhyrs flf all 
reeitirs cm»t«dns nt liftecii ineuiKrs, whi | «"*tcts, nnlvss olherwisc ordered, 
shall be elected annually as Liercinaflcr pro- 
vided. Their diicii.ii shalJ begin within the 1 
Three ilays foilowing their election, when 
tfhey shall mcett Qualify and eFect from 
their own numbers president, two vice- 
{'residents and a treasurer. They shall 
also annually eleel a secretary nud fis his 
salary. The secretary shall, upon his elec- 
tion, become a member of tlte board of di- 
rectors. TLie directors "hall have power to 
fill all vacancies in the boardr They niaj- 
adopt rules and regulations for conducting 
ttte business of the chamber. They sha'l 



meet net less frcrtoemly than once a monllL 
They shall unbinit in writing at the annual 
' the work and 



meeting a full 
finances of the 

Article IV. Officers 

Pets-iutsr: — The president shall preside 
at all meetings of the chamber and board 
of directors, He shalt perform all duties 
incident to his office and advise such action 
as may be deemed by him likely to in- 
crease the usefulness of the chamber. 

VjC£-Pres[pehist— The first or .. 
vice-president shall act in the absence of 
the president; and in the absence or dis- 
ability, of the three officers nafflcdj a mem- 
ber of the board of directors shall be chos- 
en to act temporarily, 

TftEASUnEJt:— Tim treasurer shall receive 
and disburse the funds of the chamber. 
He i" 

vals he shah make . 
directors, which shall 
acceptable bond, in 
may determine, for 
of his duties. 

SeriftirrABV;— It shall be the duty of the 
secretary to conduct the official correspond- 
ence, preserve all books, documents and 
immunications, keep books of account, a lid 
aim a in an accurate record of the pro- 
ceedings pf the chamber, board of directors, 
and all committees, ffe shall appoint, have 
a general supervision over and may dismiss 
all employees of the chamber, Ffe shall 
perform such diilics as mav Ik Incident 
to his office, subject to the direction of the 
hoard nf directors. Tie shall give hand for 
the faithful performance of his duties in [ 
such amount as the directors may deter 



Article VL Subsidiary Or- 
ganizations 

FfiKAr.MfKijf Any jlh tuber of members 
who may desire to be associated tugcilicr 
as a hoard, setltnii, exchange at associa- 
tion, for the pulses of promoting more 
efTcetwely (be s^tinf : r-i :K-. industry. L>usi- 
profcssHin J li frhieh they are in- 
board »if 1 




, form 

bcr of cOniLncrce. ' 

Ari'uc.iYirtit ; — Tlie desire to farm any 
board shall be communicated to the board 
of directors in a petition signed by not less 
than ten members, jvho wouhl E»e eligible to 
membersltip in such a board if formed, and 
if the board of directors shall approve tlte 
formation nf stfefo board, the Secretary *hal[ 
issue a call for a meeting of all members 
Itkefy to be interested therein, 

Autuowtv ; _jf i W o-thirds of those called 
shall favor the formation of such board, 
ibis fact shaft be reported in writing to the 
board of directors, who sEiall issue a certifi- 
cate of organisation bearing the seal of 
second J the chamber and the signature of iis presi- 
dent and secretary j but such certificate shall 
not be issued trntii the board of directors 
shall have approi-cd all by-laws, rcrtes and 
regulations adopted, or proposed to be 
adopted, by such board. 

By-Laws 1— Each board of the chamber 
of commerce mny adopt such by-laws, rulea 
and regulations as it may consider necessary 
for ils proper Government ; but no by-law, 
naje or regulation shall be afloplcd hy any 
board winch shall Lu an 
the purposes aud'O - " 
Set forth in. its cb: 
rrgtilationik 

InutmrituNess:— No board of the cham- 
ber, or any member thereof. sEtall contract 
any debt In its behalf whicEi shall in any 
manner, Or to any extent render the cham- 
ber liable for the payment of any sum, ' 
unless the same shall have been approved by 



■:li:i|. L:c .-.Hnp;rf i:-.- ; .nv 
irler, by-laws, rules and 



the board; of directors of the chamlwr, 

ltK£0t,(/T[0N ;-"Ko action or resolution of 
any board slul] be binding upon or expres- 
sive of the sense of the chamber of com- 
merce. 

Dissolution Any board of this cham- 
ber may be dissolved by the directors upon 



mine. At the cotrrfration of ms term nff^tmoii approved by two-thirds of the nw : m- 
office, he shall deliver to the bnard nf <«.0w« *™ h«r*l present at a meeting 
recton. all books, papers and property officially cnl ed for the purpose of con. 
the chamber . sidcrnw such (hssohition : and any br>ard 

"may he suspended or dissolved hy (he hoard 



Article V. Committees 

Ar-M-itiTM eht :— -The president shall ap. 
point all committees, subject to conRrma- 
lion by the board of directors. It shall be 
his duty to appoint an executive committee 
and a membership committee. 

ExECOTlVJ!;— The executive committee, 
of five members of (he uharrij, 



of director? for any action contrary to Use 
charter, by-laws, rules and regulations of 
the ehamber, 

RfccnKTSr— Brmrds or associations, m af- 
filiation with the chamber, shall submit to 
the board of directors reports of (heir eru- 
dition anr[ reviews of their proceedings .it 
least once a year. 

(Continued on page T4) ' 
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Standard By-Laws | 

Artidc Vll. Meetings 



i- <i member^ ifl the 



shall i 



'Mil; J i : 



: ritijii:.ii ii!L'i,'i uifj; -ri 
hi&f lit' Mini Tn 

t us** Ji 



Ll|aj.£ Lijum^lrKt* den?mllHmfc tiy I r>-3 
di dirt t;ti us iri'i lv<* p i l-c|J'jvj i l iy man nncv in 
tliiVe HI' nidi-. SLiiti:i] uiLetiiiK* m" ihi 
ctLALtiLk f in...- lit *-,lw*l itfu:lKvvf the dwte 
HH'ji ihi.MiL it > i Pi..-. Twi-jiiy iibv-inljur! 
pfiriJI ^'lii^iiUilL jj ■minimi til tl.H}' regular 
nr nn-i'ti)Hi h.i' the fliiLihtiur. 

Sl-m.sr. A hiiL-ui.il incftriiji nit tin- kEiilui 
bef in.' I Ik- lii-urd .>t tJirftiLir.s sEuiH be tailed 
* ri [In- wriiu-n rt-tjuvH iHiLytt members nf 

tm cbJtmnyft 

HusiN^;— A ( -itf j;|iirL'Fnl pEceime* uf 
the chamber (Hlly Midi EiUSilK-h* ns (he meet- 
ing wax calk-cJ tn cmntiElcr vhatl lie dia- 
cu$tcd mid acted upon. 

ber, the chamber may by a twoUiirEjsTma 
%a uHej executive Session. 

SrfitfaiES -No member shall be permit- 
ted ID jpeak more than twke. Or longer 
limn Leu minutes each time oh a single tub' 
Ject cK«f|pc by Uvg-i birds toil- of those 



J ill flu' 

.biri'l 'Tiiu eniinniltL'i: nf judges 
» in> iip t'i each dirvciiir 

em1*;dv ill llv* I'Wum, hrrfniR 
u\-.t tit cltv ntcuiivM ul iEiv com- 



Gxcl^iov:— Nn one bub a member shall 
address the chamber except by invitation 
of [-Tec directors or by unanimous consent 
of the meeting 1 , 

Remmttjoks A resolution offered at 
any mectinc; must be in writing ntttJ no 
member shall read or oiler lor action any 
com in li i ncn Han, refimt, or resolution, units* 
it li.is previously IkkJ thd approval of tlit 
IitKird of directors, without first mahinc. 
a gcncnl .statement of the s[il>jcct matter 
thereof. Should any _we member* object 



Article JX. Disbursements 



Xii ili^iLiv^fineHtH 
lJ-IIliijIht hJmll tuL- 1 
sImII tiavb li^'ii A[ipn 
t'^ecniik'e i'fjinmiucc 
All iliiibLirsL'iitLiiiLs uliJill Jk- 



t futHti the 
"U>.h Lbt: S! 
1 nrderi.'d liy lliu 
ril fjf illrtieiofit 
:'i ■ eliumk. 



Clucks jilmlt In; KL^uifil liy iIil: settiitary 
iimJ t-i »u rm e r^iiriPt:^ l>y I lie firLMiilejit, ur 
uiie nf tlie vi?e-ptrc*itlcni*; F or clie ireasiircr, 
Nd ri[ir>rHi|ifs;L(inii of mniley or vther proji- 
t-rty of tlic cbjuiilnfr be inndc for Any 
imrjiLis^ litlitr "ili-ui to [[irfrnv lesitiwrm- 
UKpiqiH^p eMtcjit by tbd iiPiNtTimous voter ni 
Lhc menihers [Present at ^ Tncclinfr of the 
board of Erector*, or a /our-Jtfihj niiijarity 
vote of thow T>resent at a meeting of the 
chamber. 

Article X. Seal 

The chamber of ctiimncrcc shall have a 
&cvl of such design 39 {lie boinJ of direc- 
tors niny atkppL 

Article XI. Parliamentary Rules 

The jieocceJinES .of the chamber mccttngs 
" be governed by a lad condtcrttid ae- 
tq tjje_la.t«t edition of Robert"!! 




to Jls nTe-ieiTtntfon is rib:iEI be rendered to an 
advisory coiniiiiLEee of three, to be irnrrTcdf- 
atcly n^poiiiicd by the iircsidhig 



After hfkjinfc: nity stHitcment thu .... 
utitfi-v or Hi'.- Mlcrttthurs objeelii^ lo l:.- 
rirc^entatTon nttty desire to ntfoi fnis ad- 
vUory ccnnriiittee shall rejlort tlie tllHtcr 
lo die ineutiiiB with ii.pl reeommencla- 
at the mutter he presented to the 
r. or that n>VFe*cmnLiOLL be deferred, 
l ennuiiittee recnmmcntJs 'that its con- 
iticul he tleferrerr, tile resolution 
si ion shall he referred in the liEsard oT 
Xtritn w r ith |10wer to net fitibject oidy 
Tic rirovi'sEims Eif Artide V r F. Section 2 
3 oF Lhi*a by-lnwF. 




Artide Vin, 



Elections 
or 



>XTlf»V 

shall be iicJd on tho,. H „ F . J + , tT . T Tiicsdaj 

in oi ciicli yemr, 

Kdm lx at l ttc ' — A t the last regular meet- 
hi£ of the ckjimber ufior lo Lhc utinua] 
eJcctioiTj a vmb shall be.ta^en by ballot 
oueii nuinimtiaiij for I tie ielcetion ol 
TLCuntwiLtiny eotisrfiUtvti. Dtie notice of such 
meeting suaU be iiro^iousLy given 10 each 
■ Ttvej mcttv 




t>i r icj at, 'J'hc nojii tiputi n B committee 
sliai: pr^ni-e n list of twenty-eight ciLildi- 
datw. (fi be known as the "ofticEal ikkct. 1 
from Whietl EilCEribcra may Select: fonrlcen 
Jor directors. _ 

RflTOFtr The re[>ort of the nominating 
committee shall posted, and a printed 
cony thereof mailed to each member of the 
chamber at lenst s\il ditys rircor to the an- 
nual election, 

For.Ls: — The noils shall be often from 13 
M. until g P. M. nn tEie *by of the annual 



fnn of directors, should 
e qnirinnilee of judges 
evriify as electetl the 

1E1 'AllnriL the SuH L-t" id I L 



Rtsii^T ;— The foarleen eandwIaEes re- 
ceiving the behest nwntber ni votes cnSt at 
lhc annual election shall be constituted and 
declared uivmbcTs. of the hoard of. directors, 
for the ensuing year. 

Til£!*-Tn [he dee 
a lie vote occur. M 
sliall caul lot?: and 
person nr permits 
Jails. 

Ufjnr-r ie r a 1. : — A ny twen ty-fiv e meinber^ 
of \ivc citamrn?t mity wfuniiwie a LliffWent 
lirltei or liclict.'i hy (mstintl ihii Kmhr, over 
■-'Mill hfiarrt, not 
Ui die ali- 

VmiHr.:— All vminy sliaH t& hallffti 
No iinixleR shall be ;iHmv t 'il. A iihiralily 
of the vntes rast shlill ^|$tfLtU^ ftii election. 

\A*trtAr«w ;^lfinhers A hnl| |lt> lituiled 
to oar Vote rarli h;dtoi fnr any ttm CEimli- 
d;ite ,H any cktli.111. 

Juimnnr— The prtSfirenl shall hjppofhl and 
announce ai lhc 111^% when the nomt 
nalhit; fMEumitlee is L-lce 1C d L a COmmilti-e ^ 



Amendments 

t!lf-Li\ws ;—TllcSe by-laws may he amend- 
ed or altered hy a, ivfa-inirde vote, ol those 
iire-:.-m at any regular or special meeting, 
prowiiled notice of the proposed change 
ihatl have been posLeO on the bulletin beard 
and nrcilvd by the secretary 10 each mem 
her not less than (en days nrior to 



the £ r m!Td 
der no lbt priv- 
a [jbhoeI of nr); 

L <"™f. w >* 

execuiixe 



Suggested Rules 

llouhs;— Tlic rooms ni the chamber shall 
be j[H;ti daily from E A. 1L until 5 P, W„ 
exeeijt Sundae*, holidnys. and Saturdays 
after 13 >U 'Ihvy Miall al^O be open at Other 
(lines iVir ineeEillj^s of die chamber, IsoirnE 
01 dTreelors, tntimuticcs or bbAfd^ atEd by 
unkr Eif ihc e^tcuiivc committee, 

Usi-r dp RwM^:— The rooms sJiall be, 
liruiiarily, for Vtim tssc of members, and 
HLtcsts, hilt Eiiay be used for meetings o.f 
public interest, or of an* branch of trade. 
buaillCft* Or ptEdesSion reprcsctllcd in' the 
inemberfhfu of ihe Clamljer, but permission 
must be nhtained from the execnttve coin- 
niLltec prior to sudi meeting, 

; — A member may personally fn- 
viaitor |o the privileges flf tlie 
rjiamber by rccordtEig [he name and resi- 
dence of his e^cst, together -with hi? own, 
in ibe visitor's register, v/llldl shall entitle 
such person to the privileges:' of the ch;»U- 
her for a period of two weelts, A card 
of membership in any 
citation of good stanc 
Stales Ebhall entitle the 
Jleges of the 
ceeding^tw 

mitlce. 

fcEOIHTMTtON 

ndEng - 
register, 

PiEss.-— The coui 
sliall be exlcnded tt 
Sentatives of the press. 

Casus 1— A membership card shall be is- 
sued annually to each mcmberf whn will 
present it an entering, when so reciue^ted 

BfiOKii. LIT C. : — No book, publicalion. or 
other property of (he chamber shall be 
taken from the rooms, except by authority 
of (be executive cominitEcc. 

Pictlehe*. trre.:— Nn pictures or works of 
art shall be plticfirj in the rooms wittwut per- 
mission Of the eMeclitive eommiltec. 

AlWffjtri rtHM f! r« rs. No advertisements of 
H>- uSit Lire shall bephceLl in the rooms willl- 
atil 1 he conrseut of the executive commitlee. 

CiTtATmrv;— So member shall give any 
jirfitiiity to an employee; anv/ employe^: 
receiving a'Kraluity sliall be immediately 
ilismissed. 

GflUPMi.KT*! — It ■.h i': be the duty of th< i 
u-mhrrs In present in wfkhK to tit" 
eif cKrwiofs -my comnlarnt. ansl to fpffe-- 
in wrilmp r,r.y ^iETcrestifinfl. with a view 
En improvement En lhc management of Iftc 



Meeting of 

i 





Uiries. |>resitkLiii and tlir^eEurs llm ai t 
jjr^eiil litre tuday, uluny jjoueJ ulnJ 
new feature uilJ l^c bruiigliL 0111 Jiud 
much K«od L-ttn \m daiiti- +h 

!'rjif r J, \l. Contiellj i'l^jileni Tesa» 
tHviikm rftiuthertt Cotton AsHoottLiuu. 
l&Uxd ejei tltt iuJjjixi, "Wlitit I WULlJil 
iit> if 1 ^vtr l (i ^i;crctnry of u Cpimtier- 
cc;tl Or^aniaEttioEt/'atrtSiSiit^ tin; poiriiH. 
ol tku a^ricnltutxil uroducticni uf the 
s;, or lind good markets fruiii State as compared with lhc productirpri 
a jiurcluisc 'Mi is is niikilc jids- i of wealth from fdliur sources, show- 
ing that a cxmimordaL organizLitEQu 
should lorrjcally devote the major por- 
tion of its time to dcvolop/fnont of agri- 
cultural interest?. Prof. Conncll point- 
otl out that commercial organisations 
can do a great work not only for their 
individual communities but for the 
State as a whole by taking hold and as- 
sisting their farmers to engage in other 
types of fanning than that of all cot- 
ton. 

Clarence Qusley, Chairman Exten- 
sion Department, A. St M. College 
who spoke on the subject, "What Com- 
mercial Organizations can do to Re- 
lieve the Present Situation" outlined a 
plan that has recently been adopted by 
the Commercial Club at Bryan ( Texas, 
in interesting rural trustees, calling 
general mass meetings of the fanners 
fn each rural community, appointing in 
each rural community a special com- 
mittee to investigate what crops can be 
grown profitably, and finally with the 
Commercial Club located in Bryan to 
organize market associations to assist 
each local community in disposing of 
the crops that they raise otlicr putfl 
cotton. He presented the idea that in 
bringing about diversification, the re- 
duction of cotton, acreage would he 
taken care of automatically. 

C. C, French of Fort Worth ca- 
ptained the plan adopted! by the com- 
mercial dubs of Pecos. Fort Stockton. 
San Augelo, and Midland for impor- 
tation of stock hogs, explaining in 
short that the commercial 0rga.nt7.t- 
tious cooperating with the Local bank- 
ers would finance those farmers who 
were unable to buy stock hogs, ailow- 
I mg them to pay for their hogs out of 
1 their increase. 

E, N. Farris. Secretary, Younjf 
Men's Business League at Rilisboro, 
explained the Hillsboro plan of se- 
curing the landlord's cooperation in 
diversification, J. B, Bushong of 
Fort Worth, told of profits to be dc 
riveid from stock farming and the nccrl 
of Texas communities taking hold and 
ridding the State of the catrje tick 
which causes the Texds fever. Fred 
T + Wood, Secretary Chamber of Com- 
merce, explained the Albilene plan 
of establishing creameries and indue- 
fag farmers to buy registered Jersey 
milch cows> 



tUI'l Uieulhu; of the Tl-jsus Coni- 
Etrefciid tv^-uuit'vs A>W"ci:ttiOii 
i ? iHLL- train: pniyi 01 wiiai Mau- 
E-i^KM^EtjjjiiM in vhtaiai |^tns ol tl^ 
cull 1 dry lil--u dujcig Jur the locat wr^aiii- 
HEatiuns. '1 he 'i L>*a> orgiiui^uLitHi Siiuis 
H04 only -,ut\ tlit; fccul iiscfi^ajy. in 
jiruUttns, by aciitt^ as i\ clear- 
ing bOUtu LUid fja^tig nloug uicthotln 
oi oUWT sieiu'rctariiis iri hiectiiig similar 
pruhtciuii, htit it also olVcrs to lieijj ;t 
cuiuiiuuiity gift new iildtcstries or sell 
its pro " 
which 

si bi« by secretaries placing with tin 
slate organization information relative 
to the business openings .existing in 
their resiKCtive towns h the markets dcr 
sired and products needed. The state 
organization then acts as an lnforma 
tton Bureau bringing buyer and seller 
together for their mutual benefit. 

Such an organization is of prime im- 
portance v?hcn ttie whole state is con- 
fronted by an important problem. 
There is no quicker way of solving a 
problem affecting an entire state than 
by getting the business men of the state 
through their representatives to meet 
on common ground and discuss condi- 
tions and remedies. 

Nearly fifty commercial organ [cation 
executives attended the meeting of the 
Texas Conunereial Executives As- 
sociation, representing thirty towns- 
With the exception of several short 
talks the proceedings of the meeting 
developed into round table discussion. 

- Purpose or Meeting 

The following extracts from the ad- 
dress of the President, Dr. K, M. 
Harkey, will show the urgenk purpose 
of the meeting of October 24th, Dr. 
Harkey said in part : 

"Our purpose in calling; this meeting 
was to enable us to take counsel to-! 
gethcr and exchange ideas and experi- 
cncizs and to disenss plans for meeting 
the extraordinary conditions now con- 
fronting our several organizations, fn 
the past, whether wisely or unwisely I 
will not undertake to discuss, we have 
devoted lhc major part of our energies 
to securing new industries and work- 
ing for the internal improvements in 
bur cities, giving only a very small part 
time to the up 

building " 

Agricultural Fhodlem 

Texas now is and for many years to 
come will continue to be primarily an 
agricultural and stock farming state. 
83% of our annual production of 
wealth comes from the farm. Practi- 
cally every manufacturing enterprise 



depends directly or indirectly on the 
farm for its source of supply or for 
its market. However important may 
be other problems, there can be no 
doubt but what the most important 
problem confronting each of us today 
is the agricultural and stock farming 
development of our respective com- 
munities- 

The successful commercial organiza- 
tion from this day on will be the one 
that will not only take hold of the 
agricultural problems in a sensible way 
but will be the father of all the stock 
farmers as well as the agricultural in- 
terests in this great State- We have a 
new problem confronting us that will 
require for its solution new methods 
from those which enabled us to succeed 
in the past. Therefore, it is fitting that 
we should meet here and exchange 
ideas, plans and experiences and take 
advantage of I his opportunity of bring* 
iuet to our local 0 realizations every 
possible fund of information. 

Tn the oucst ions that will he asked 
on each subject by the different secre- 



Fuhtiisr Information 

Should commercial organization sec-, 
retaries desire further information rel- 
ative to any of the addresses mentioned 
above, Mr, J + E. Surrnt, Secretary of 
the Texas Commercial Executives As- 
sociation, Dallas^ Texas, will be glad te 
supply it r 

The Chamber of Conrrmercc of the 
United States wall be glad to cooperate 
with secretaries interested in forming 
state organizations .by supplying sucli 
information regarding organization 
methods, by-laws, etc.* as it has on file 

Third Annual Meeting 
Chamber of Commerce of the 
United States 
Washington 
February 3, 4 and 5, rgff 
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Compulsory Vocational Training 



The subject of adequate preparation uf children for efficient live 
is receiving mure than ever the earnest consideration of 
authorities, and Boston's method of treating this feature: of 
education should prove of great interest 

MUlili intelligent service to 
employers , hroa de r imcn lal 
development of a great iiody 
nf young' people who arc compelled 
bv circumstances to leave school at an 
early age^and their increased useful- 
ness m members of the community, 



Vocational Meeting 

j Thu next convention J p f the National 
Society fur the I 'nu not ion nf" indus- 
trial liducation will lie held in kicu> 



;irc results expected From the enforce-] one. 
ntent of the Continuation School Act 
in Massachusetts, The progress 
the New Continuation School, opened 
in Boston in October will be watched 
with interest by both educators and 
business men all over the country. 

For four years past persons employ- 
ed in Boston have had the privilege 
nf attending continuation classes if 
ihey so desired. Attendance of boys 
.and girls was not compulsory as under 
i he new faw+ From the first, instruct 
lion has been related as closely as pos- 
sible to the vocation of pupils, and at- 
tendance allowed by employers witli 
out loss of pay. For the first four 
classes organized, in lOjlo, the enroll 
ment was 173 which included workers 
in shoe and leather, and dry goods 
and other retail business. By 1913 
these classes had grown on a voluntary 
basis to a school of forty classes, with 
an en roll mcti I of 1,033 pupils; instruc- 
tion including shoe and leather, retail 
shoe salesmanship, dry goods, clothing 
department store salesmanship, cook- 
ing and serving, household arts, and 
English for non-English speaking pen- 
pic* Courses were from twelve to 
thirty weeks in length each year with 
sessions four hours a ■week. The pu- 
pils ranged, as a rule, front sixteen to 
twenty years of age. 

ATTUjrnApiCtf Coiiruusowv 



work, practical arithmetic and shop 
work; (Ij) cultural courses, designed 
to widen the intellectual ho risen, with 
courses uu civics, commercial gcog 
raphy, history, elc. Jn both groups 
sjtudics will he connected w-itn the 
pupil's vocation, or will lielp him ftnd 



part of an 
a fine of 



The statute enacted last year re- 
ipiires the attendance at school four 
1 hours a week of all' minors between 
ike ages of 14 and 16 who arc regular- 
ly employed in any Massachusetts city 
or town in which a continuation school 
is established. Tile time so spent by 
the child is to be reckoned as part of 
the number of hours that minors are 
permitted by law to work. * 
pfente with the law on the 
employer is punishable bj 
not less than ten or more than a hun- 
dred dollars for each offense;. Failure 
to attend classes on the part of any 
minor to whom the act -applies is pun- 
ishable by the revoking of his or her 
age and schooling or employment cer- 
tificate, without which no hoy or girl 
under 16 years of age inay be em- 
ployed in the State. . j 

The convenience of the employer 
and the welfare of the individual pupil 
will be considered in arranging the 
hours for attendance at classes. The 
required four hours per week may tie 
devoted to study all in one day, or di- 
vided into two two-hour periods or 
four one-hour periods a week. In 
some instances classes will be conduct- 
ed at the place of employment. 

Provision is made by the Continua- 
tion School Act for attendance at 
courses in the city or town in which 
a young person resides., rather than in 
the community in which he works, but 
such attendance carries with it the ad- 
ditional requirement of filing a certi- 

fh? hAooI superlntendtnt "of the city 
of his employment. 

Instruction m the Boston Continua- 
tion School is to be of two general 
lypes: (a) occupational courses, bear- 
ing directly on trades, manufacturing: 
and business, with classes in such sub- 
jects as salesmanship, shoe and leather 



Personal instruction will be the rule, 
only twenty pupils being permitted in 
a class. Follow-up work at the shop 
and in the home is to be a feature of 
the work. Forty teachers have been 
selected from the regular day schools 
and also twenty-four artisans of wide 
experience and education. All of these 
instructors have received special train- 
ing for the new work during the past 
year, 

EtoSio.V CuAilSKft A I hill? 

The lioston Chamber of Commerce 
strongly supported llie legislation and 
when the Boston School Committee 
had completed its plan for the estab- 
lishment and conduct of the new 
local continuation school, the Directors 
of the commercial organization ap- 
pointed a special committee to study 
ihc arrangements outlined and to ascer- 
tain hnw far they coincided with the 
views of business inen. 

The I Boston Ch runner of Commerce 
approves the plan as laid out by the 
School Committee hut. in order tliai 
1 he Continuation School may have 
close and active contact with industry, 
t recommends the appointment of i r) 
a 'special committee of three or five 
for each major division or ^roop of 
studies, to act in cooperation with the 
supervisor of that division, as required 
by the State Board of Education : f» 
a central committee, coni|iosed of tile 
chairman of each special committee, 
together with a representative of or- 
ganized labor, the home and educa- 
tion, to act in cooperation with the 
director of the Continuation School. 

Aims at Ert'iciEffcv 

h will be seen that practical educa- 
tion applicable to the daily life of the 
pupil is the aim of the Continuation 
School. Hitherto many boys and girts 
have left school at fourteen to take 'up 
any employment that offered; without 
definite aim or purpose; 10 M !io)d down 
j he job" — any kind of a job — in order 
to carry home a pay envelope Saturday 
night being in. many cases the sum 
total of their ambition. The daily 
routine left little time or opportunity 
cither intelligently to prepare for a 
congenial life-occupation or to acquire 
further cultural education which 
.would lend to make the young per- 
son 3 broader-minded and consequent- 
ly more efficient citizen and worker. 

Under the conditions that have 
existed, in general it has been found 
that young employees were poorly 
equipped for and untrained in any 
ipecihe occupation, and as little op- 
portunity offered for advancement 
they were apt to shift rapidly from one 
job to another, interest in their work 
being for the most part lacking. The 
record oi employment * certificates is- 
sued by the Boston School Committee 
last year indicates that there were 
three thousand changes of jobs among 
six thousand children in less than eight 
months. The opportunities afforded 
bv the Continuation School will make 
for a new interest on the part of many 
boys and girls who otherwise would 
he but inert and indifferent as to their 
own or their employer's welfare. 

L. SC. N"WTON. 



I 

— 

H system nf WL-i^htri ainl itivii>itrus as 
its cm 1 1 petitory ami neighlVrrs^a 
world system in harmony with tile rest 
of llie world. 

The Klvcirical World — in an edi- 



moml. Vn,, December y. 10 and notorial f H ivuring "ihe uglily progress- 
ive! iminary to that emrvejitidn h&fei iug movement for ihc metric system/' 
nil hud local crlucatiuuFd forces are eo- 1 said **ll W a g**nd sign of hUclEecEunl 
iterating to make a complete survey , imjgruss when the exponents' hf en- 
of Richmond from ihe viewpoint of lightened public in>iuiuu take up an 
industrial education. j important matter like this and push it 

The investigation is for the purpose ■ forward. <Jur country tod 
of gathering data for ihe tneaJ jtfhotdjmg more otsoioi Milium sma 
board ujton which a scheme of Indus' ;ests today nrc 



i gri 



trial education for the community will 
be formula ted . 1 1 rint ing an 1 1 l h e a I li cd 
trades will be first taken tip and the 
forces are now at work formulating 
plans which are secured by personal 
visits Eo all the plants of this industry 
in Richmond. The schedules of ques- 
tions for the metal and machine trades 
have been .worked out in order to take 
up the study of these interests, 

Alvin C. Dodd. Assistant Secretary 
of the National Society says of this 
survey : 

"Mcver before has a fihrVev heen Rfinhi 
the findings of wliEcli wem tci serve as ilk- 
brtsij for a convention. Tile convention is 
tu dtmly Llic#c :"iiLc]iiigs :i !;,L nut of riu-ni 
rvininniLiiilrjciun- will lie mMiz Uif Fi Ijjin- 
stmctivc program ior the Richmond rrilliEic 
achpot*. The iiRsvniblini; of experts for ill 
over tile cuurnrv un ih-s prolili 



in I n* uller- 
rld-wide iniercsts. 
They must nut lie circuin^uriljcd by 
useless tradition-; and petty prejudices. 
In spite of our decimal coinage we rc- 
maiH tun iijiered }iy as \iKtttsvQt\fcnt and 
unpractical a sehciuy of weights and 
metisures as (lie world has ever seen. 
r i'he waste of tmie in [earning it has 
hecotne a serious matter iti these high- 
pressure clays. The world, however, 
lias much the belter of us in its use of 
the metric system, which is simple and 
convenient and logical. 



results secured wilt Ik rciulrrccl 



Southern Trip 

(Cp«/fnlwd.) 
Su^Kx'Ki^JFiT, La. f is reacliine; for- 
ard toward a great industrial lutttrev 
s unmnc liascd on the Caddo oil and uas fields 



Metric System 



and iir ihe country round about small- 
er farms under uwner oecii|>aucy are 
produchif; more Wealth per acre titan 
the avernge, 

EjMAHfiASA, .Ark.. ; s [dauuing to 
iCoHtitutcti.) j spend $-jtJO.coo in ini]iroviuj^ 

*i reels. Two H]>lendirl hijjh schools 
have jus,t Ihjcti cotuplete^]. 

LiTTMv EjttiCK, Ah« m has a superb 
public tnarket. All chllln% in its 
stands is done by radiatiVm from pipes. 
The Juninr or Young Men s Chamber 
En Commerce is very net ire and "mak- 
ing good." The Governor of tile Slate 
and the ^laytir of die City rtre in active 
cooperatiun with the or^a nidation, 
jfl rtSL^ms, Tkns., is wmltiug on a 
park system which will lie the 
ill En genera linns lo come. 

m of 



is ihc ha si* of our fractional coinage 
acul the $ -cent piece weighs j-gratns. 
The medical work of the Army, Navy. 
an<L Public Health Service is wholly 
in ihc metric system. !u the scientific 
work of the Government the system is 
naluraliy "used throughout. In tin* 
l T hilippines and IWo llku the metric 
system is the official system, interna- 
tional postal rates are fixed in metric 
units, and settlements made on that 
basis. The wave lengths of wireless la rg 

telegraphy arc standardized by law, .pride .of 

the range of wave; lengths allowed for The cot inn warehouse; 



'fficiency r A concerted e-fTo 
iug made to enlarge the area of distri- 
bution of merchandise from Memphis, 
ntkaflttfilrA&i, Ajju. is giving more 
atnl more attention in hcaulirLcatton, 
Its suburbs arc anraclivc. The hoines 
of the employes of the Tennessee Coal 
and Iron Comfismy are models Tor 
comfort, sanitation amf convenience. 
The welfare work of the Corporation 
is beinjr studied l>y other- in virions 
sections. The educational ad^'aulages 
enjoyed by the junior workers are nn^ 
usual and fully appreciated. 

ATr,awfA, Ga„ is becoming greater 
daily. It has just celebrated the prog- 
ress it has made in the fifty years since 
ils destruction. The energy of ihc 
business men is everywhere apparent. 

Rome. Ga., boasts a new group 0/ 
college buildings set on a high lull — 
Shorter College for Women— and the 
constantly growing Berry School for 
mountain children. Krone is tu he 
congratulated on this unique Berry 
sciiool of citizenship, 

CiMn'ANonoA. T&Nhf., has the best 
industrial exhibit in the south — dis- 
playing in one building the tMf ar-" 
tides manttfacEurcd in the city and is 
increasing in ihe export* of irtfnnJni> 
lures faster than any city in [he coun- 
try, ft is not only in llie lu story of 
the past 4 bui in the cmUeinplation of . 
the commercial future Mud riiw-fa fasci- 
nalcrl in ChattaiKio^a. .j 
KxoXVif.tR, Ti-n-x,. is promt of a 
technology into various inrEtistrics.i tnunicipal markei, is starting a chain" 
All this "has been without special lcgis--E>er of commerce for hoys, and is he- 
la live action. If Congress however;, hi tul on it* niarhlv order*. Ik-re als[> 
should cooperate with this rapid move- the con interna! nri'ini/aiion is in close 
ment it would hasten the time when cooperation wilh ih" P^icultural ex- 
thc United States would have as good I perimcul farms. t 0 the benefit nf holh. 



each purpose being expressed 
ters," iTinatly the fuudametUal stand- 
ards of length and mass for the United 
States are the meter and kilogram, and 
from these are derived the yard, pound 
gallon and bushel with all their multi- 
ples and divisions. These metric 
standards are certified copies of the 
world's standards preserved at the In- 
ternational Bureau of Weight* and 
Measures in Paris, 

Ot;TE,OliK POEi SVSTKM 

With science and advanced iccluiol- 
ogy testifying lo tl*e advantages of 
world uniformity in weights and 
measures the outlook is most optimis- 
tic. 1 Commercial men are ever alert 
to bring methods up to date. Tttci 
National Wholesale Grocers' Associa- 
tion is eager to adopt the metric sys- 
tem in its business, Pharmacists 
throughout the world now use the 
new system entirely in their official 
reference formularies.— the pharma- 
coepia, Tn medicine tod surgery the 
use of the system is almost world- 
wide. Consulting experts to keep 
abreast of technical knowledge require 
the knowledge of the metric system 
and arc 'among the most ardent advo- 
cates of »U adoption. 

The superiority of the metric sys- 
tem was conceded-' liy science more 
than a century ago, and for the past 
50 years the metric system has (>eeh 
the standard system for all the science^ 
and its use is fast extending through 
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Trade Trip 

IN response to an inquiry relative 
to trade promotion trip organized 
by commercial organ station s, the 
following was received from the Civic 
and Commerce Association of Minne- 
apolis. Tlit information is given in 
such detaff that ft should prove of ma- 
terial aid to secretaries considering 
However, should addi 
be desired, Mr. 
y of the As- 
ipply it upon 

request 

"The Minneapolis Civic aud Com- 
merce Association has conducted each 
ipring. a one-weck T s tour of business, 
men into the trade territory contiguous 
to the city. The itinerary of the first 
trip under the direction of this Asso- 
ciation included sixty-nine towns in 
Northern Minnesota and was extend- 
ed to Winnipeg where an afternoon 
and evening were spent 

"The route of the second tour was 
to the West via the main line of the 
Chicago, Milwaukee St St. Paul Rail- 
way to Miles City, returning by the 
Northern Pacific. Fifty towns were 
visited. 

"The tour this yea* lay almost en- 
tirely in North Dakota, following sev- 
eral lines of the Minneapolis, St. Paul 
& Sauit Ste* Marie Railway. Stops 
were made at sixty-three towns. 

Visitors, are Hosts 
"Several novel features have been 
developed by this Association in the 
conduct of its trade tours, one of which 
is the practice of entertaining the mer- 
chants and townspeople in the towns; 
and cities where nights are spent rauv 
«t than depending on them to enterv 
tain the visitors. We have found that 
this arrangement makes our visit a real 
joy instead of a burden to the people 
we visit, and we believe it makes our 
relations, with them warmer than they 
might be otherwise* In 1913 we gave a 
smoker in each of the night-stop towns, 
at which band numbers were played, 
refreshments served by us and infor- 
mal addresses made. This year in or- 
der that the women and children might 
derive some enjoyment from our visit, 
we provided a motion picture enter- 
tainment in the open air where con- 
ditions permitted and in the largest 
hall obtainable when it was inadvisable 
to give the show outdoors. We made 
this feature valuable by presenting one 
reel of Minneapolis views. In all h 
from six to ten reels of film were 
Shown, and we made an effort to ob- 
tain the best, pictures to be found, 

"We have carried a hand on each 
of the' trips, and a concert has been 
given nt each stop. In the evening 
the band has been an important ele- 
ment in our entertainment.^ We find 

pie in the smaller towns- 

New Business Secured 

"A targe number oF representatives 
of wholesale firms, who have made 
these trips annually, offer positive evi- 
dence that the tours have been of tre- 
mendous benefit to Minneapolis, We 
have' received from a njunberof these 
men statements to the effect that im- 
portant new accounts have been traced 
directly to the acquaintanceship the 
heads of firm* have marfe with mer- 
chants not previously customers of 



their houses. Jt has become common 
for the head of a jobbing or manufac- 
turing firm to receive from a sales- 
man a note accompanying' an order, 
stating that this order has resulted 
from the fact that Mr. Merchant met 
Mr. Jobber at the time of the trade 
tour visit to the merchant's town* We 
have emphasized to the establishments 
in the city, which should participate in 
such tours, the importance of being 
represented by some person of author 
ity in the firm rather than by a sales 
man or clerk. 

ArJLAHG£U£NTS OS T&IF 

"We charter trains outright for our 
trips and therefore have absolute con- 
trol of the equipment and operation, 
We do not use any upper berths, giv- 
ing each person in a standard sleeping 
car a full section. In the compart- 
ment cars, we assign two men to each 
compartment. 

"Our train includes ten carst bag- 
gage car and tourist sleeper for tram 
help; tourist sleeper for baud; three 
standard open section sleeping cars; 
two compartment sleeping cars; two 
dining cars and one parior observation 
car. The parlor observation car is the 
gathering place of the party. Last 
year we installed a victrola in this car 
and found it contributed greatly to 
the pleasure of the trip. But for the 
fact that the construction of the car 
did not permit it, we also would have 
had a piano in it. 

' "We have found it advisable to 
leave Minneapolis late on- Sunday 
night and journey through that night 
to a point chosen as the starting place 
of the week's tour. We do not make 
stops earlier, tjian eight a. ^ * We -en-, 
deavor to arrive at the towns chosen' 
for the night stops at about six p. m. 



at eight a. m. 

Expense Moderate 

"One payment covers all expenses of 
the trip. For compartments it is $100 
per individual ; for a full section in a 
standard sleeping car $90 per individ- 
ual* We do not permit feeing of por- 
ters Or other train employees by' In- 
dividuals, hut on Saturday afternoon 
after having made our last stop, what 
Is known as our 'Christmas Tree Cele- 
bration' takes place. At this time all 
of the train employees are called into 
one of the dining cars, and envelopes 
containing crisp new bills are given to 
each man, the fee ranging from $5 to 
$25, We find that tram employees United 
consider it a great privilege to be sis- 
signed to one of our trains. 

Publicity 

,r We give great attention to publicity 
both in advance of the trip and- during 
it* and we believe that the newspaper 
space which editors are very glad to 
give, provided the information is given 
them in a form easy for them to han- 
dle, is of-great benefit to the city. 

"This year a representative of the 
Committee in charge of the trip visit- 
ed all the towns on the itinerary three 
weeks in advance of the special and 
made all local arrangements regard- 
ing parades, etc. This feature we 
think was valuable in that it guarded 
against confusion and attendant loss 
of time/" 



Foreign Trade School 

FOUR courses in foreign trade 
study have been Inaugurated by 
the Y. SfL' C. A. of San Fran 
cisco, under the advisory supervision 
of the Foreign Trade Committee of 
the Chamber of Commerce of^ that 
city. With export trade as the big 
subject before United States manufac- 
turers, it is hoped that young men tak- 
ing the course will be made more 
efficient and of greater help to their 
employers along this line. The Y. M. 
C A. through its Educational Depart- 
ment, and the Chamber of Commerce 
through its Foreign Trade Committee, 
announced the following courses : 

A. Foreign Trade. 

, t, Ekport fttntcTPtSsti 
3. Laws Pertaining to For, 

graft C0teHERC2. 

3. Mathematics Afplieo to 
Exporting and Imforttnc, 

B, Sales AovsjtrisiHO. 
C Foreign Language: 

4. 'Accounting Essentials. 
Experienced men arc advised to take 
at least the first and second divisions 
of Course A. (which can be completed 
in twenty-seven weeks) and perhaps 
one of the co-rehtted courses E. C. or 
D. The younger men will find it profit- 
able to take the complete course, 
spreading the work over a period of 
two or three years. The tuition fees 
are placed at cost or less, 

Mr. C. P. Converse, Secretary of 
the Foreign Trade Committee of the 
Chamber of Commerce of San Fran- 
cisco, is Dean of the new Foreign 
Trade School and will be glad to f ur- 
ntshvfuT^cT^infotjrwtn; a- to/ those* de- 
siring ity ^ r,; ^' 

The method of instruction consists 
in (t) Lectures by men who are. au- 
thorities in the various phases p: 
eign commerce, (a) cuss dia'i 
based upon previous investigation or 
study, and iz) personal tutoring- The 
faculty will make an earnest effort to 
help each man with the problems of 
his present position or prospective em- 
ployment 

Arrangements have been made for 
special lectures tp be delivered by . the 
following authorities : 

Ekport Principles 

Capt, Robert Doltjlh, President 
Robert Dollar Co,, Chairman Foreign 
Trade Department of San Francisco 
Chamber of Commerce and member 
of the Foreign Trade Cornrrilttee Of 
the Chamber -of Commerce -of the 



J> AriTON nfe Haa?, Department of 
Economics, Stanford- UniversHy- 

C. IT, BeNTley, Sales Manager Cali- 
fornia Fruit Canners' Association. 

Wm. M, Bunker, Honorary Com- 
missioner of Foreign - Commerce, 
Chamber of Commerced 

John Cijiusen, Manager. Foreign 
Department, Crocker National Bank: 
C M, Levinsok, Vice-President 
Fireman's Fund Insurance Co. 
L> A. Wart£ Vice-President Amer 

SAtEs. Advertising 
KaLEJff C. Ayres, 
Counselor. 

Louis A. Colton, President Adver- 
tising- Association of San Francisco. 

C H. Victor Manager Yawman 
and Erbc Manufacturing Co, 



Fked S. Nelson, Advertising Mana- 
ger of O'Connor Moffat and Co. 

Gkorce Hough Perry, Director of 
Publicity of the San Francisco Exposi* 
don. 

J. H. McDonough, President San 
Francisco Sales Managers' Associa- 
tion 

Wm, WoodhEad, President As- 
sociated Advertising Clubs of the 
World. 

Accounting 

John F. Fohdes, Certified Public 
Accountant. 

John R. Ktjcksteli^, Certified Pub- 
Etc Accountant. 

E. W, Wilson, Manager Interna- 
tional Banking Corporation. 



To South America 

THE Fidelity Trust Company of 
Baltimore, following the ex- 
ample of the National City 
£anlc of New York is forming con- 
nections In South America for the 
development of better banking facili- 
ties, which is ihe most important fea- 
ture in our desired increased com- 
merce with South America. The Com- 
pany has chartered the S. Finidnd, 
a ship of 22,000 tons displacement, for 
the purpose of a Cruise calling at every 
important South America 
tending over a period of 1 
ginning January 27 at New 1 
porters and prospective exporters from 
all over the United States are invited 
to participate in. this movement to ex- 
tend American commerce', jii .South 
nierica. ^ _ i ..i''^^^§*5 M - vr " 

A cost pt ■'■ abou^d^^r^dred 
cloUars peV-. person, .will ^E^tfte^tbtal 
expense. If any of those partici- 
pating in the trip desire to carrv'Sam- 
pica, or arrange for exhibits, oi me r- 
than disc on ship-board, .this may - be 
done' -without ' ; .additional . expjense. 
While the pjindp^ object of the cruise 
is missionary ' in character and^jd e- 
sigoed. tO igive those pa^tipafing^in 
it an opportunity to. study .at first 
hand the. trade conditions and mer- 
chandise demands in 'South America, 
a nd. :t p give the v merchants there 
some^ oprJOrtunity. to become^ more'" 
familiar mtfcotir met * 
chandise, yet a $ull _ r . 
be allowed to all to secure i 
business while on the trip. 



Tims ArjflvirED - ^ - 
In such cities as Rio de Janeiro, 
Buenos Aires; the ship will remain in 
port more than a week; In cities such 

video, Valparaiso, the sr^p will be 
three or fqurdays, In other port* Of 
call the $tay will be one or two days 
and will afford ample time for the con- 
summation of any immediate business 
ihv.prcspcct* 

Inasmuch as this particular project 
is backed by an institution of such 
recognized strength as_ the Fidelity 
Trust Company of Baltimore and the 
men in charge of the cruise have had 
a wide range of experiences in South 
America, and are familiar with the 
commercial needs, this project recom- 
mends itself for serious consideration 
to exporters who are?. .planning. to es- 
tablish selling organizations in South 
America, . -t ■ ' L -. ' - 



Annual Meeting, Washington, February 3rd, 4th, and 5th, 1915 



